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Food  Distribut 

Washington,  D,  C. 

January  13  >  194-3 

DIRECTOR' b  i;iEi.'iORrti>iDUi...i  i'jO. 

Organization  of  the  Food  Distribution  Administration 

In  accoraance  witn  Executive  Order  No.  dated  December  5,  194-^, 

tiie  Secretary'"  has  announced  in-Memoranda''a  No.  105-^  dated  December  12, 

the  consolidation  under  a  Food  Distribution  Adiainistration  of 
"the  Agricultural  Marketing  Adjninistration,  the  Sugar  Agency  of  the 
Agricultural  Conservation  and  Adjustment  Adniinisti-ation,  those 
regulatory  functions  of  the  Bureau  of  Animfil  Industry  concerned  ^i- 
marily  vdth  food  distribution,  the  functions  of  the  Office  for  Agri- 
cultural Vv'ar  Relations  dealing  with  food  distribution,  and  the  func- 
tions of  t/he  ii'iar  Production  Board  aealing  with  food  distribution.  • 

During  the  transition  period,  the  activities  transferred  to  tne  FDa 
from  the  V.ar  Production  Board  v.'ill  retain  their  organizational  identity. 
To  integrate  these  activities  in  line  with  the  organization  outlined 
belo".v,  coRiiiiittees  will  be  designated  consisting  of  the  Chief  of  the 
activity  transferred  and  the  Chief  or  Chiefs  of  ohe  branches  affected. 
Chairmen  of  these  co.oiaittees  shall  be  designated  by  the  Director. 

To  achieve  its  objectives,  the  FDA  Eh^.ll  be  org-iniiied  as  follows: 

I.  ■ 

Rec,uirements  /ind_ Allocatios  Control.    To  assemble,  analy^^e,  and 
correlate;  data  obtained  from  all  agencies  on  needs  for  food  for  military, 
civilian,  lend-lease,  and  other  pro^^rai.is^  to  analyi:e,  appraise,  and  re- 
late such  requirements  to  supply  estimates,  including  domestic  production, 
imports  and  exportsj  to  prepa.re  reports,  analyses,  criteria,  and  racom- 
mendations  for  the  systematic  balancing  of  different  <.  nd  com_j^jeting  cldims 
upon  supplies,  to  reco.Mmend  allocation  of  foods  among  the  claimant  agencies. 

II. 

Fac  ill  ties  ..Branch .     To  assemble,  analyze  c.nd  correlate  data,  ob- 
tained from  other  branches  of  I'Da  as  to  needs  for  faciliLies  for  the  pur- 
pose of  deterj:iining  re.-^uirements  ox  critical  materials,,  to  serve  o.&  the 
controlled  materials  office  for  the  P'DA  in  preparing  recuirements  unaer 
the  Controlled  Materials  Plan,  Production  Re>-iUirc:iiients  Plan  or  other  plans ; 
to  deter..-.ine  the  distribution  of  materials"  in  rxccordance  v-ith  the  alloca- 
tions made  under  that  plan;  to  process  and  act  u^.on  requests  for  _-riori- 
ties  for  materials  and  ecuip,.ient  within  the  food  distribution  field;  to 
reconinend  allocations  of  food  distribution  facilities,,  to  have  staff 
responsibility  within,  the  FDA  for  all  needed  orders  or  l3t,i£lation  in 
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the  field  of  plant  conversion^  new  processes,,  pb.cku^es  and  containers, 
and  facilities  programs^  to  develop  progrciris  for  the  sitaijlii ication  and 
staiadardiaation  of  processing  and  packaging  designed  to  coni.erve  materials, 
manpower,  and  food;;  to  develop  policies  and  plans  for  the  most  efficient 
utilization,  expansion,  or  conversion  of  plant  facilioies. 

Processors  Branch.    To  provide  a  central  point  within  the  FDA  for 
the  day-to-day  probleras  of  processors-;  to. work  v/ith  the  comaodity  branches 
in  organizing,  i.'ianaging,  and  servicing  national  food  iiianufacLurers'  and 
processors'  industrial  advisory •  cornmitteesj  to  worK.  with  the  Regional  Food 
Distribution  Administrators  in  organising  regional,  state  and  local 
advisor^''  committees  of  food  processors;  to  cjoordinate  the  activities  of 
regional  offices  in  regard  to  regional,  state  and  local  advisoiy  comiiiittees 
v.'ith  the  Yifork  of  the  iiational  committees. 


Wholesalers  and  Ketailars  Branca.    To  organize,  manage,  and  ser- 
vice national  industricj.1  advisory  ccLaittees  of  wholesalers,  retailers, 
brokers,  restaurants,  and  other  food  distributors;  to  bring  into  focus 
for  the  Adininistration  the  proble..':s  of  these  industries;  to  work  r/ith  tlie 
advisory  committees  in  presenting  the  total  food  progra;a  to  the  industry; 
to  provide  central  point  of  contact  in  \\'ashington  for  all  food  distribu- 
tors; to  coordinate  the  activities  of  tlie  FDA  regional  offices  in  regard 
to  regiona.1  advisor^'  coipurdttees  vd.th  the  v;orK  of  the.  national  ccmjaitteesj 
to  submit  data  to  the  Facilities  Branch  as  to  needs  for  distributors' 
facilities;  to  recommend  to  the  Facilities  jjranca  allocations  from  banks 
of  materials  for  specific  distributors. 

Mannov/er  Branch.    To  develop  plans  and  programs  for  full  utiliiia- 
tion  of  manpovver  and  to  investigate  ana  reconm.iend  solutions  for  tne  man- 
povver  shorta-es  in  the  food  industries,  to  bring  .into  focus  for  the  Admin- 
istration the  probitms  of  labor  in  the  food  industries;  to  ^r-range  for 
labor  representation  on  the  Industry  Advisory  Goiumittees;  .to  present  the 
total  food  program  to  labor;  to  provide  a  Central  joint  ^.Ith  the  FDA  for 
the  day-to-day  contacts  With  labor;  to  act  in  a  liaison  capacicy  vv'ith  other 
brancnes  of  the  FDA  and  other  Government  agencies  concerned  vvith  labor  -^nd 
to  present  food  inuustry  problems  to  them. 

III. 


Civilian  Food  Reouirementc  Branch.    To  serve  as  the  representative 
of, civilian  consumers  in  presenting  estimates  of  their  food  needs  to  the 
appropriate  branches  in  connection  v^ith  the  aetermination  of  rei-.uirements 
and  iillocations,  and  in  formulating  food  orders,  regulations,  and  legis- 
lation in  oraer  to  insure  within  the  supplies  available  the  best  possible 
diet  for  the  civilian  population;  to  study  and  report  on  the  adequacy  of 
civilian  food  supplies,  both  as  to  amounts  and  nutritiomil  re-.^uirements, 
Juiicluding  any  necessar;/"  collaboration  v«ith  outsiae  agencies  or  indiviauals. 
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Civilian  Programs  Branch.  To  distribute  fbod  through  the  Scho*! 
Lunch  Program,  the  Direct  Distribution  Program,  "or  such  other  public 
feod  programs  as  may  be  developea;  to  administer  the  establishment  of 
food  stockpiles  for  civilian  use  in  case  of  emergency;  as  a  service  to 
the  Civilian  Food  Requirements  Brmch  and  Food  Conservation  Branch  to  secure 
ccnsumei  understanding  of  and  cooperal^ion  in  v/o-i  time  food  programs. 

Food  Conservation  Branch,    To  study  needs  and  reconunend  programs 
lor  the  conservation  of  foed;  to  obtain  public  participation  in  and 
coopeiv'.tion  v/ith  plans  and  programs  to  conserve  and  prevent  waste  of  food; 
to  develop  progrsuns  in  cooperation  with  the  Civilian  Requirements  Branch 
to  pro:.ote  substitution  of  ..ess  scarce  foods  for  ti-©se  unavailable  for 
civilian  consumption  and  to  suggest  possible  r^ew  foods, 

■    IV.  * 

The  basic  operating  responsibilities  of  the  FDA  can  best  be  handled  on 
a  commodity  basis.    Food  proaucts  lend  themselves  to  groupings  which  are 
susceptible  of  co.rjncn  technique  in  their  management.     Tnere  are,  there- 
fore, est>-.blished  witiiin  the  FDa  the  following  corrjiiodity  branches: 

Cotton  and  Fiber  Branch 
Dairy  ana  Poultry  Brcnoh 
'Fats  and  Oils  Branch 
Fruit  and  Vegetable  Branch 
Grain  Products  Branch 
Livestock  and  I.^eats  Branch 
Special  Comriiodities  Branch 
-•Sugar  Branch 
Tobacco  Branch 

Comprehensive  lists  of  specific  products  for  v/hich  each  branch  is  respon- 
sible will  be  announced  in  a  subsequent  supplement,  together  with  the 
extent  to  which  each  coinmodity  v\/ill  be  the  responsibility  of  the  FDA.  In' 
general,  agricultural  commodities,  as'  defined  in  ii>:ecutive  Order  No.  9280, 
which  are  consuiued  as  food  are  the  responsibility  of  FDA  from  the  tinrte 
the  commodit^^   leaves  the  production  stage  to  the  point  of  ultimate  con- 
sumption.   Agricult\iral  comjucaities  whdch  are  not  Used  as  food  will  be  the 
responsibility  of  FDA  only  to  a  point' to  be  specified  in  the  near  future. 
Some  other  agricultural  comuriodities  may  be  put  to  food  or  non-food  uses. 
Certain  vegetable  oils,  for  example,  are  used  both  as  food  and  in  other 
products  such  as  paint.     These  comraoditios  will  be  the  responsibility  of 
FDA  from  th^  tiine  they  leave  the  production  stage  until  they  are  allocatefl 
between  food  and  non-food  uses.'   Thereaftc;r  that  part  of  the  commodity 
going  into  food  will  continue  vjith  FDk,  the  non-food  allotment  going  to 
such  other  agencies  as  may  have  rosponoibility  therefor. 

All  coiiimodjty  br'anchos  will  ^ave ,  vdth  respect  to  conauoditii^s  assigned  tc 
.  them,  the  follov/ing  functions:  ^  " 
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1,  On  the  basis  ©f  fco«i  requirements  as  dcterniined  by  the 
Secretary  to  eooperate  vdth  the  .Food  Production  Ad-ninis- 
tration  tA  obt-:j.in  basic  production;  and -tQ  .make  .effcptive 

in  any  way  necessary  the  Seorotary's  pricJo  support  programs,  •. 

2,  To  develop  and  adniinistor  progroms  for  production  in 
processed  form. 

3,  To  develop  in  cooperation  with  the  Requirements  and  Allocations 
Control  and  to  administer  distribution  programs  including  food 
allocation,  reservation,  limitation,  and  conser-vation  orders, 
and  to  recommend  rotionmg  plans, 

U,    To  c^.  operate  with  FPA,  processors  and  distributors  in  developing 
improved  processing,  packaging,  and  distributing, 

5.  To  submit  to  the  Fc-.cilities  Branch  data  as  to  needs  for 
facilities  for  the  purpose  of  determining  requirements  of 
critical  materials;  to  recoirinen  d  to  the  Facilities  rBranch 

■  allocations- from  banks  of  mat-iidals  to  specific  plants, 
processors,  and  distribuiors;  to  initiate  and  ad'iimister 
facilities  and  adjustment  programs, 

6.  To  initiate  and  execute  domestic  procurement  progran^s  to  meet 
the  requireirients  of  FDA  sUpply  programs  .and  for  othinjr  agencies 
as  the  Secretary  may  direct,  and  to  reconjiiend  procurement 
policies. 

7.  To  plan  and  execute  diversiqn  programs  to  adjust  distribution 
to  production.  •  ■ 

8.  To  develop  and  ad';anist'-r ,  under  regulations  of  the  Department, 
marketing  agreements.         ■  ■ 

9.  To  provide  technic^.1  direction  of  market  news, 

10,  To  maintain  current  information  on  the  available  supply, 
processing,  and  distribution  of  assigned  commodities  aad 
to  conduct  narketing  investigations. 

In  addition,  the  following  specific  assignments  are  made  to  particular 
commodity  branches: 

Livestock  and  I'leaLs  Branch .    To  formulate  standards,  inspect  meat, 
and  conduct  a  meat  grading  service;  to  administer  the-  Fackers  and  Stockyards 
Act  and  the  Insecticide  Act  of  1910. 

Fruit  and  Vegetable  Branch,    To  formulate  standards;  to  certify 
'quality  and  condition  of  fruit  and  vegetables;  to  administer  tlie  Standard- 
Container  Acts,  the  Produce  Agency  Act,  the  Perishable  Ac,ricultural  Coni- 
■moditi^s -Act,  and  the  Jixport  At-ple  and  Fear  Act, 
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Grain  p-rcducts  Br^^noi'i.    To  administer  the  United  States  Grain 
Standards  Act  and  'bhe  F^aeral  Seed  Act;  to  conduct  seed-dockage  inspection 
and  seed-verification  service;  to  inspect  ar^d  cuoervise  the  inspection  of 
r-^ce,  dry  beans,  dry  peas,  and  hay;  to  conduct  standardization  research  on 
grains  subject  to  the  Grain  Standards  Act  and  on  rite,  dry  beans,  dry  peas, 
and  hay;  to  conduct  reseai ch  on  methods  of  testing  seeds;  to  test  seeds 
and  iuiscellaneous  commodities  derived  from  grain  and  hay. 

Dairy  and  Poultry  Branch.    To  formulate  standards  and  inspect  and 
grade  dairy  and  poultry  products. 

Cotton  and  Fiber  Branch.      To  administer  the  Cotton  Futures,  Cotton 
Standards,  Quality  Statistics  and  Classing,  and  Kaval  Stores  Acts;  to  cer- 
j>pcrate  v<ith  producers  and  others  in  improving  quality  and  in  developing 
improved  marketing  practices;  to  inspect  cotton  and  cottonseed. 

Tobacco  Branch.     To  administer  the  Tobacco  Inspection  Act,  the 
Tobacco  Stocks  and  Standards  Act,  -a,nd  the-  Tobacc©  Seed  and  Plant  Act; 
to  cooperate  with  producers,  piipcessors,  and  distribut*»rs  in  the  develop- 
ment of  improved  marketing  practices. 

Sugar  Branch.    To  initiate,  plan,  and  ejcecute,  in  cooperation  xvith 
the  Food  Production  Administration,  operatic ns  under  the  Sugar  Act  of  1937. 

Spfecial  Corjiodities  Branch.     To  be  responsible  at  the  ',T  shington 
level  for  the  purchase  oi  foodstuffs  produced  in  Puerto  Rico  and  the 
Vii'gin  Islands,  pursuant  to  a  cooperative  agreement  betv/ten  the  Secretary 
of  Agriculture  and  the  Secretary  of  the  Interior. 

V. 

To  conduct  ever-all  adrrdnistrative  management  activities  as  well  as  those 
relating  to  program  conipliance,  transportation  and  warehousing,  liaison, 
and  appraisal  fimctions  of  the  Administration,  the  following  branches  and 
divisions  are  hereby  established: 

Compliance  Branch.    To  prevent  speculation,  profiteering,  holding, 
and  fraud  in  all  phases  of  the  food  distribution  program  of  the  Adminis- 
tration and  for  this  purpose,  to  conduct  investigations  of  processing  and 
marketing  conditions  and  methods;  to  administer  the  Commodity  Exchange  Act, 
as  amended;  to  investigate  and  report  on  violations  of  agreements,  orders, 
and  regiilations  which  are  issued  te  effectuate  t..e  marketing,  purchase, 
and  other  program.s  of  the  Administration;  to  perform  other  investigative 
and  related  services  as  required;  to  devise  and  install  accounting  sj^tems 
for  agencies  cooperating  in  the  Aiiniinistration' s  progr.iitis;  to  audit  the 
accounts  of  cocj)erating  agenci<^s;  t'^  ex-^rcise  the  powv^rs  of  inspection  and 
audit  of  v/dr  contractors. 

r 

Progr-.un  Apalysirf  and  Appraisal  Branch.    To  review,  analyze,  and 
develop  food  marketing  programs  of  the  FDA;  to  appraise  their  effects  on  farm  " 
income,  prices,  costs,  markeLing  practices,  consumption,  and  on  the  efficient 
and  proper  distributicn  of  the  available  supply  of  food;  to  propose  changes 
in  programs  t©  improve  the  effectiveness  of  the  food  distributdon  program. 
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!D-ansporta tion  and  Yfa rehousing  Branch .     Tb  initiate,  develojj  and 
■  supervise  efficient  r.eans  of  transportation  (exeept  farr.  transportation) 
of  food  either  as  a  "claimant"  agency  in  relation  to  tlie  Office  of  Defense 
fransportation  or  "through  lead^rsliip  of  voliratary  effort;   to  control  the 
receipt,  custody,  storarre  and  disposibicn  of  coiTTTiodi ties  contracted  for 
by  the  FDA;  to  cooperate  vii  th  the  cor.modity  branches  and  distributors  in 
developing  marketing  prcerams     designed  tc  m.eet  shipping  and  storage  re- 
quirem.ents;  to  negotiate  with  carriers  and  participate  in  proceedings  be- 
fore the  Interstate  Comnierce  Commission  in  matters  relating  to  the  trans- 
portation of  farm  and  food  products;  to  administer  the  U,  S,  Warehousing 
Act,  including  the  investigation  of  warehouses,  licensing  of  warehousem^en 
storing  agricultural  products,  supervision  of  operaiions  of  licensees, 
.and  control  over  warehouse  receipts;  to  administer  the  2S-Hour  Act;  to 
collect  and  disseminate  cold  storage  reportd  under  the  general  direction 
of  the  Marketing  F.eports  Division;  to  cooperate  wi  tli  and  advise  -fehe  branches, 
other  governjTiental  agencies,  producers,  processors,  and  distributors  of 
farm  products  on  transportation  problems;  to  form.ulate  and  apply  plans  for 
developing  adequate  m.arketing  and  storage  methods  and  facilities,  efficient 
handling  m.ethods,  and  desirable  market  organization;   to  supply  current 
informiation  on  storage  and  transportation  facilities  and  to  recommend  the 
allocation  of  transports. tion  and  storage  facilities  when  shortages  in  these 
facilities  becomLC  iiTiTiinent, 

Administrative  Services  Division.     Subject  to  the  general  depart- 
miental  and  other  Federal  regulations  governing  procurem.ent  and  other  admin- 
istrative services,  .dco  provide  sp.'-'ei':il  po -..muni cation  sorvic^.s  for  m.ark<  t 
information;   to  provide  space,  equipm.ent,  supplies,  utility  services  and 
communications  for  the  Adrainis tr.ation;   to  have  custody  of  permanent  docu- 
ments and  provide  for  their  recording,  filing,  nnd  transmission  to  National 
Archives,  to  provide  m.ochanicf.' 1  servicos  for  the  tabulation -of  mass  data; 
and  to  provide  for  the  reproduction  and  distribution  of  administrative 
orders,  documents,  and  other  information  for  Lnternal  and  external  dissemina- 
tion. 

Budget  Division,     Subject  to  general  dcpartmcntr.l  and  other  Federal 
regulations  governing  budget  administration,  to  develop  budget  plans  and 
estimates  and  io  represent  the  FDA  in  their  presentation  to  the  Department, 
the  Bureau  of  the  Budget,  the  Congress;  tc  ins-ure  conf orTiiity  of  program 
.and  administrative  activities  with  fiscal  policy  and  legislr.tion;  allot 
and  control  the  expenditure'  of  funds. 

Fiscal  Division.     Subject  to  the  general  departmental  and  other  Federal 
regulations  governing  fiscal  operations,  to  recommend  fiscal  policies  and 
procedures  reflecting  the  administrative  vnd  operating  plans  of  FDA;  to 
prescribe, ■ install ,  and  maintain  the  books  of  account  of  the  Administration, 
handle  collections,  cash  transfers  and  other  fiscal  opc^rL"  tions;  to  prescribe 
the  procedure  and  to  conduct  periodic  audits  of  the  books  of  account  of 
the  Administration  and  make  fiscal  examinations  of  other  accounting  opera- 
tions; and  to  submit  reports  and  rocoiTimendations  on  the  results  of  such 
audits  and  examina tions ;  to  develop  and  administer  the  nonprofit  sales 
policies  of  thu  Administration  with  respect  to  each  commodity  handled. 
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Marketing;  Reports  Division.     Subj';ct  to  the  g-jneral  departmental 
and  otheF'Feder&l  rogulr.tions  'lovornivig  information,  to  inform  the  general 
public,  processors,  wholosrlers  end  retailers,  and  other  food  handlers  of 
the  prof-rr.ms  r.nd  policy  of  tho  J'DA;  to  insure  unders tnndinf^;  by  each  group 
of  the  pr.rt  they  ere  to  hrve  in  the  totf;i  food  distribution  program  of  the 
Nr.tion;   to  provide  v.  channel  through  v/hich  n.ll  info  mat  ion  originating  in 
the  Administration  ray  be  disseminated;  to  provide  complete  information 
concerning  bhe  distribution  of  agricultural  coinm.odities j  to  provide  current 
reports  on  mrrket  co:nditions  for  all  comLiodities ;  rnd  have  general  supervision 
over  mrrknt  news;  to  be  responsible  for  relationships  and  establish  liaison 
with  other  governmuntal  inf omttition  agencies. 

Organization  and  Procedure  Division.     To  dev-lop  and  miaintain  an 
effective:  plan  of  orgauizction  both  in~Yfcshington  and  the  field  to  facili- 
tate carrying  out  the  program  and  operations  of  the  Administration]  to 
develop  over-all  adirlnis trative  procedures  and  te  assist  branch  and  other 
FDA  officials  in  analyzing  existing  and  installing  new  operating  procedures 
designed  to  expedite  the  flow  of  work  and  conserve  manpovifer;  ^o  revievr 
administrative  ccmmunications  for  conf omit;^''  with  established  FDA  policies, 
organization  and  procedures;  to  k()cp  i:afcrmod  of  the  activities  of  other 
Federal  agencies  in  order  to  correlate  the  organization  and  procedures  of 
the  FDA  with  related  programs;  to  oarry  out  special  administrative  assign- 
ments • 

Personnel  Division.     Subject  to  the  gen'.ral  d:.pr.rtmontal  ai,d  other 
Federal  regulations  governing  personnel,  tb  develop  and  carry  out  a  compre- 
hensive personnel  m.anrgement  program  for  the  FDA,  including  the  uiaiform 
application  of  the  classification  plan  and  the  d?:ivelopment  ;xnd  adm.inistra- 
tion  of  an  cmploym.ent  program;  to  organize  and  carry  out  programs  for 
im.proving  employee  p-^rforiTiance  and  the  most  -effective  utilization  of  FDA 
manpower. 

Program  Liaison  Division.     lb  inform  branch  chiefs  of  the  purchase 
requests  of  foreign  gcvornments,  Anr;/',  Navy,   territorial,  Caribbean  Em.crgency 
Program.,  Fed  Cross,  and  oth^vr  programs  within  the  lim.itations  of  over-all 
allocations;   to  conduct  continuous  revie?/  of  procurement  operations  to  insure 
meeting  commitments,  including  the  handling  of  purchase  and  sales  contracts 
and  necessary  system  of  authorities  cmd  documiontation  to  implement  such 
operations;  to  plan  shipping  programs  for  FDA-procurod  comjiioditics  in  terras 
of  short  and  long-term  commitments;  to  work  with  the  shipping  agents  of 
foreign  governments  and  the  War  Shipping  Administration  on  the  availability^ 
of  ship  space  for  export,  and  with  the   ICranspor tati-)n-  and  Warehousing 
Branch  to  insure  oxpoditijous  shipment;  to  transmit  to  the  branches  the 
requisitions  and  requests  for  information  on  the  ability  to  fill  requisitions 
at  required  times  and  places;  to  assist  the  staff  of  the  Director's  office 
in.  implementing  supply  policies  and  decisions. 

VI. 

Ihcre  are  established  the  positions  of  four  deputy  directors,  each  of  whom 
shall  have  gen^jral  responsibility  for  developing  and  coordinating  the 


programs  of  bimnches  assigned  to  hin  and  for  supervising  ^Ithe  operations  of 
those  branches u     In  order  of  designation  they  shr.li  act  for  the  Director 
in  nis  o.bsence«     !lhe  branches  are  assigned  to  the  Deputy  Directors  as 
follows: 

1,  Deputy  Director 

Cotton  and  Fiber  Branch 
Dairy  and  Poultry  Br':jich 
Fats  and  Oils  Branch 
Fruit  pnd  Vegetcblo  Branch 
Grain  Products  Branch 

Lives-fltck  and  Meats  Brnnch  . 
Special  ComnoditiGs  Branch 
-  Sugar  Branch 
' '-'  Ibbacco  Branch  ' 

2,  Deputy  Dire<^tor 

Compliance  Branch 

Program  Analysis  rjid  Appraisal  Branch 
[frcoispor tation  and  Warehousing  Branch 
Administrative  Services  Division 
Budget  Division 
Fiscal  Division 
Marketing  Reports  Division 
Organization  and  Procedure  Division 
.  Persoimel  Division 
Program  Liaison  Division 

3  •     Deputy  Director 

Facilities  Branch 

Processors  Branch 

Whol esulers  ^nd  Rete.ilers  Branch 

Manpower  Branch 

4«     Deputy  Director 

Civilian  Fo )d  Requirements  Branch 
Civilian  Program.s  Br^-nch 
Food  Conservation  Branch 

Requirements  and  Allocation  Control  •vvlll  report  to  the  Director. 

Assistant  Deputy  Director  and  Assistant  to  the  Director  positions  have 

been  es-fcablished  to  provide  the  Director  and  Deputy  Directors  with  assietancc 

on  special    problems,  and  to  handle  special  assignments. 

A  Consultants  Panel  has  been  established  to  provide;  spcci^al  technical 
assis-ta-noo  to  the  Director  and  the  branch  chiefs. 
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.nter-Agency  Comuiittees  on  Procurement  and  Alloct  ticn  v,-ill  oe  organized 
by-  the  Director  bo  advise  and  consult  with  hiir.^  the  Deputy  Dire  ctor 
desigr.ai,ed  us  Vice  Chairman  of  the  Com..iittees,  and  the  ReL^uirements  and 
Allocationc  Control,  to  coordinate  polici3S  with  respect  to  requirements, 
procurement,  £.nd  alloc.ilion  of  food  for  military,  Defense  Aid,  and 
civilian  needs. 


A  committee  on  Civilian  Nutrition  v^ill  be  established  to  consuli 
^he  Director  on  the  general  problems  of  civilian  food  needs. 


v/ith 


VII. 

The  assumption  in  the  Food  Distribution  Administration  of  additional 
funcLions  and  responsibilities  not  heretofore  per-formeu  by  the  Department, 
together  with  an  increasingly  complicated  task  of  administering  existing 
programs,  places  increasing  emphasis  on  the  need  for  regionalization. 

Or  ganization  of  Lhe  Adaiinistrabion' s  activities  as  tnpy  relate  to  the 
regional  and  fiela  offices  will  be  outlined  in  subsec,ucnt  memoranda. 


APraOVED: 


Secretary 
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Jsjiuary  21,  1943 


DIESCTCH'S  miOBALirUIjI  NO.  2 


Supplement 


ITo  .  1 


Assi^nnent  of  Responsiliility  for  Coordinption 
 end  Sv.pervision  of  Frocurenent  


Major  E?lph  7J,  Olnstead,  Deputy  Director  is  liere'Dy  delegated 
res  .■>onsi'bility  gjid  authority  for  coordination  and  direction  of 
ell  procurement  matters  at  the  staff  level.    This  includes  ^^eneral 
supei'visory  control  end  authority  over  all  procurement  operations 
enc-  the  responsibility  to  coordinate  procurement  policies, 
procedures,  end  operations  within  the  Food  Distrihution  Administra- 
tion,    In  cerryin^  out  these  staff  responsibilities  L'ajor  Olmstead 
shell  ^'ork  with  commodity  "branch  chiefs  or  tlicir  representatives 
in  connection  vrith  eny  problem  relating  to  procurement,  Procedure 
for  gr.iding  internel  opcretions  of  the  Food  Distribv.tion  Adninistre- 
tion  rrith  respect  to  procurement  will  "be  issTied  shortly.  Thereafter 
the  designated  Deputy  Director  shall,  throv^h  appropriate  staff 
officers  end  divisions,  conduct  e  continuous  rcviei?  of  procurement 
operations  in  the  com.rodity  branches  for  the  purpose  of  insurin^ 
adequate  execution  of  procurement  program.s.    As  a  phase  of  this 
review  he  shall  heve  authority  to  recommend  or  direct  such  action 
as  may  be  a^opropriate  within  FDA  in  order  to  assure  effective 
and  coordinated  operations. 

Tile  Deputy  Director  will  be  assisted  in  these  duties  by  Mr, 
Ctie  r.  Heed  ^■■'ho  lies  been  named  Assistant  Deputj'"  Director  on 
Procurement, 

This  delegation  does  not  change  the  responsibilities  of  Branch 
Chiefs  set  forth  in  Director's  Memorandum  ITo,  2  or  Supplement  Q, 
thereto. 


U 


Director 
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UlIITZD  STATZS  DZP.lRTkZIIT  OF  .-^GRICULTUHS 
Food  Distribution  Adniiiistration 
V/r. shingt  on,  D .  C . 


Fobruary  8,  1943 


DIRECTOR'S  L'SMORAIJDUM  KO.  2 


Supplcnent  2 


Assignncnt  of  StaiT  Responsibility  for  the  Adninistration  and 
Enforccncnt  of  Food  Distribution  Orders  and  RegJ-latory  Acts 

Deputy  Director  Kitchen  is  hereby  assigned  staff  responsibility  and 
authority  for  hajidling  all  phases  of  the  adr.inistration  and  enforccncnt  of 
FDA  orders  ajid  regulatory  and  service  acts.     This  includes: 


1.  Coordination  of  policies,  plaiis,  ?.nd  procedures  for 
adninistration  and  enforcenent, 

2.  Coordination  of  inter-agency  rola,tionships  relating 
to  the  development  and  adninistration  of  FDA  orders. 

3.  Continuous  review  of  the  activities  of  the  branches 
in  the  adninistration  and  enforccncnt  of  orders  and 
regulatory  and  service  acts. 

4.  Providing  the  Director  with  policies  and  advice  on 
the  adninistra,tion  and  enforcenent  of  orders  3-nd 
regulatory  and  service  a.cts. 


The  Deputy  Director  v;ill  be  assisted  in  these  duties  by  1-lr.  Rosenthal,  who 
ha,s  been  naned  ^s-ssistant  Deputy  Director  on  Order  Adninistration, 

This  delegation  does  not  chaJige  the  responsibilities  of  Branch  Chiefs  set 
forth  in  Director's  i-ienorp-nd^on  No.  2. 


J 


Director 
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UNI'ISL  STATES  m?h:?Si¥i^'1  or  AGRI  CaLTUPJa. 
Food  jDisoribution  Acunini  strati  on 
Washington,  Di  C. 


i 


re'bruprj^  15,  1943 


Supplement'  3 


Regionalization  of  the  C ompliance  Branch 


Director's  Memo  raja  dum  ITo.  2  established  e.  Compliance  Branch  in  the  Food 
Lis -rihution  Administration,     effective  March  1,  1943,  the  Compliance 
iPranch  is  regionalized  and  Regional  Administrators  are  hereby  authorized 
to  carr:-'  out  the  functions  of  the  branch  in  accordance  with  general 
policies  and  procedures  to  be  issued  in  subsequent  memoranda.     The  Chief 
of  the  Compliance  Branch  in  ■.'Washington  shell  provide  for  a  continuing  re- 
view of  compliance  operations  administered  07  the  regional  offices,  pjid 
may  require  such  reports  and  records  as  he  shall  deem  necessary. 

In  order  to  ca.rr;''  out  the  functions  of  the  branch  at  the  regional  level, 
there  shall  be  established  in  each  regional  office  a  Complieaice  Division. 
The  functions  of  t.iis  division  shall  be  under  the  administrative  super- 
vision of  the  Regional  Ai',iinis trator ,  subject  to  technical  direction  and 
general  i^olicy  determinations  b;;'-  the  Chief  of  f^  e  Co-^pliOTce  Brpjich. 

All  functions  of  the  former  Commodity  Exchange  Branch  of  ULAk  which  are 
new  being  carried  on  in  field  offices  other  than  the  regional  offices  of  FDA, 
and  except  as  qualified  herein. ,  shadl  be  integra.ted  with  the  Compliance 
Division  of  the  regional  offices  as  raxoidly  as  orderly  processes  v^'ill 
permit,  together  with  all  files,  property,  and  personnel.     It  will  be 
neci-ssary,  however,  to  mainta.in  some  Commodity  ^-ixchange  offices  in  their 
present  locations  because  of  their  relationships  to  existing  exchanges. 
Such  offices  will  continue  to  report  directl^^  to  the  Chief  of  the  Com- 
pliance Branch. 


Director 
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UNITED  STAT3S  DSPAIIT':.'31^T  OF  A&RI CULTURE 
Food  Distribution  Administration  . 

Washington,  D.  C. 

February  22,  1943 

DIR3CT0P.'S  !.i2-I0SAMDUl.d  NO.  2 

Supplement  4 

Assii^nment  of  Organization  Units  to 
Branches  aaid  Divisions  of  FLA 

Assignment  of  organization -units  togetiier  ^^dth  personnel ,  propert", 
and  fun.ds,  in  accordance  v;ith  the  outline  of  orf-ar.ization  contriied 
in  Director's  Memorsndur.  No.  2  is  given  below.  Further  assi^n-oents 
■'ill  be  ajonounced  in  subsequent  supplements, 

Reouire-"'e:its  and  Allocations  Control 

To  this  office  are  a.ssi/":"ned.  the  Reouirer^ents  and.  Alloca-tions  Branch 
of  the  Office  for  A?^ri cultural  ^ar  Relations  and  thi^t  part  of  the 
Office  of  the  Assistaiat  Adninistrator  of  AI'A.  concerned  "dth  require- 
ments. 


Facilities  Branch 

To  this  branch  are  asci.'^ned  the  follo--'in:~  r,ections  of  tne  Food  Division 
of  "TB:     Conversion  Section;  Priorities.  Control  Section;  that  part  of  t-'.e 
Order  Ad  :?ini  strati  on  Section  responsible  for  facilities  orc^.ers;  th.'^-t  pa.rt 
of  f.'\e  Fooc!  Processing  I/Iachinery  Section  of  the  C-eneral  Ind.ustriaJL  Sa^-.ip- 
nent  Division  of  ^3  concerned  pri'',arilj"  rrith  determining  the  food,  dto- 
cessin^;  machinery  proTrsri ;  that  pa.rt  of  the  l!achi2ier;-  Unit  of  the  Ter.tile 
aiid  Clothinc  Section  of  the  "YPB  Office  of  Civilian  Sup -ly  concerned 
pri  ■■arilj'"  vith  plans  ^  jpro.-rains ,  and.  requ.irements  rela,tive  to  food  procGss- 
xnz  machinery;  that  part  of  the  Containers  Section  of  the  General  Con- 
nodities  Division  of  the  TPS  office  of  Civilian  Supoly  concei-ned  prina.rily 
T^ith  plans,  prO;rraias,  a.nd  reniiirornents  for  food  containers;  the  Office  of 
the  Assistant  to  the  Adjninistrr.tjor  in  chargo  of  priorities  of  AI-iA;  and 
tne  processing  ?^nd  Pac'cs^-inti-  Division  of  the  Processing,  Packa.giia£,  Stora4;;c 
end  Transportation  Branch  of  OAV.Tu* 

Fholesal^rs  and  Retailers  Branch 

To  this  branch  are  a.ssi.^ncd  the  Distributors  and  Restaurants  Section 
of  tne  ^B  Food  Division. 

processors  Branch 

So  or-Taxization  -anits  are  assigned  to  this  Branch. 
Manno'ver  Branch 

To  this  Branch  is  assi.-:ned  tne  I.tanpo'^'er  Section  of  the  7FB  Food  Division. 
Civilian  Food  Requirements  Branch 

To  this  oranch  is  '^.g signed  the  Food  Si-^-oply  Section  of  the  Consu^iers 
Goods  Division  -f  the  Office  of  Civilian  Sup  .ly  of  the  T-r  Prod-uction 
Board. 


^1 


-  2  - 

Civilian  5ro,)'::;rain s  Branch 

To  tliis  iDranch  is  assigned  the  distrioution  Branch  of  A!-!A,. 
rpod  ponservation  Branch 

To  tliis  "branch  is  assigned  the  Consruaers'  Oo-unsel  Division  of  Alii,  er.cept 
that  part  relating  to  puoli  cat  ions  (Oonsijjners  Guide,  etc.),  radio  (Con- 
s-uniers  Time),  and  other  informational  work. 

Live stock  and  Meats  Branch 

To  this  "branch  are  assigned  the  Meat  Packing  Section  of  the  Tood  Division 
of  OTB;  the  Meat  Inspection  Division  of  the  Bureau  of  Aiaimal  Industry;  and 
the  Livestock  Branch  of  AMA'  (including  responsi"bility  for  the  1942  peanut 
marketing  program),  except  those  portions  assigned  elsewhere  in  this  nemorandura, 

Sru.it    and  "yegetahle  Branch 

To  this  "branch  are  assigned  the  follo^/dng  sections  in  the  Food  Division  of 
W3l    Canned  iPoods,  Pror.en  Poods  (including  Preserves  Unit),  Dehydrated  Poods, 
Dried  Poods,  Presh  Pruits  and  Vegeta'oles;  the  Pood  Section  of  the  Procurement 
Policy  Division  of  WPB;  and  the.  Pruit  and  Vegetable  Branch  of  AMA, 

Grrain  Products  Brancjb. 

To  this  "branch  are  assigned  the  O-rain  Products  snd  Balcery  Products  Sections 
of  the  Pood  Division  of  VIPB;  the  Hew  Products  Development  Unit  of  the  Oil 
Seeds  Section,  fornorly  of  the  Livestock  Branch  of  A14A;  and  the  Grain,  Peed 
and  Seed  Branch  of  Al^, 

Da^ir'/  and  Poultry  Brangh 

To  this  "branch  are  assigned  the  Dairy  Section  of  the  Pood  Division  of  "WPB 
and  the  Dairy  and  Poultry  Branch  of  AI^A. 

Cotton  and  Pi"ber  Branch 

To  this  branch  is  assigned  the  Cotton  Bra-:ch  of  AliA, 
Pg.ts  and  Oils  Braiicl; 

To  this  "branch  are  assigned  the  Sdiole  Oil  Products  Section  of  the  Pood  Divi- 
sion of  \<PB;  the  Pats  and  Oils  Section  of  the  Chemicals  Division  of  li/PB;  that 
part  of  the  Pats  and  Oils  Unit  of  the  Chemicals  Section  of  the  General  Con- 
nodities  Division  of  the  Office  of  Civilian  Supply  concerned  primarily  vath 
edi"ble  fats  and  oils;  the  fats  and  oils  section  of  the  Marketing  ?rogra-::s 
Division  of  the  Livestock  Branch  of  A2.1A;  the  functions  of  the  Oil  Seeds  Sec- 
tion of  the  Marketing  Pi-ograr.is  Division  of  the  Livestock  Branch  of  Ai^A, 
except  the  New  Products  Development  Unit,  and  thc„t  part  of  the  Section  engaged 
in  peantit  marketing  prograis, 

To'oacco  Branch 

this  "branch  is  assigiaed  the  To"bacco  Branch  of  AliA, 

Styg^ar  Brai'ich 

To  this  ""orai-ich  are  assigned  the  Sugar  Section  of  the  Pood  Division  of  WPB; 
and  the  Sugar  Agency  of  the  Agricultural  Conservation  and  Adjustment  Adxains- 
t rat ion, 

Sxiecial  Comnodities  Branch 

To  this  branch  are  assig-ned  the  follo\d.ng  sections  of  the  Pood  Division  of  WPB; 
Pishery  Section,  Confectionery  Section,  Imported  Poods  and 


Desserts  Section;  and  the  Special  Corpu.iodities  Branch  of  e:ccept 
those  portions  previously  assigned  elsewhere  in.  this  uer-ioranduni. 

Compliance  Braiich 

To  this  branch  are  assigned  the  Investigation  Division  of  AlIA.  and 
the  Counodity  Exchange  Brejich  of  AJIA, 

PrOt-;ra^.i  Analysis  and  A-pprgdsal  Branch 

To  this  "branch  are  assigned  the  Office  of  the  Assistant  Ad-uinistrator 
of  A::A  in  charge  of  program  appraisal,  and  the  Program  Appraisal  Di- 
vision of  AMA, 


Trans  :>ort  at  ion  and  Warehousing  Braiich 

To  this  branch  are  assigned  the  Transportation  Section  of  the  Food 
Division  of  W2;  the  Storage  ezid.  Transportation  division  of  the  Proces- 
sing, Packaging,  Storage  and  Ti*?jisportation  BraiiCh  of  OAV^R;  that  part 
of  BAI  concerned  \inLth  the  ad:;dni  strati  on  of  the  23-Hour  Act;  and  the 
Transportation  and  Warehousing  Branch  of  AllA, 

Ad,.unistrative  Se:rvicos  Division 

To  tliis  division  is  a-^signod  the  Ad::;inistrative  Services  Division  of 

Aia. 


Bud.^iet  Division 

To  this  division  is  assigned  the  Budget  Division  of  the  Fiscal  Branch 
of  AI-IA. 

Fiscal  Division 

To  this  division  is  assig-ned  the  Accoimting  Division  of  the  Fiscal 
Branch  of  AI^A.    The  functions  of  the  Pricing  Division  of  the  Fiscal 
Branch  are  transferred  to  the  comaodity  branches  of  FDA,     The  office  of 
Assistant  Depjuty  Director  S.  0,  Mather  will  be  responsible  for  coordina 
ting  the  pricing  activities  of  the  branches.    The  functions  and  organ- 
ization of  the  Audit  and  Fiscal  E.-:arAnation  Division  vd.ll  be  described 
in  a  subsequent  .-ne!iicrand"cun. 

Marketing  Re-i"orts  Division 

To  this  divirio'".  is  assigned  the  Marketing  Reports  Division  and  that 
part  of  the  Consumers'  Counsel  Division  of  AILA  relating  to  publications 
radio,  and  other  inf onaational  vrork, 

Or/'onization  and  Procedure  Division 

To  this  division  is  assigned  the  Org.anization  Division  of  the  Fiscal 
Branch  of  AMA. 

Personnel  Division 

To  this  division  is  assigned  the  Personnol  Division  of  AI'lA. 


Progra:!  Liaison  Division 

To  this  division  are  assigned  the  Office  of  the  Special  Assistant  to 
the  AdT-inistrator  of  AI^A  in  charge  of  liaison,  the  Program  Liaison  Unit 
of  Al'lA,  the  Frograra  Services  Division  of  the  Fiscal  Branch  of  AliA,  and 
administrative  responsibility  for  the  Caribbean  Emergency  Prograia, 
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The  AcL".:inistrative  Services  Section  of  the  Pood  Dirision  of  WPIB  and 
that  part  of  the  Personnel,  Finance,  and  Office  services  worlc  in  the 
Office  of  the  Associate  Director  of  the  OA.\TR  that  is  transferred  to 
TDk  she,ll  he  assigned  to  the  appropriate  a^oxiliary  service  orauches 
and  c".i\'isions  in  the  FDA  oy  the  cortuittees  provided  for  in  Director's 
Momorandum    ITo,  2 

Those  parts  of  the  Office  of  Civilian  Supply  of  W?B  concerned  vn.th  food 
distrihution  not  hitherto  assigned  shall  he  assigned  to  the  appropriate 
"branches  of  3TA  "b;/  one  of  the  ahove-^aentioned  conraittees. 

The  ap;;ropriate  personnel,  funds,  property,  suad  files  shall  "be  trans- 
ferx-ed  in  line  v;ith  the  ahove  assigmients. 

The  present  AMA  regional  organization  shall  continue  as  FDA  regions 
together  \-nta  all  their  present  f-onctions,  personnel,  f-ionds,  property, 
and  files.    The  follov/ing  are  desigTiated  as  Eegional  offices  of  the 
Food  Distrihution  Administration: 

northeast  Region 
Southern  Region 
Southvrest  Region 
Great  La:-:es  Region 
Midvrest  Region 
Rocky  Mountain  Region 
Pacific  Region 

Further  assignnent  of  fujictions  to  the  Regional  Administrators  will 
oe  announced  in  subsequent  su.pploments  to  Director's  Monorand"'jjn  ITo,  2. 
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UNITED  $TAT3S  DIPArffMmTT  0?  AGPJCULTUSS 
I  Food  Distribution  Administration 

^.shington,  D.  C. 

March  15,  1943 

DIESCTOE'  S  miOSAEIJUM  HO.  2 
Supplement  5 
Completion  of  FDA  Begiona-lization 

In  the  light  of  our  new  functions  and  the  mgnitude  of  the  job  before  . 
FDA,  it  is  necessar;;'-  that  the  process  of  regiona.liza.tion  begun  by  AMA 
in  August  194^"  be  speeded  up  to  include  as  quickly  as  possible  all  field 
activities. 

In  order  to  free  the  Washington  branches  to  concentrate  on  policy  and  pro- 
gram development,  responsibility  for  the  mass  of  operating  detail  and 
paper  rork  inherent  in  centralized  administration  must  be  delegated  to  the 
regions.     We  have  a  clear  cut  responsibility  to  the  entire  country  for  prompt 
intelligent    ansT"ers  to  questions  arising  out  of  wartime  food  programs,  as 
well  as  for  expediting  the  operation  of  the  food  industry  under  wartime  regu- 
lations.    This  can  be  accomplished  better  through  further  delegation  of  pro- 
gram operations  to  the  regions.     The  FDA  also  has  responsibility  for  continuous 
operating  liaison  ^'ith  other  Federal  agencies  whose  work  has  been  decentralized. 
The  acute  shortage  in  Washington  of  spa.ce,  manpower  and  other  administrative 
services  necessitates  the  shift  of  as  much  of  our  work  as  possible  to  the 
regions  where  such  facilities  are  more  readily  available. 

Much  progress  has  already  been  made.     Organization  plans  have  recently  been 
approved  for  regionalization  of  all  FDA  activities  in  the  Pacific  region, 
including  six  commodity  divisions  corresponding  to  the  branches  in  Tfeshington. 

In  addition  to  the  Cotton  Division  in  the  Pa.cific  region,   the  Cotton  Branch 
has  no'^  completed  its  plans  for  regionalizing  all  its  field  activities  and 
will  begin  operation  as  of  April  1  in  the  three  regions  in  which  the 
majority  of  its  field  operations  are  carried  on,   i.e.  Pacific,  Southwest, 
and  Southern.     The  Fruit  and  Vegetable  Branch  has  completed  plans  for 
establishing  a  division  in  the  Southwest  region  and  has  signified  its  in- 
tention of  regionalizing  its  field  activities  in  the  remaining  five  regions 
as  soon  as  plans  can  be  'worked  out.     The  Dfeiry  and  Po\iltry  Branch  has  approved 
the  adaptation  of  its  Pacific  Region  pattern  to  all  regional  offices.  The 
Transport-'^ tion  and  Warehousing  Branch  is  also  planning  divisions  in  a.ll 
regional  offices  to  handle  the  field  work  of  the  branch.     Most  of  the  other 
Washington  branches  have  signified  their  intention  of  decentralizing  as  much 
of  their  activities  as  possible  «s  soon  as  plans  can  be  completed  for  regional 
organization.    The  regions  will  be  organized  along  commodity  lines  with  both 
old  and  new  functions  integrated  at  the  regional  level. 


^<  it      E  1  V  B  D 

v.  I.  BafUtmNt  if  Africulhiri 


-  2  - 


Since  the  Tifeshington  organization  of  FDA  is  now  practically  completed,  it 
is  por-silDle  to  proceed  at  once  to  complete  our  regional  organization. 
Accordingly,  those  branches  not  yet  regionalized,  in  collaboration  ^ith 
the  regiona.l  administrators,   shall  complete  organizational  plans  for  the 
regionalization  of  their  field  operations  by  Ma-y  1.     Operations  under  this 
organization  shall  be  effective  not  later  than  July  1,   since  plans  for 
budget  allotments  must  be  completed  before  the  beginning  of  the  fisca.l  year. 
Mr.  Ba.rtlett  and  Mr.  Newell,  assisted  by  the  staff  divisions,  will  have  re- 
sponsibility for  working  with  the  branches  and  regions  in  completing  our 
regional  organization  by  the  above  dates.  >^ 
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UNITSD  STAT3S  DEPAKTMENT  OF  AGFJCULTUEE  j 
Food  Dietrl'bution  Administration 
Tfe.shin£ton,  D.  C. 


March  15,  1943 


DIHECTOR'S  laiOHAimUI.!  NO.  2 
Supplement  6 
Change  in  Name  of  Manpower  Branch 

The  na.me  of  the  Manpower  Branch  is  hereby  changed 
to  Food  Industries  La.hor  Branch.    The  Branch  will 
continue  to  perform  the  functions  assigned  in  the 
last  pa.ragraph  of  Section  II  of  Director's  Memorandum 
No.  2,  dated  January  13,  1942. 


Director 
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UNITED  STATES  DEPAETMENT  OF  AGHICuLTUEE 
Food  Distriljution  Administration 
i7ashington,  D.  C. 


March  15,  1943 


DIRECTOR'  S  l!EMOHAinXJ}.i  ITO.  2 


Supplement  7 


Dealings  With  the  Federal  Bureau  of  Investigation 


Washington,  regional,  and  field  officials  of  FDA  sometimes  recieve 
information  by  means  of  letters,  telephone  messages,  and  personal 
contacts  indicating  subversive  activities,  violations  of  Federal 
statutes,  and  kindred  offenses  related  to  FDA  activities.  Washington 
officials  receiving  such  information  shall  communicate  it  to  the 
Compliance  Branch  (Violations  and  Complaints  Division).     Regional  and 
field  employees,  on  receipt  of  such  information,  shall  report  it  to 
the  regional  Compliance  Division  for  appropriate  referral  to  the 
Compliance  Branch  (Violations  and  Complaints  Division). 

The  Violations  and  Complaints  Division  shall  examine  the  facts,  and, 
if  there  is  indication  of  need  for  investigation  by  the  FBI,  requests 
for  such  investigations  v^ill  be  channeled  to  the  FBI  through  the 
Division  of  Investigations  of  the  Department  Office  of  Personnel, 
which  is  the  liaison  office  between  the  FBI  and  the  Department, 

Washington,  regional,  and  field  officials  are  not  to  request  the  FBI 
to  furnish  them  with  information  or  reports  of  investigations  nor  are 
they  to  request  the  FBI  to  conduct  investigations.    All  such  requests 
for  FDA  shall  be  made  through  the  Compliance  Branch  (Violations  and 
Complaints  Division), 
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mriTED  STATES  DS^AF.Tt.lENT  OF  AGRICUL^UKE  ' 
Foo"?  Distti'bution  Administration  \ 
Washington,  D.  C. 


DI  ESC  TOR'S  ^iE^:OHANI:m•:  NO.  2 
Supplement  8 


March  22,  1943  ^^fURt' 


Transfer  of  the  Nutrition  Division  of  the  Office  of  Defense  Health 
and  "elfare  Services  to  the  Nutrition  and  Food  Conservation  Branch 


The  following  changes  are  effective  iinmediately : 

1.  The  Food  Conservation  Branch  as  o.itlined  in  Director's  Iviemorandum 
No.  2  is  changed  in  name  and  function  to  the  Nutrition  and  Food  Conserva- 
tion Branch.     It  will  perform  its  tasks  within  the  functional  assignment 
described  "below. 

2.  The  personnel,  prooerty,  records  and  functions  of  the  Nutrition 
Division  of  the  Office  of  Defense  Health  and  Welfare  Services  are  trans- 
ferred to  the  Nutrition  and  Food  Conservation  Branch  in  accordance  with 
Executive  Order  No.  9  310,  dated  March  6,  1943,  and  Secretary's  Memorandum 
No.  1078,  dated  March  11.  1943. 

3.  The  field  personnel,  prooerty,  records  and  functions  of  the 
Nutrition  Division  of  the  Office  of  Defense  Health  and  Welfare  Services 
are  transferred  to  the  respective  regional  offices  of  the  Food  Distribu- 
tion Administration. 

The  Nutrition  Division  has  been  a  part  of  the  Office  of  Defense  Health 
and  'Welfare  Services  since  the  creation  of  the  Ip.tter  by  Executive  Order 
No.  8890,  September,  1941.     Since  its  inception,  the  Nutrition  Division 
has  sought  to  improve  the  nutritional  status  of  the  civilian  population 
of  the  United  States.     Its  function  has  been  to  a.ct  as  a  programming 
agency  and  to  serve  as  a  coordinating  medium  bringing  federal,  state  and 
local  efforts  together  into  a  national  nutrition  prograjn.     Its  activities 
have  been  basically  educati onal and  Vt  has  worked  largely  through  state 
and  local  nutrition  committees  by  providing  regional  nutrition  specialists 
to  assist  in  the  development  of  local  programs.     Particular  attention  has 
been  given  to  the  health  aspects  of  nutrition  and  to  the  importance  of 
adequate  nutrition  of  industrial  workers  as  factors  in  greater  production 
of  war  materials.    An  extensive  program  of  cooperation  with  the  food 
industries  in  obtaining  information  abo^at  nutrition  has  also  been  carried 
on. 

The  nev/ly  created  branch  will  endeavor  to  liri-A-T  into  focus  for  the 
Administration  the  food  use  problems  of  our  civilian  population,  and 
will  seek  to  assist  the  consumer  in  the  sol\ition  of  these  problems. 
The  branch  vail  develop  plans  for  food  consert/ation  enlisting  the  sup- 
port of  food  handlers,   the  housewife  and  commercial  eating  establish- 
ments.   It  will  devise  educational  programs  to  encourage  a  better  knoivl- 
edge  of  food  values.    It  v^ill  make  available  to  the  states  and  localities 
on  request,  the  services  of  specialists  in  health  and  \TClfare  activities 
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to  assist  in  the  planning  and  the  execution  of  such  programs.     It  will 
collect  and  maintain  up-to-date  information  on  natters  of  interest  to 
the  consumer.    The  "branch  will  also  seek  to  promote  an  adequate  nutri- 
tion program  for  the  war  industry  workers. 

State  and  local  programs  of  nutrition  and  food  conservation  will  "be 
developed  end.  executed  "by  the  regional  offices  under  the  general  direc- 
tion of  the  Nutrition  and  Pood  Conservation  Branch. 

Mr.  M.  L,  Wilson,  Director  of  JSstension  Work,  and  Dr.  W.  H.  Se"brell, 
Chief  of  the  Division  of  Chemotherapy,  National  Institute  of  Health, 
who  have  directed  the  National  ITutrition  program  in  t  he  Office  of 
Defense  Health  and  Welfare  Services  are  here"by  designated  to  serve  as 
Chief  and  Associate  Chief,  respectively,  of  the  Nutrition  and  Food 
Conservation  Branch, 
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UlTITED  STATES  DEPAHTMSNT  OF  A&RICULTU: 
Pood  Distribution  Administration 
Washington,  D.  C. 


DIEECTOR'S  mOEAiroUM  NO.  2 


Supplement  9 


Assignment  of  Fiscal  Responsi"bilities 


Heretofore,  the  sa^ne  fiscal  officer  has  been  responsible  for  the  execu.tion 
of  fiscal  prograns  end  for  the  audit  and  fiscal  examination  of  the  accounts 
of  FLA.     In  line  with  Director's  Memorandum  No.  2,  Supplement  4,  which  re- 
assigns part  of  the  fiscal  functions  of  FDA,  the  Fiscal  Division  is  abolished, 
ajad  there  are  established  a  Finance  and  Accounts  Division  and  a  separate  Audit 
pud  Fiscal  Examination  Division, 

To  the  Finajice  ajid  Accounts  Division  is  assigned  responsibility  for  develop- 
ing 3Jid  executing  the  fiscal  policies  and  for  maintaining  the  books  of  ac- 
count of  FDA  and  FSCC.     The  Finance  and  Accounts  Division  is  also  responsible 
for  prescribing  and  installing  accovuiting  and  voucher  review  systems  and 
procedures  in  FDA  fiscal  offices,  both  in  Washington  and  in  the  field.  The 
chief  of  the  division  will  be  responsible  to  the  Deputy  Director  in  charge 
of  ad:ainistrative  msjiagement  functions. 

To  the  Audit  and  FiscaJ  Exar.iination  Division  is  assigned  responsibility  for 
reporting  on  fiscal  adequacy  and  regularity  of  financial  transactions  through 
audit  of  the  books  of  account  and  exaraination  of  methods  an.d  procedures 
governing  the  expenditure  of  funds  in  tne  custody  of  FDA  ajnd  FSCC.    This  di- 
vision will  also  perform  cost  studies  in  connection  with  current  or  paid 
obligations  under  purchase,  diversion,  and  other  programs  where  Government 
payments  are  involved.     The  chief  of  the  division  will  be  administratively 
responsible  to  the  Deputy  Director  in  charge  of  administrative  management 
f\inctions  but  will  submit  v/ritten  reports  on  audit  ajid  fiscal  examinations 
to  the  Director, 

Mr,  Edward  J.  Zelly,  Chief  of  the  former  Fiscal  Division,   is  designated 
Chief  of  the  Finajice  and  Accounts  Division.    Mr.  D.  J.  Harrill  is  designa- 
ted Chief  of  the  Audit  and  Fiscal  Examination  Division. 

The  accounting  and  auditing  functions  in  the  field  vjill  continue  to  be 
performed  by  the  Regional  Fiscal  Divisions,  in  accordance  with  previous 
authorizations. 
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imTED  STAT3S  DEPAHTi'lSNT  07  AGRI CULTURE 
Pood  Distribution  Administration 
Washington,  D.C, 


March  29,  1943 


Liaison  Betv/een  the  Branches  and 
the  Finance  and  Accoi-ints  Division 


DIRECTOR'S  IvCEMORAiroUM  NO.  2 
Supplement  10 


During  recent  v/eeks,  the  Finance  and  Accounts  Division  has  "been  developing 
plans  which  vdll  enahle  it  to  provide  accounting  reports  promptly  on  the 
affairs  of  the  tranches  and  divisions  of  FDA  and  fiscal  reports  on  the  FSCC, 
In  order  that  the  accounting  and  reporting  service  of  the  Finance  and 
Accounts  Division  may  he  as  useful  as  possible  to  the  branches  and  divisions, 
it  is  necessary  that  a  close  working  relationship  be  established.    The  Chief 
of  the  Finance  and  Accounts  Division  is  designating  anal2/'sts  in  his  Division 
to  work  with  representatives  of  the  branches  in  the  development  of  improved 
interchange  of  fiscal  information,    Likev/ise,  I  wish  to  have  the  chief  of 
each  com:nodity  branch,  the  Chief  of  the  Transportation  and  Warehousing  Branch, 
the  Chief  of  the  Civilian  Programs  Branch,  the  Chief  of  the  Program  Liaison 
Division,  and  the  Chief  of  the  Compliance  Branch  designate  a  membor  of  his 
staff  to' v/ork  with  the  appropriate  representative  of  the  Finance  and  Accounts 
Division, 

The  analysts  in  the  Finance  and  Accounts  Division  v;ill  be  rosponsible  for 
the  following  liaison  duties: 

(1)    To  assist  the  branch  or  division  representative  in  devising  methods 
for  maintaining  a  prompt  and  orderly  flow  to  the  Finance  and  Accounts  Division 
of  all  accounting  data  and  accounting  docuraents  originating  in  his  branch 
or  division;  (2)    To  cooperate  with  the  branch  or  division  reToresentative  in 
devising  statements  and  reports  to  be  rendered  to  the  branch  or  division 
chief;  (3)    To  assist  the  branch  or  division  representative  in  analyzing  and 
interpreting  accounting  reports  on  branch  or  division  activities;  (4)  To 
report  to  the  Chief  of  the  Finance  and  Accounts  Division  any  instances  in 
which  he  has  been  finable  to  obtain  accounting  data  or  accounting  documents 
from  a  branch  or  division. 

Each  branch  or  division  representative  will  be  responsible  for  the  following 
duties! 

(1)  To  k^ep  current  information  on  all  operations  of  his  branch  that  either 
give  rise  to  data  required  in  FDA  and  FSCC  accounting  or  v;hich  necessitate 
the  preparation  of  accounting  reports  by  the  Finance  and  Accounts  Division; 

(2)  To  be  responsible  to  his  chief  for  the  prompt  and  orderly  tlovi  and  curren' 
routing  of  all  accounting  data  and  accounting  documents  originating  in  his 
organization  for  transmittal  to  the  Finance  and  Accounts  Division;  (3)  To 
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confer  v:ith  the  designated  analyst  of  the  Finance  and  Accounts  Division  in 
devising  forms  for  reporting  to  his  organization;  (4)    To  tring  to  the 
attention  of  his  chief  all  deficiencies  in  the  accounting  service  that  he  has 
not  heen  able  to  get  remedied  in  conferences  v/ith  the  Finance  and  Accounts 
Division;  (5)     To  interpret  to  his  chief  and  other  officials  in  the  branch 
all  accounting  reports  rendered  to  the  "branch,  and  under  the  direction  of  the 
chief,  to  acquire  proper  conformance  of  personnel  to  fiscal  rea_uirements; 
(6)    tinder  the  chief  of  the  "branch",  to  coordinate  fiscal  with  administrative 
operations;  (7)    To  assist  in  the  development  of  budget  estimates. 

The  person  responsible  for  these  functions  should  be  holding  a  position  not 
loxirer  than  CAP  9,  and  the  chief  of  the  branch  should  transmit  the  name  of 
his  designee  to  the  chief  of  the  Finance  and  Accounts  Division  not  later  than 
March  31,  1943,    The' person  appointed  should  have  an  understanding  of  fiscal 
and  administrative  problems  and  some  knowledge  of  governmental  accounting  and 
statistics,  as  well  as  other  qualifications  appropriate  to  the  operations  of 
his  branch. 


Director 
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UNITED  STAT3S  DZi:FAP.T..13:\T  07  AGP.ICULTORZ 
Food  Distribution  Administration 
Washington,  D.  C. 


April  9,  1943 


Functions  of  Civilian  Frog:rgjn9  Branch 


DIHSCTOR'S  I/EMOEAUDUM  110.  2 


Supplement  11 


The  curtailment  of  the  domestic  distribution  programs  out- 
lined in  Director's  Mer.orandvjn  No.  4,  Supplement  No.  1,  v;ill 
make  possible  considerable  reduction  in  ad^ministrative 
expenses  and  will  release  personnel  for  other  assignments 
in  the  Food  Distribution  Administration — ultimately,  we  hope, 
most  of  them  on  assignments  to  be  financed  out  of  funds  for 
which  a  request  is  pending.     Some  of  these  reassignments ,  how- 
ever, can  and  should  be  made  sooner  than  action  is  tal-ien  on 
such  pending  request. 

It  will  be  possible  to  reduce  the  number  of  employees  in 
the  Civilian  Programs  Branch  progressively  as  mauiy  of  the 
programs  are  bro\ight  to  an  orderly  close.     By  June  1  its 
remaining  functions  will  be  transferred  to  other  lonits. 

A  committee  consisting  of  J.  S.  Russell,  Chairman,  C.  F. 
Kunkel,  F.  C.  McMillen  and  H.  I.  Dunkl -^berger  will  work 
out  the  plan  of  liquidation  and  recommend  transfers  and  re- 
assignments  of  other  personnel  in  the  Civilian  Programs  Branch. 
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UNITED  STAaSS  HEIFAEIilElTT  OF  AGRICUITUIlS 
Food  Distrilnition  Administration 
Jfeshington,  B.  C. 


ApriXl3,  1943 

DIEECTOH'  S  MEMOEANIUM  NO.  2 

Supplement  12 

Asglgmnent  of  Responsibility  for  Commodities 

Responsibility  is  berel>y  assigned  to  the  various  commodity  branches  for 
commodities  ha.ndled  by  FDA,  as  indicated  on  the  attached 'list  (Section  I 
of  this  memorand-um) .     Such  responsibility  includes  all  food  distribution 
functions  described  in  Director' s  Memorandum  No.  2  and  succeeding  supple- 
ments, of  rrhich  the  principal  functions  are  procurement,  regulatory 
activities,  inspection,  grading,  standardization,  food  order  administra- 
tion, recommendations  for  civilian  food  rationing,  recommendations  for 
priority  assistance,  administration  of  marketing  agreements  and  orders, 
maintenance  of  current  supply  information,  and  technical  direction  for 
market  news  service. 

The  assignment  of  commodities  for  inspection  purposes  is  outlined  in 
Section  II  of  this  memorandum. 

In  some  instances  there  is  a  division  of  resjxjnsibility  among  the  com- 
modity branches  for  certain  commodities.    This  division  of  responsibility 
is  as  follows: 

1.     Special  Commodities  Branch  performs  procurement  fTonction  only  for  the 
following  commodities  for  which  prime  responsibility  is  assigned  to  the 
branches  indicated  belo^ir: 


Sugar- Branch 

Cane  sugar  -  granulated,  raw,  and 
clarified 

Cane  syrup 

Molasses 

Sorghum 

Sugar  -  raw. -^d  refined 
Sugar  syr\ip; 


Grain  Product g  Branch 

Biscuits,  Anqy  type 

Cerelose 
Corn  starch  • 
Corn  sug^r 
Com  syrup 
Dextrose 
Dextrines 
Glucose 
Laundry  starch 

Starch  -  com,  root,  . 
and  wheat 

2,  The  fats  and  oils  enumerated  below  come  under  the  jurisdiction  of  both 
the  Fats  and  Oils  Branch  and  other  commodity  branches  as  specified  below: 

a.  Copra  products.-  The  Fats  and  Oils  Branch  shall  be  responsible 
for  all  FDA  functions  related  to  the  pro ces^^ing^  packaging,  and  distri'out- 
ing  of  copra  oil.     The  Grain  Products  Branch  shall  be  responsible  for  the 
distribution  of  copra  meal. 
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Cotton  seed  oil  and  products.-  The  ?3.t3  and  Oils  Branch  shell  be 
responsible  for  all  functions  after  the  removal  of  the  oil  from  the  seeds, 
including  the  allocation  of  the  oil,   control  of  domestic  distribution, 
procurement,  processing,  and  distribution  of  oil  products.     '3-rain  Prod- 
ucts Branch  shall  be  responsible  for  all  functions  for  cotton  seed  meal 
or  cake, 

c.  Fish  oil  ai>d  products.-'  Special  Commodities  Branch  and  the  Tats 
and  Oils  Branch  shall  be  jointly  responsible  for  making  recommendations 
on  the  production  of  fish  and  fish  oils.    The  Fats  and  Oils  Branch  shall 
control  allocation,  further  processing,  and  distribution  of  fish  oils. 
Special  Commodities  Branch  shall  control  allocation,  further  processing, 
and  distribution  of  vitamin  oils  prepared  from  fishery  products.  Functions 
related  to  fish  meal  shall  be  the  responsibility  of  the  Special  Commodities 
Branch. 

d.  Flax  seed,  hemp  seed,  and  other  seed  oils  and  products.-  Grain 
Products  Branch  shall  be  responsible  for  the  allocation  and  distribution 
X)f  oil  meal  and  cakes,  and  the  grading  and  inspection  of  seeds  and  oils. 
Fats  and  Oils  Branch  shall  be  responsible  for  allocation,  distribution, 
and  procurement  of  the  oil  and  oil  products  made  from  the  seeds. 

•  e.  Lard  and  other  edible  animal  fats  and  products.-  Livestock  and 
Meats  Brancli  shall  control  all  FDA  activities  including  production, 
processiag,  procurement,  and  order  administration  while  the  la.rd  and  other 
animal  fats  are  in  the  possession  of  packers..    Fats  and  Oils  Branch  shall 
be  responsible  for  all  FDA  ftinctions  outside  the  pa,cking  plant,  including 
supervision  of  rendering  plants,  the  processing  of  applications  for 
priority  assistance,  and  domestic  distribution.     Fats  and  Oils  3ra.nch  and 
the  Livestock  and  Meats  Bra,nch  shall  jointly  make  recommendations  to 
Requirements  and  Allocations  Control  as  to  the  allocation  of  lard  among 
major  claimants,    After  the  fat  has  been  extracted,   the  Grain  Products 
Branch  shall  be  responsible  for  the  further  processing  outside  of  packing 
plants  of  residual  meat  scraps,  tankage,  bone  meal,  etc.,  and  the  distri- 
bution of  these  products. 

f.  Olive  oil  and  products,-  Fruit  and  Vegetable  Branch  and  the  Fate 
and  Oils  Branch  shall  jointly  determine  the  amount  of  olives  to  be  used 
in  the  production  of  olive  oil.     Fruit  and  Vegetable  Branch  shall  super- 
vise the  actual  production,   including  processing  of  applications  for 
critical  materials.    Fats  and  Oils  Branch  shall  control  the  allocation 
and  distribution  of  olive  oil. 

g.  Peanuts  and  products.-  Fats  and  Oils  Branch  shall  be  responsible 
-    for-^he- allocation,  processing,  dtHtrlbution,  and  purchase  of  peanuts, 

peanut  oil,  and  peanut  butter.     The  Grain  Products  Branch  shall  be 
responsible  for  the  distribution  of  peanut  cake  and  meal. 

h.  Soy  bean  products.-  Fats  and  Oils  Branch  and  the  Grain  Products 
Branch  shall  jointly  determine  the  amount  of  soy  beans  to  be  used  in  the 
production  of  oil  and  other  products.     Fats  and  Oils  Branch  shall  be 
responsible  for  procurement,  processing,  and  distribution,   including  the 
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recommendations  on  civilian  food  rationing  of  soy  "bean  oil  and  .products 
to  the  Civilian  Pood  Eequirenents  Branch.    The  Grain  Products' 'Sranch 
shall  be  responsible  for  soy  bean  flour,  meal,  and  cake,'  and  for  the 
developln^--Ijrccessing,  and  purchase  of  protein  food  products  in  which 
soy  beans  are  a  principal  constituent. 

i.    Tall  oil  and  products, — -Cotton  and  Fiber  Branch  shall  be 
responsible  for  all  functions  relating  to  crude  tall  oil,  inclxiding  the 
collection  of  crude  liquor,  the  production  and  distribution  of  crude 
tall  oil,  and  priority  applications  for  crude  tall  oils.    Fats  and  Oils 
Branch  shall  be  responsible  for  all  FM  functions  related  to  the  re- 
fined tall  oil  and  for  the  production  of  materials  more  nearly  related 
to  refining  tall  oil,  including  distribution  of  the  refined  product. 
Cotton  and  Fiber  Branch  and  Fats  and  Oils  Branch  sha.ll  both  be  responsible 
for  all  matters  pertaining  to  the  use  of  tall  oil  and  rosin  in  connection 
with  or  in  competition  with  natural  fats  and  oils. 

3,  Baby  foods.-  Baby  milk  fornwlae  and  other  products  derived  from  milk 
are  assigned  to  the  Dairy  and  Poultry  Branch.    Baby  foods,  such  as 
canned  fruits,  vegetables,  and  soups,  are  assigned  to  the  Fruit  and 
Vegetable  Branch.     Other  baby  foods  are  a.ssigned  to  the  Special  Com- 
modities Branch. 


4.  Dehydrated  soups.-  The  Fruit  and  Vegetable  Branch  is  responsible  for 
all  functions  in  connection  with  dehydrated  soups.     In  instances  in  which 
the  commodities  assigned  to  other  branches  are  utilized  in  the  manufacture 
of  dehydrated  soups,  Fruit  and  Vegetable  Branch  shall  consult  with  the 
appropriate  branch  or  branches. 
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SECTION  I  -  ASSIGNMENT  OF  CCMMODITIES  TO  BRANCHES  IN  EDA 
Key  to  Commodity  Branches 


CE  -  Cotton,  and  Fiber 
DP  -  Dairy  and  Poultry 
EC  -  Eats  and  Oils 
FV  -  Fruit  and  Vegetable 

CF  Abaca 

CE    Abietic  acid 

SC    Acids  (citric,  tartaric,  ' 

phosphoric) 
SC    Acetic  acid 
GP  Alfalfa 
GP    Animal  feed 
SC    Anchovy  paste 
LM   Amy  rations^  canned 
SC  Arrowroot 
SC    Arsenate  of  calcium 
DP    Baby  milk  formulas  (liquid 

or  dry) 

F7    Baby  food  (canned  fruits  and 

vegetables  and  soup) 
SC    Baby  food  (other  than  canned 

fruits,  vegetables,  soups, 

and  milk  formulas) 
GP    Bakery  products 
SC    Baking  powder 
SC    Baking  soda 
SC  Bananas 

GP    Barley,  including  roasted 

barley 
GP    Beans,  diy  edible 
LM    Beef:  canned,  dried,  fresh, 

dehydrated 
EV    Berries  (fresh,  frozen,  canned) 
SC  XBees  end  beeswax 
GP    Beet  pulp 

SU    Beet  sugar  (procurement  function 

assigned  to  SC) 
GP    Bird  food 

GP    Biscuits  (Amy  type)  (procurement 

ftinction  assigned  to  SC) 
LM  Bologna 
GP  Bonemeal 
LM    Bouillon  cubes  ' 
GP  Bran 
GP  Bread 

GP    Breakfast  foods 
GP    Buckwheat  (  including  flour  and 
cereal) 

DP    Butter,  butter  oil,  and  butter 
products 


GP  -  Grain  Products 
LM  -  Livestock  and  Meats 
SC  -  Special  Commodities 
SU  -  Sugar 
TO  -  Tobacco 


DP  Buttermilk  (fluid,  diy) 

FV  Butters,  fruit 

GP  C^e,  pressed 

GP  CAKES  (bakery  products) 

LM  Calf  s  foot  jelly 

SC  Ca-ndied  popcorn 

SC  Candied  fruits  and  fruit  peel 

SC  CaJidy 

SU  Cane  s"ugar:  (procurement  function 

assigned  to  SC) 

SU  Cane  syrup  (procurement  function 

assigned  to  SC) 

SC  Canned  fish  and  fish  roe,  shellfish, 

fish  pastes 

FV  Canned  fruits  and  fruit  juices 

LM  Canned  meats 

FV  Canned  vegetables  and  vegetable  juice; 

FV  Canned  soups 

SC  Carbon  bi sulphate 

DP  Ca,sein 

LM  Casing,  sausage,  meat 

SC  Cassava 

FV  Catsup  and  chili  sauce 

SC  Caviar  and  other  fish  roes 

GP  Cereals  and  cereal  preparations 

GP  Cerelose  (procurement  function 

assigned  to  SC) 

DP  Cheese  (natural,  processed,  cottage) 

SC  Che'^ing  gum 

TO  Che'^ing  tobacco 

DP  Chicken  (fresh,  froz«n,  canned) 

SC  Chicle 

SC  Chicory 

GP  Chicory  seed 

FV  Chili  con  ca,rne 

SC  Chili  pepper  or  powder 

SC  Chocolate  and  chocolate  products 

FV  Chow  chow 

SC  Chow  me in 

SC  Chutney 

SC  Cider 

TO  Cigars 

TO  Cigarettes 

SC  Citric  acid 
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GP  Citrus  pulp  feed  GP 
FV  Citrus  fruit  -  fresh,  canned, 

pomace,  including  juices  and  SC 

concentrates  G-? 

SC  Clams  and  clam  products  '  G-P 

GP  Clover  and  grass  seed  lM 

SC  Cocoa  and  cocoa,  products    .  DP 

SC  Cocoa  "butter  LM 

SC  Coconuts  and  cocoimt  products  DP 
rO  Cocoanut  oil 

SC  Coffee  (also  coffee  concentrates,  FV 

flavorings,  syrups,  and  sut)-  ■  LM 

stitutes)  SC 

SC  Concentrated  desserts  LM 
SC  Concentrated  food  drinks  (ovaltine, 

postum)  PO 

DP  Condensed  milk  SC 

SC  Confectionery  LM 

FO  Cooking  oils  and  compounds  po 

SC  Copper  sulphate  DP 

CP  Copra  meal  SC 

GP  Corn  grits  and  corn  meal  SC 
GP  Corn  starch  (procurement  function  DP 

assigned  to  SC)  SC 

GP  Corn  sugar  (procurement  function  GP 

assigned  to  SC)  PO 

GP  Corn  syrup  (procurement  function  1^0 

assigned  to  SC)  GP 
CP  Cotton  (raw) 

CP  Cotton  lint  SO 

CP  Cotton  (mill)  waste  CI' 

CP  Cotton  1 inters  SC 

CP  Cotton  seed  SC 
GP  Cottonseed  (meal,  cakes,  pellets) 

PC  Cottonseed  oil  PO 

SC  Crabs  and  cra'bmeat  SC 

GP  Cracked  wheat  SC 

GP  Crackers  and  cracker  meal  GP 

GP  Cracked  corn  SC 

DP  Cream  (liquid  and  dry)  SC 

PV  Crushed  fruits  SC 
SC  Cured  fish  (brined,  dried,  salted, FV 

other)  CP 

LM  Cured  meats  PO 

DP  Custard  (frozen)  SC 
SC  Custard  powders  '  GP 
SC  Dates  (chocolate  covered,  stuffed,  SC 

dried)  LM 

PV  Dehydrated  fruits  SC 

LM  Dehydrated  meats  FV 
GP  Dehydrated  soup 

PV  Dehydrated  vegetables  SC 

SC  Desserts  (ready-to-mix)  FV 

GP  Dextrin  (procurement  fxinction  SC 
assigned  to  SC) 
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Dextrose  (procurement  function 

assigned  to  SC) 
Diacetone  -  gluosonic  acid 
Distillers  dried  grains 
Dog  biscuits 

Dog  food  (dry  mixed,  dehydrated) 
Dried  eggs  (whole  yolks,  albumin) 
Dried  beef! 

Dried  milk  (whole,  skim,  whey, 

buttermilk) 
Dried  fmits 
Dried  sausage 
Drink  powders 

Edible  animal  fats  (while  in  packing  plant) 

Edible  animal  fats  (outside  packing  plant) 
Edible  starch 

Edible  tallow  (while  in  packing  plant) 

Edible  tallow  (outside  pa.cking  plant) 

Eggs,  frozen,  shell,  dried 

Enzymes  (diastatic,  pectinal) 

Essential  oils 

Evaporated  milk 

Extracts, .flavoring 

Farina 

Patty  acids 

Patty  alcohols 

Feed  and  grain  products 

Feeding  oil 

Fertilizers 

Fibers 

Filling  (cake  and  pie) 

Fish  and  shellfish  (fresh,  frozen, 

cured,  canned) 
Fish  and  marine  animal  oils 
Fish  liver  oil 
Fish  liver  oil  concentrate 
Fish  meal 

Fisn  roe  (fresh  and  canned) 
Flavoring  extracts 
Flavorings,  powders,  syrups 
Flavoring  concentration 
Flax 

Flax  seed 
Food  colors 
Flour 

Fountain  syrup 

Frankfurters 

Fungicides 

Fruits  (fresh,  canned,  dried,  frozen, 

pickled,  processed) 
Fruits  (candied,  glace) 
Fruit  butters 
Fruit  extracts 


FV  Fruit  jams,  jellies,  preserves 
FV  Fruit  juices  (concentrated,  canned) 
SC  Fruit-peel  products,  (Except  '"'hen 
SC  Fungicides  used  as  feed) 

GP  Ghrbanzos  (chick  peas) 
SC  Gelatin 

GP  Glucose  (procurement  function 

assigned  to  SC) 
FO  Glycerine,  crude,  refined 
DP  Goats  milk 
GP  Graham  flour 
GP  Grain  sorghums 
GP  Granite  grits  and  meal 
FO  Grease  (lard)  oils 
FO  Grease  stearine 
GP  Grits 
GP  Ha.rd  bread 
LM  Hegd  cheese 
CF  Hemp 
FO  Hemp  seed 
CF  Henequen 

GP  Hominy  (including  grits) 
SC  Honey 
FV  Hops 

FV  Horse  radish 

DP  Ice  cream  and  mix  (liquid,  dry) 

DP  Ices,  sherbets,  frappes 

FO  Inedible  animal  fats 

FO  Inedible  grease 

FO  Inedible  tallo^r 

SC  Insecticides 

FV  Jams 

FV  Jellies 

CF  Jute 

CF  Kapok 

FV  Ketchup 

SC  Ketogulonic  acid 

SC  Kola  nuts 

SC  Label  s 

Li^i  Lajnb 

FO  La,nolin 

lii  Lsfrd  (""hile  in  ps^.cking  plant) 
FO  Lard  (outside  packing  plant) 
GP  La.undry  starch  (procurement 

function  assigned  to  SC) 
GP  Leavening  compounds 
GP  Lentils 
SC  Licorice  Candy 

FO  Linseed,  linseed  oil  (edible,  boiled) 

GP  Linseed  meal  and  oilcake 

GP  Liver  ond  glandular  meal 

FV  Loquats 

SC  Lozenges,  candy 

SC  Macaroni  and  macaroni  products 

GP  Malt,  malt  syrup 


SC  Maple  sug=r,  syrup 

SC  I/iaraschino  cherries 

FO  Margarine 

FO  Ma.rine  animal  oils 

FV  I'49,rmalades 

LJi  Ma.rmite 

SC  Marshraallcs  and  ms.rshmallo'^  product 
SC  Matches 
SC  Mate 

GP  Mat z oh  (bread) 

SC  Mayonnaise  and  salad  dressing 

GP  Meal 

GP  Meat  and  bone  meal 

D;I  Meat  and  meat  products  (fresh, 

canned,  dehydrated,  pickled, 

cured,  frozen) 
Ut-l  Meat  extracts 
SC  Meat  sauce 
FV  Melons 

GP  Milk  feeds  (prepared,  for  animals) 
DP  Milk  formulas,  baby 
DP  Milk  sugar 

DP  Milk,   (cultured,  fluid,  dry, 

condensed,  evaporated,  iced, 
malted) 

FV  Mincemeat 

SU  Molasses  (procurement  function 

assigned  to  SC) 
SC  Mustard  (prepared  and  dry) 
LM  Mutton 
CF  Haval  stores 

FO  ITeats  foot  oil,  stock,  stearine 
TO  iTicotine  (alkaloid,  sulphate, 

bentonite) 
SC  Nicotinic  acid 
SC  L'oodles 
FV  Kuts.  tree 

GP  Oats,  rolled  oats  and  oat  cereal 
FO  Oil-bearing  materials 
FO  Oils,  cooking 
GP  Oilseed-j 

FC  0-i.ls,  Vr+;el-^',c e  and  no.t 
FO  Oieo  oil,   stearine,  stock 
FO  Oleomargarine 

Olives  (fresh,  canned) 
FO  Olive  oil 
SC  Oval tine 

GP  OjT-ster  shells  (flour,  grits,  ground) 

SC  Paris  green 

FO  Peanut  butter 

GP  Peanut  flour 

GP  Pearl  barley 

GP  Peas,  dried 

GP  Peal  meal,  precooked 

FO  Peanuts  (edible) 

GP  Peanut  cake  and  meal 
FV  Pectin,  apple,  citrus 
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SC  Pepper 

SC  Pharmaceuticals 
SC  Phosphoric  acid 
FV  Pickles 

GF  Pine  oil,  pine  tar,  pine  pitch 

FV  Pomace,  fruit 

GP  Popcorn  seed 

SC  Pop  corn  (except  candied) 

rv  Pork  and  beans,  canned 

LM  Pork 

FV  Potato  chips 
FV  Potato  starch 

DP  Poultry  (fresh,  frozen,  canned) 
GP  Prepared  feeds 
FV  Preserves 

GP  Protein  feeds  -  concentrates 
SC  Paddings 
FV  Pulp,  fruit 

GP  Pcdp  (beet,  etc.)  (used  for  animal 
feed) 

LM  Ife-bbits  or  hares 
CF  itejnie 

LM  Bations  (meat) 

SC  Eavioli 

FV  Belishes 

LM  Bendered  pork  fat 

CF  Pesin 

GP  Rice,  rice  flour,  meal 
GP  I^e  flour 

GP  Polled  barley  and  oats 
CF  Eosin 

SC  Salad  dressings 
FO  Salad  oil 
SC  Salt 

DP  Sandwich  spreads  (dairy  products 
base) 

LM  Sandwich  spreads  (meat  products 

base) 

SC  Sauces,  meat,  vegetable 
LM  Sausage 
FV  Sauerkraut 
LM  Scrapple 

SC  Seafood  (caimed.,  fresh,  frozen) 

SC  Seasoning 

SC  Seeds  (spice) 

GP  Seeds 

GP  Semolina 

SC  Shellfish  (fresh,  frozen,  canned) 

DP  Sherbet 

FO  Shortenings 

CF  Sisal 

DP  Skim  milk  powder 
TO  Snuff 
FO  Soaps 
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FO  Soap  stock  (foots) 
SC  Sorbose 

SU  Sorghum  (procurement  function 

assigned  to  SC) 
FV  Soups,  canned 
G?  Soya  beans  and  soya  products 
SC  Spaghetti 
SC  Spices.  , 
GP  Split  peas,  dry 
GP  Starch':  corn,  root,  wheat 
GP  Sugar,  corn 

SU  Sugar:  cane,  beet  (procurement 

function  assigned  to  SC) 
SU"  Sugar  syrup 
SC  Sugar  wafers 

FO  Sulfonated  fats,  oils,  and  fatty 
acids 

DP  S^reetened  condensed  milk 
SC  syrups,  flavoring 
SC  Sirups  -  blended,  bottlers,  cane, 
corn,  maple,  molasses,  refiners 
FO  Tall  oil 
FO  Tallow  oil 
FO  Tallow  stearines 
GP  Tankage 
SC  Tapioca 
CF  Tarene 
SC  Tartaric  acid 
SC  Tea 

TO  Tobacco,  leaf 

TO  Tobacco,  seed 

TO  Tobacco  by-products 

SC  Toliet  paper 

FV  Tomato  products 

DP  Turkey,  fresh,  canned,  frozen 

CF  Turpentine 

LM  Tushonka 

SC  Vanilla  beans 

LM  Veal 

F\^  Vegetables  (canned,  frozen,  dehy- 
drated, fresh,  pickled,  processed) 
FV  Vegetable  juices 
GP  Vegetable  seeu.s 
FV  Vegex 
SC  Vermicelli 
SC  Vinegar 
SC  Vitamins 
GP  ^eat 

GP  Wheat  cereal,  including  bran 

GP  Wheat  flakes 

GP  Wheat  flour:  white,  graham 

GP  Wheat  -  meal  (farina) 

LP  Whey:  liquid,  dry 

FO  Wool  grease  ■ 

"SC  Yeast 

GP  Zwieback  and  rusks 
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COTTON  AND  FIBER  3EANCH 

Alsaca 
Cotton: 

Haw 

Lint 

Linters 

Mill  waste 
Cotton  seed 
Fibers 
Flax 
Hemp 
Henequen 
Jute 
Kapok 

Ifeval  stores: 
Abietic  acid 
Borneol 
Gum  rosin 

Pine  oil,  -tar,  pitch,  tar  oil 
Pinene 

Tall  oil,  crude 

Tarene 

Terpineol 

Truline  binder 

Turpentine  -  gum,  wood 

Vinsol  resin 

Wood  rosin 

Wood  spirits 
Ramie 
Resin 
Rosin 
Sisal 
Tarene 
Turpentine 

Dkim  AND  POULTRT  BRANCH 

Baby  milk  formulae 
Butter 
Butter  oil 
Casein 

Cheese  -  natural,  processed,  cottage" 

Chicken  (fresh,  frozen,  canned) 

Condensed  milk 

Cream  (fluid  and  dry) 

Cultured  milk 

Custard  (frozen) 

Dried  eggs  (whole,  yolks,  albumin) 
Dried  milk  (whole,  skim,  buttermilk) 
Eggs  (frozen,  shell,  dried) 
Evaporated  milk 
Goats  milk 
Ice  cream 


DAIRY  AND  POULTRY  BRANCH  -  GONT«D, 

Ice  cream  mix  (liquid,  dry) 

Ices,  sherbet,  frappes 

Ice  milk  . 

Malted  milk 

Milk  sugar 

Milk  (fluid,  dry,  condensed,- 

evaporated) 
Poultry  (fresh,  frozen,  canned) 
Sandwich  spreads  (dairy  products 

base) 
Sherbet 

Turkey  (fresh,  canned,  frozen) 
Whey  (liquid,  dry) 

FATS  AND  OILS  BRANCH 

Coconut  oil 

Cooking  oils  and  compounds 
Copra  oil 

Corn  oil  , 
Cottonseed  oil: 
Prime 

Summer  yellow 

Deodorized 

Refined  (salad  oil) 
Fatty  acids  -  animal,  fish,  red  oil, 

stearic  acid,  vegetable 
Fatty  alcohols 
Feeding  oil 

Fish  and  marine  animal -oils: 
Menhaden  oil        Shark  oil 
Sa.rdine  oil         Sperm  oil 
Pilchard  oil       Whale  oil 
Salmon  oil  Cod  oil 

Herring  oil 
Seal  oil 

Flax  seed  oil 

Glycerine:  crude,  refined 

Grease  (lard)  oils 

Grease  stearin 

Hempseed  oil 

Inedible  animal  fats 

Inedible  grease 

Inedible  tallow 

Lanolin 

Linseed  oil  -  edible  and  boiled 
Margarine 

Neat's-fcot  oil,  stearine,  stock 
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?AIS  AND  OILS  3BANCH  -  Continued 

Oils,  vegetable  and  nut,  and 
vegetable  seeds,  including: 
Babassu  oil,  kernels 
Castor  bean  oil,  beans 
Cashew  nut  oil,  nut  shell  oil. 
Coconut  oil 
Copra 

Cottonseed  oil 
Com  oil 

Cohune  oil,  kernels 
Elax  seed  oil 
Hempseed  oil,  hempseed 
Linseed,  linseed  oil 
Murunruru  oil,  kernels 
Mustard  seed,  seed  oil 
Nat  oils 

Oiticica  oil,  nuts 

Olive  oil,  oil  foods 

Palm  kernel  oil,  kernels,  oil 

Peanut  oil  * 

Perilla  oil,  seed 

Poppy  seed  oil 

Ifeipe seed . oil,  rape seed 

Bubber  seed  oil,  seed 

Safflower  oil 

Sesame  seed  oil,  seed 

Soy  bean  oil,  beans 

Sunflower  seed  oil,  seed 

Tucum  oil,  kernels 

Tung  oil  (China  wood  oil) ,  nuts 

Vegetable  fats  and  oils 

Walnut  oil 
Oleo  oil,  stearine,  stock,  extra  oleo  oil 
Oleomargarine  (tropical,  temperate) 
Olive  oil 

Peanut  oil,  peanut  butter,  edible  peanuts 

Salad  oil 

Shortenings 

Soaps,  including  toilet,  laundry, 
flakes,  powder,  scouring  powder 

Soap  stock  (foots)  raw  and 
acidulated 

Sulfonated  fats,  oils,  and  fatty 
acids 

Tall  oil 

Tallow  oil  (outside  packing  plant) 
Tallow  stoarines 
Wool  grease 


JELJIT  AI^ID  VEGETABLE  BR/INCH 

Baby  food  (canned  fruits  and  vege- 
tables, and  soup) 
Berries 

Butters,  fruit 

Canned  soups 

Catsup  and  chili  sauce 

Chow  chow 

Chili  con  carne 

Cider 

Citrus  fruit  -  fresh,  canned, 

including  juices  and  concentrates: 

Grapefruit,  fresh,  canned,  juice 
and  concentrate 

Lemons,  fresh,  juice,  and  concen- 
trate 

Limes,  fresh,  juice 

Oranges,  fresh,  juice,  and  concen- 
trate, canned  (mandarin  and 
tangerine) ,  pomace,  tangerines 
Fruits  (fresh,  pickled,  cold-packed, 

crushed,  canned,  dried,  dehydrated, 

glace,  frozen  and  other  processed 

forms),  including: 

Apples 

Apricots 

Avocado  (Calavo,  Alligator  pear) 
Berries: 

Blackberries,  including. .d^bcrrlM- 

Blueberries 

Boysenberries 

Cranberries 

Gooseberries 

Ling on 

Loganberries 

Ite-spberries 

Strawberries  . 

Youngberries 
Cherries 
..  Currents 
Dates 
Figs 
Grapes 
Hops 
Loquats 

I\fe,ngo  ■'.  .■ . 

Olives 

Papaya 

peaches 

Pears 

Pineapple 
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SECTION  II  -  ASSIGNMENT  OF  COMMODITIES  Hf  HEiHCHES  -  CONTINUED 


FHJIT  AND  VEGETABLE  3MNCH  -  Continued 

Fruits  (fresh,  pickled,  cold-packed, 
crushed,  canned,  dried,  dehydrated, 
glade,  frozen  and  other  processed 
forms),  including; 
Plums 

Persimmons 
Prune  s 
Quince 
Raisins 
Hops 

Horiseradish 
Jams 

Jellies  .  . 

Ketchup 

Marmalade 

Melons 

Mincemeat 

Nuts,  tree,  including: 

Almonds  and  Pecans 
almond  paste    Pili  nuts 

Apricot  pits      Pine  nuts  (pignolia) 

Brazil  nuts  Pistachio 

Cashew  nuts  Tfe-lmits; 

'Chestnuts  Black 

Filberts  and         Butternut  (white 
hazelnuts  walnut) 

Hickory  nuts         English  or  Persian 
Pectin 
Pickles 
Pomace,  fruit 
Pork  and  beans 
Potato  chips 
Potato  starch 
Preserves 
Pulp,  fruit 
Relishes 

Saueitoaut  ;) 
Soups,  cann^^  .dehydrated 
Tomato  products 

Vegetables  (fresh  and  all  forms  of 
processed,  such  as  canned, 
dehydrated,  frozen,  pickled,-  etcj 
including: 

Artichoke,  crown,  Jerusalem 

Asparagus 

Baked  beans 

Beans,  snap  and  green,  wax,  lima 

Beets 

Broccoli 

Brussels  sprouts 

Cabbage 

(Jirrots 


Vegetables,  including: 
Cauliflower 
Celery 
Col  lards 
Corn 

Cucumbers 

Dandelion 

Kale 

Melons 

Mushrooms 

Qkra 

Onions 

I^rsnips 

Peas 

Peppers  ,^  ■  ■  ■ 

Pickles 
Potatoes 
Pumpkin 
Rhubarb 
Rutabagas 
Spinach 
.  Squa.sh  ... 
Toipatoes,  all  forms 
Turnips 
Truffles 
Vegetable  Juices 

GRAIN  PRODUCTS  BRANCH 

Alfalfa 
Animal  feed 
Bakery  products 
Bakers'  malt 

Barley,  including  roasted  barley' 
Beans,  dry,  edible 
Beet  puJ.p 
Bird  food 

Biscuits,  Array  type  •( P'^*<XJ^JJ:'®^Ji* 

function,  to  SC) 
Bonemeal 
Bran 
Bread 

Breakfast  foods 

Buckv/heat  (incl.  flour  and  cereal) 
C&ke,  pressed 
Cakes,  bakery  products 
Cereals  and  cereal  preparations, 
including: 

Buckv;heat  cereal  Farina 
Cereal  breakfast  foods  Malt 
Corn  grits  and  meals      Oat  cereal' 
Boasted  barley  meal  Semolina 


S3CT10K-  II  -  ASSI&KMSNT  OP  0OMODITIE5  BT  BEAUCHES  -  C01ITHTUE]> 


GBAIIir  PRODtJGTS  3MGZ  -  Continued 


Cerelose  (procurement  SO) 
Clover  and  greiss  seed 
Copra  meal 
Com  flakes 

Com  grits  and  com  meal 
Com  starch  .  ' 

Com  sugar  (pracurement  SO) 
Com  syrup 

Cottonseed  (meal,  cake s».,  pellets) 

Cracked  wheat 

Crackers  and  cracker  meal 

Cracked  com 

Dextrin  (procurement  SC) 

Doxtrose 

iistillejrs  Dried  Grains 

Dog  biscuits 

Farina 

Teed  and  grain  products,  including: 


Alfalfa  leaf  meal 
Alfalfa  meal 
Beet  pulp 
Beet  pulp  molasses 

feed 
Bone  meal 
Bran 

Broiler  feed 
Chick  starter 
Com 

Com  flour 
■Cottonseed  meal 

and  cake 
Cottonseed  pellets 
Cracked  com 
Crackling 
Dried  "blood 
ffruit  peel  products 

(used  as  animal 
feed) 
Cluten  feed  and 

meal 
Graham  flour 
Grain  sorghums 
Granite  grits 
1  •'  Greave  cakes 
Ground  liver 
Hominy  feed 
Laying  mash 

^Blou:^,  including: 
blended 
Buckwheat 
Cake 
Grain 


Linseed  meal 
Linseed  oil  cake 
Liver  meal 
Meat  pcraps  s^ad  . 

meal 
Middlings 
Mixed  dairy  and 

poultry  feed 
Mixed  grain 

(poultry  feed) 
Mustard  seed 
Oats 

Oil  cake  and  meal 

Peanut  cake 

(peanut  meal) 

Peanut  grits 

Peanut  flour 
Pear  "barley 

Pop  com 

Soiled  "barley 

Bye  flour 

Tankage 

Shorts  (also  wheat 

shorts) 
Wheat 

Wheat  flour 

Wheat  mill  run  feed 


Gar'banzos  (chick  peas) 
Glucose  (procurement  SC) 
Graham  flour 
Grain  sorghums 
Granite  grits  and  meal 
Grits 

Hard  bread 

Hominy  (including  grits) 
Leavening  compounds 
Lentils 

Linseed  meal  and  oil  cake 
Liver  and  glandular  meal 
Malt,  syrup 
Matzoh  (bread) 
Meal 

Meat  and  bone  meal 
Milk  feeds  (prepared  for  animal 
Oats,  rolled  oats  and  oat  cerea 
Oil  seeds 

Oyster  shell  (flo\ir,  grits, 

ground) 
Peanut  flour 
Pearl  barley 
Peas,  dried 
Pea  meal,  precooked 
Peanut  cake  and  meal 
Popcorn  (except  candied) 
Popcorn  seed 
Pretzel*^. 
Prepared  feeds 
Protein  feeds  -  concentrates 
Hice,  rice  flour,  meal 
Eye  flour 

Rolled  barley  and  oats 
Seeds 
Semolina 
Soya  beans 
Soya  products 
■  Split  peas,  dry 
Starch:  c«rn,  root,  wheat 
Tankage 

Vegetable  seeds 
Wheat 

Wheat  cereal,  including  bran 
Wheat  flakes 

Wheat  flour,  white,  graham 
Wheat  meal  (farina) 
Zwieback  and  rusks 


Prepared  or  self-rising 
(biscuit,  doughnut,  pancake) 

Rye 
Wheat 


SECTIOIJ  II  -  ASSIOJUCTT  OF  OOI-G/iODITISS  BT"BEA!TCHES  -  COITTIITUSD 


XIVESTOCK  AITD  IWiZS  B^mOK 


Army  rations,  canned 

bologna 

Bouillon  cubes 

Broth  meat 

Calf's  foot  jelly 

Canned  meats,  4-ncluding: 

Canned  pork:'  luncheon  meat, 
tongues,  corned,  ch,  ham, 
bulk  sausage 

Canned  pork  links 

Carmed  pork  £>nd  soya 

Vienna  sausage  « 

Canned  bacon 

Tashonka 

Army  Rations 

Canned  corned  beef 

Dehydrated  pork 
Casing,  sausage,  meat 
Oared  meats,  including: 

Wiltshire  sides  (cured) 

Cured  pork,  20  lbs,  and  over; 
S.  P.  Hams 

Salted  Bellies  American,  Cloa.r 

Salted  fatbacks 

Salted  clear  plates 

Salted  jowl  butts 

Salted  pigs  feet 
Dehydrated  meats 
Dog  food  (dry  mixed,  dehydrated) 
Dried  sausage 

Edible  animal  fats  (while  in 

packing  plant) 
Edible  tallow  (while  in  packing 

plant) 
Frankfurters 
Head  cheese 

Lard  (while  in  packing  plant) 
Marmite 

Meat"'5nd  meat  products  (fresh,  canned, 
dehydrated,  smoked,  pickled,  cured, 
frozen)  including  beef,  lamb,  mutton 
pork,  veal,  and  offals 

Meat  extracts 

Pastrami 

Rabbits  or  hares 

Rendered,  pork  fat 

Sandwich  spreajis  -  meat  products  base 


Sausage 
Scrapple.  .. 

SPECIAL  OQMMODISISS  BBAJ^CH 

Acids  (citric,  tartaric,  phosphoric) 
Acetic  acid 
Anchovy  paste 
Arrowroot 

Arsenate  of  calcium 

Baby  food  (other  than  canned  fruits, 

vegetables,  soups,  and  milk  formulae) 
Baking  powder 
Baking  soda 
Bananas,  banana  powder 
Bees  and  beeswax 
Ca-ndied  popcorn 
Candy 

Canned  fish,  including: 

Fish  pa.stes  Pilchards 

Fish  roe      .      .  Salmon 

Herring  Sa.rdines 

Mackerel  Shell  fish 

Ca-rbon  bisulphate 
Caviar 

Che\vring  gum,  candy 

Chicle 

Chicory 

Chili  pepper  or  powder 

Chocolate  and  chocolate  products 

Chow  mein 

Chutney 

Cider 

Citric  acid 

Clams  and  clam  produ,cts 

Cocoa  and  cocoa  products 

Coconuts  and  coconut  products 

Coffee  (also  coffee  concentrates,  fla-vor- 

ings^  gyrupg,  and  substitutes) 
Concentrated  desserts 

rConcent rated  food  drinks  (Ovaltine,  Postum) 
Confectionery 
Copper  sulpliate 
Crabs  and  crab  meat 

Cured  fish  (all  kinds,  brined,  dried, 

salted,  smoked,  other) 
Custard  powders 

Dates  (chocolate-covered,  stuffed,  dried) 
Desserts  ( read;:,'-- to -mix) 
Diacetone  -  giolosonic  acid 
Drink  powders 


sjsoTiQiT  II  -  ASsiQumr  or  ocj^modities  by  bsmoees  - 


■>SFSOIjU:>  QCMMODimS  SBAirOH  "  Ooatlnued 

Snzymes  (diastatic,  pectinal) 
Essential  oils,  including: 

ingelica  oil        Mandarin  oil 
Anise  oil  ITeroli  oil  (Orange 

Bergamot  oil  flower  oil) 

Birch  ^tar  oil       Ueroli  (Portugal 
Bittez^  almond  oil  oil) 
Bitter  orange- oil  Uiitneg  oil  ... 


Lannis  oil 
Jardemon  oil 
)assia  oil 
faraway  oil 
Carrot  oil 
Cedar  oil 
Celery  oil 
Ohenopodium  oil 
Chamomile  roman 

oil 
Clove  oil 
Cognac 

Coriander  oil 
J'ennel  oil 
Q-alanga 
Q-inger  oil 
Grapefruit  oil 
Juniper  oil 
Hop  oil 
Lemon  oil 
Lemon  oilJ  ter- 

peneless 
Loveageoil 
Lime  oil 
Laurel  oil 
Mace  oil 


Orris  oil 
Origanum  oil 
Orange  oil 
Pennyroyal 
Palmare sa  oil 
Peppermint  oil 
Parsley  oil 
Pepper  oil 
Peril  oil 
Pettigrain  oil 

Pimento  oil 
Pose  oil 

E<53e  geranitutt  oil 
Sassafras  oil 
Spearmint  oil 
Star  anise  oil 
Sweet  "birch  oil 
(wintergreea) 
Thyme  oil 
Wormwood  oil 
Wormseed  oil 
Tangerine  oil 
Ylang-ylang  oil 


Marjoram  oil 
Extracts,  flavoring 
I'ertilizers 
Pillings:  cake,  pie 
Pish  and  shellfish  (fresh,  frozen, 

cured,  canned) 
Pish  liver  oil,  concentrate 
Pish  meal 

Pi  sh  ro,e :  (  f  re  sh  .and-canned.). 
^'lavoring  extracts,  paste,  powders, 

syrups 
Pood  colorings 
Pountain  syrup 
Pruit  extracts 
Pniits,  candied,  glacS 
Pruit  peel  products  (except  whan  used 

for  animal  feed) 
JVmgiGldas 


Oelatin 
Insecticides 
Ketogulonic  acid 
Kola  nuts 
La'bels 

Laundry  starch  (procurement 

function  only) 
Licorice  candy 
Losenges,  candy 
Macaroni  and  macaroni  products 
Maple  sugar,  syrup 
Maraschino  cherries 
l-Iarshmallows  and  marshmallow 

products 
Matches 
Mat^ 

Mayonnaise  and  salad  dressing 

Mustard  (prepared  and  dry) 

Nicotinic  acid 

Hoodies 

Ovaltine 

Oysters 

Paris  green 

Pepper 

Phanaaceut  i  cals 

Phosphoric  acid 

Postum 

Puddings 

Popcorn 

Eavioli 

Pings  Cmacareni  products) 

Sa3^d  dressings 

Salt 

•Sauces,  moat  and  vegetahle 
Seafood  (canned,  fresh,  frozen) 
Seasonings 
Seeds  (spice) 

Shellfish  (fresh,  frozen,  canned) 

Sorbose 

Soy  sauce 

Spaghetti 

Spices 

Sugar  wafers 

Syrups,  flavoring 

Syrupg,  blended,  bottlers,  cane, 

corn,  maple,  molas8ea,._ro£inar3 
Tapioca 
-fartaric  acid 
Tea 

Toilot  paper 
Yanilla  beans 
Tormicelli 
Vinegar 
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SECT  ION  II  -  ASSIGL-MEI^T  OF  COMMODITIES  3Y  SMITCHSS  -  CO^ITIKUED 

SPECIAL  COMODITIES  BRAITCH  -  Continued 

Vitamins,  including: 
Vitamin  A 

Carotene  (po^er) 
(paste) 
Vitamin  3  Complex 
Aneurin  (b-j_)  -  English  term 
pyridoxine-Hydrochloride  (Bg) 
Riboflavin  (33  or  G) 
Thiamine  Hydrochloride  (3^) 
Nicotinic  acid 
Nicotinicamid 
Vitamin  C 
Ascorbic  acid 

Crystals  ' 
Tablets 
Vitamin  D 

Viosteral  (irradiated  ergosterol) 
Vitamin  G 

Riboflavin 
Yeast,  including 
Desiccated 
Cakes 
Tablets 

SL^GAR  3RAITCE 

Beet  sugar  (procurement  function  assigned  to  SC) 
Cane  sugar           "                 "  " 
Ca.ne  syrup           "                 "  " 
Molasses              "                 "  " 
Sorghum               "                 "  " 


Sugar:  cane,  beet  "  "  " 

Sugar  syrup 

TOBACCO  BRANCH 

Chewing  tobacco 

Cigars 

Cigarettes 

Nicotine  (alkaloid,  sulphate,  bentonite) 
Snuff 

Tobacco,  leaf 
Tobacco,  seed 
Tobacco  byproducts 
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SEC  T I  OF  III.    As  3  igament  of  Coied  odltles  for  Inspec  tio  n  Porposes 

While  prlmry  responsibility  for  the  inspection  of  various  commodities  is 
heretiy  assigned  to  the  folloring  branches,  there  Trill  continue  to  be  entire 
freedom  of  action  ax^ong  the  branches  in  arranging  for  inspection  in 
specific  cases.    For  example,  inspecting  and  testing  certain  oils  such  as 
citrus  oils  is  done  in  the  Fruit  and  Vegetable  Branch,  but  for  certain 
transactions  it  may  be  tha,t  the  Grain  Products  Branch,  which  tests  most  of 
the  oils  purchased,  could  handle  a  specific  inspection  much  more  promptly 
and  with  less  expense.     In  other  instances,  one  branch  might  not  have 
personnel  conveniently  located  to  take  samples;  the  branch,  therefore,  before 
incurring  tra,vel  expense,  should  ascertain  whether  or  not  other  FDA  personnel 
could  be  utilized.    These  cases  may  be  handled  diroctlv  by- the  bra nchos,  or  in  oases 
of  iincertainty  or  indecision,  the  question  should  be  referred  to  Deputy 
Director  Kitchen  for  solution. 

COTTON  AND  FIBEH  BPANGH  DAlHSf  AI^D  POULT 5Y  BHANCH  (Cont.) 


Cotton  and  Cotton  Products 
Cotton 

Cotton  Linters: 
Munitions 
Plastics 

Surgical  Dressings 
Cottonseed 

Miscellaneous  Items 
Matches 
Toilet  tissue 

Naval  Stores 
Dipentine 
Kiln  pine  tar 
Liquid  rosin 
Pine  Oil 
Pine  pitch 
Pine  tar  oil 
Pinene 

Sfitort  pine  tar 

Tarene 

Tarol 

Turpent  ine 
Wood  rosin 


DAIHy  AND  POULT 51  BBAITCT 
Butter 

Canned  poultry 
Cheese  (American  ) 
Cheese  (Processed) 
Chicken  soup       '  • 
Dressed  poultry 
Eggs  (Dried) 


Eggs  (Frozen) 
Eggs  (Shell) 
Milk  ( Condensed) 
Milk  (Evaporated) 
Milk  Dry  (Holler) 
Milk  Dry  ( Spray) 
Milk  Dr;-,  Whole 
Oval tine 


FHJIT  AND  YSGETABLS  3PAITCH 
All  Fresh  Fruits  and  Vegeta'plss 
Canned  Fruits 
Dried  Fruit 

Frozen  Fruits  and  Vegetables 

Fruit  Pulp 

Orange  marmalade 

Orange  marmalade  pulp 

Other  fruits  preserved  in  any  mannef 

fruit  Products  _        -  - 

Citric  acid 
Enzymes 

Grapefruit  juice,  canned  or  concentrate 

Grapefruit  oil 

Jans,  jellies  and  jouserves 

Lemon  juice 

Lemon  oil 

Orange  juice,  ca.nned  or  concentrated 
Orange  oil 

Pectin,  dry  apple  and  citrus 


JHJIT  m)  VEGETABLE  BMHCH  ( Cont. ) 


Pectin,  liquid  apple  and  citrus 
Pomace,  dried  apple 
Preiaared  fruit  juices 
Tangeida©  oil 

Canned  Vegetables 

Including  canned  dry  "beans 
Soups  canned  or  condensed  -(except 
chicken  -  see  Dairy  and  Poultry 
products) 

Dehydrated  Vegetables 

Including  dry  concentmted  soups  and 
soup  mixtures 

Nuts 

Peanut  s 

Shelled  raw 

Batter 
Pftcans 
Tfetlnuts 

Seeds 
Potato 

Fish  ' 

Canned  flaked  fish 

Dry  salt  fish 

Herring 

l(!ackerel 

Pilcliards 

Salmon 

Sardines 

Miscellaneous  Items 
Baking  powder 
Baking  soda 

Chocolate  and  chocolate  products 

Coffee  (green) 

Coffee  (roasted  ground) 

Coffee  substitutes 

Soluble  coffee 

Soluble  coffee  products 

Coriander 

Custard  pov-der 

Essential  oils 

Flavoring  extracts 

Gelatin 

G«latin  dessert 
yflncemeat 


Pickles  (chow  chow  and  relishes) 
Poppy  seed 
Salt  (rock,  or  table) 
Sauces  (except  soy  -  see  Grain,  E 
Products  Branch) 

Spice? 

Sugar  (except  com  -  see  Grain 

Products  Branch) 
Syrup  ( cane  and  corn) 
Syra-p  (fountain) 
Tea 

Vanilla  beans 
Vanillan  crystals 
Vine.gar 


GPAIIT  PRODUCTS  3RAJTCH 

Grain  and  Cereal  Products 
Cereal s 
Army  bisciits 
Buckwheat  cereal 
Cereal  breakfast  foods 
Corn  gx'its 
Corn  meal 
Earina 
liacaroni 
Malt 

Ce,t  cereal 
Ce.ts,  rolled 
Hoasted  barley  cereal 
Semolina 
^eat  bran 
Eeed  and  Gram  Products 
Alf^i]  fa  leaf  meal 
Alfalfa  meal 
Barley 
Bran 
Corn 

Cornstarch 

Corn  sugar  anhydride 
Cottonseed  meal 
Cottonseed  pellets 
Cradced  wheat 
Dextrose 
Eish  r.sal 
Graham  flpur 
Grain  sorghums 
Granite  grits 
Linseed  oil  cake 


GRAIN  PRODUCTS  BRANCH  (Cont.) 


Liver  and  glandular  meal 
Meat  and  bone  meal 
Middlings 

Mixed  dairy  and  poultry  feed 

Mustard  seed 

Oats 

Oil  cake  meal 
Oyster  shell  flour 
Oyster  shell  grits 
Pearl  barley 
Pop  corn 
Rice 

Rolled  barley 
I^e  flour 
aiorts 
TTheat 

Fneat  flour 

Wheat  mill  run  feed 

Seeds 
Chicory 

Clover  and  Grass 
Peanut  s 
Vegetable 


Vitamins  and  Related  Commodities, 
Acid  (ascorbic) 
Carotene 
Qyanacitamid 
Fish  liver  oils 
Gulosonic  acid 
Riboflavin 
Sorbose 

Tltamin  Bj^  -  Thiamin  Hydrochloride 
Vitamin  B5 

Miscellaneous  Items 
Acid  (acetic) 
Candles 
Chicory  root 
iWtty  acids 
Ground  kola  nuts 
Hops 

Laundry  starch 
Phosphoric  acid 
Soap  (laundry) 
Sofe|,p  (toilet) 
Ye^st 


Soy  and  Soy  Products 
Soy  beans 
Soy  flour 
Soy  grits 
Soy  sauce 
Soybean  pellets 

Oils 

Caroway  oil 
Castor  oil 
Coconut  oil 
Cottonseed  oil 
Feeding  oil 
Linseed  oil 
.  Peanut  0  il 
Salad  oils 

Shortening  (Hydrogenated) 
Soybean  oil 
Sunflower  seed  oil 
Wormseed  oil 

Dry  Vegetables 

Beans,  dry  edible 
Peas 

Split  peas 


LIVESTOCK  AM)  MEATS  BRANCH 


Meats  Other  Than  Poultry 
Army  rations 
Barreled  family  beef 
Barreled  salajni 
Beef  liings 
Beef  extract 
Beef  suet 
Canned  corned  beef 
Canned  meat 

Oanned  pork  and  soya  1 
Canned  sliced  bacon 
Corned  beef  hash 
Cured  pork 
Cured  pork  products 
Dehydrated  be«f 
Dried  beef 


Dr.  beef  si, 
Fatbacks 
Frozen: 
Beef  carcass 
Beef  kidneys 
Boneless  beef 
Lamb  carcass 
Pork  kidneys 
inks    Pork  livers 
Tork  loins 
Pork  trim. 
Veal  Carcass 
Hog  casings 
India  mess  beef 
Smoked  pork 


Oils 


Edible  tallow 

Lard 

01 eo  oil 


Oleomargarine 
Rendered  pork  fat 


Miscellaneous  Items 
Calves  feet.gelly 
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Insecticides,  Fungicides  &  Disinfectants 


I 


1 


WAR  POOD  AEMINISTHATION 
Food  Distribution  Administration 
Washington  35,  D.  C. 

June  8,  1943 


DIRECTOR'S  MEMORANDUM  NO.  2 
Supplement  12 
Amendment  1 

Assignment  of  Responsibility  for  Commodities 

The  commodity  assignments  made  by  Director's  Memorandum  No.  2,  Supplement  12, 
are  revised  as  followst 

Soy  Bean  Prodacts 

Paragraph  2(h)  on  page  2  is  revised  to  read  as  follows; 

Fats  and  Oils  Branch  and  the  Grain  Products  Branch  shall  jointly  ds- 
. termine  the  amount  of  soy  beans  to  be  used  in  the  production  of  oil 
and  other  products.    Fats  and  Oils  Branch  shall  be  responsible  for 
procurement,  processing,  and  distribution,  including  the  recommenda^- 
tion  on  civilian  food  rationing  of  soy  bean  oil  and  products  to  the 
CiviliaJi  Food  Requirements  Branch.     The  Grain  Products  Branch  shall 
be  responsible  for  soy  bean  flour,  meal,  and  cake,  and  for  the  de- 
veloping, processing,  sjid  purchase  of  protein  food  products  in  which 
soy  beans  or  other  grain  products  are  the  principal  constituents, 
except  that  Fruit  and  Vegetable  Branch  shall  have  primary  responsi- 
bility for  certain  dehydrated  soups  containing  soya,  as  outlined  in 
paragraph  entitled  "Dehydrated  and  Dry  Soups". 

Dehydrated  and  Dry  Soups 

Paragraph  4  on  page  3  is  revised  to  read  as  follows: 

The  Fruit  and  Vegetable  Branch  is  responsible  for  all  functions  in 
connection  with  dehydrated  soups'.    Dry  powder  soups  composed  entirely 
of  grain  products,  such  as  dry  beans,  peas,  oats,  barley,  wheat,  or 
rice,  or  soy  bean  products  to  which  seasoning  including  onions  have 
been  added,  will  be  handled  by  the  Grain  Products  Branch.    Other  dry 
powder  soups  may  be  handled  by  th?  Grain  Products  Branch,  when  ar- 
rsjiged  by  mutua.l  consent  with  the  Fruit  aJid  Vegetable  Branch,  In 
instances  in  which  the  comtnodities  assigned  to  other  branches  are 
utilized  in  the  manufacture  of  dehydrated  soups.  Fruit  and  Vegetable 
Branch  shall  consult  with  the  appropriate  branch  or  brajiches. 
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The  following  assignments  should  also  "be  noted; 
Commodi  ty 

Beans,  canned  (with  and  without  meat) 
Beverages  (alcoholic  and  nonalcoholic) 
Bouillon  Cubes  (containing  meat) 
Bouillon  Cubes  (containing  yeast) 
Calf's  Foot  Jelly 
Candles 
Cider 

Dates  (chocolate  covered,  stuffed,  and 

others  used  in  confections) 
Dog  rood  (canned  -  containing  meat) 
Dog  Food  (canned  -  other  than  meat) 
Fish  Meal 
Fruits,  glacfe 
Leavening  Compounds 

Marmite  and  Vegex  (hydrolized  yeast)  . 
Mayonnaise  and  salad  dressing 
Meat  Broth 

Nuts  (edible  tree  nuts,  domestic  ajid 

imported,  except  coconuts) 
Oleo  oil  (while  in  pacifiing  plant) 
Oleo  oil  (outside  packing  plant) 
Rabbits  and  Hures 

Special  Purchases' 


Brgjich  Assignment 

Grain  Products  Branch 
Special  Commodities  Branch 
Fruit  and  Vegetable  Branch 
Special  Commodities  Branch 
Fruit  and  Vegetable  Brajich 
Special  Commodities  Branch 
Special  Commodities  Branch 
Special  Commodities  Branch 

Livestock  and  Meats  Branch 
Grain  Products  Branch 
Special  Commodities  Branch 
Special  Commodities  Branch 
Special  Commodities  Branch 
Special  Commodities  Branch 
Fats  and  Oils  Branch 
Fruit  and  Vegetable  Branch 
Fruit  and  Vegetable  Branch 

Livestock  and  Meats  Brajich 
Fats  and  Oils  Branch 
Dairy  and  Poultry  Branch 


The  Special  Commodities  Branch  is  hereby  assigned  the  responsibility  for 
making  "special  purchases."    These  purchases  involve  the  procurement  of  a 
various  assortment  of  commodities  in  small  quantities,  many  of  which  a.re 
assigned  to  other  branches,  and  are  assigned  to  this  Branch  in  the  interest 
of  expediency.    Before  making  these  purchases,  the  Special  Commodities 
Branch  shall  check  with  the  branches  concerned  to  determine  if  the  com- 
modities desired  are  readily  accessible  and  can  be  transferred  for  the 
purpose  desired.     The  Special  Commodities  Branch  shall  report  purchases  of 
these  commodities  to  the  branches  concerned. 


^^^^^^ 

Director 
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WAR  FOOD  1]]MINISTHATI0N 
Food  Distribution  Administration 
Washington  25,  D.  C. 


DIRECTOR'S  MEMORANDUM  NO.  2 
Supplement  12 
Amendment  2 


August  2,  1943 

L 


AUG  9- 1943 


Assignment  of  Responsibility  for  Commoditiesl  ^  ^  otPARTMENT OF  ASRICULTURE 


The  assignment  of  responsibility  for  commodities  is  revised 
as  follows: 


Commodity 
Vinegar 

Bouillon  Cub«s 

(containing  meat) 
Chili  eon  Carne 

Ice* 


From 


To 


Special  Commodities  Fruit  and  Vegetable 
Branch  Branch 

Fruit  and  Vegetable  Special  Commodities 
Branch  Branch 

Fruit  and  Vegetable  Livestock  and  Meats 
Branch  Branch 

  Special  Commodities 

Branch 


Ice  -  The  Special  Commodities  Branch  shall  collaborate  with  the 
Transportation  and  Warehousing  Branch  in  the  consideration 
of  requests  for  priorities  for  materials  for  ice  manufactur- 
ing plants,  and  in  connection  with  other  matters  relating  to 
materials  and  facilities. 

Acting  Director 


INDEX  ENTRY 

Organization 

Commodities,  assignment  of 
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^  WAE  FOOD  ADJ.iINIS'THATION 

/r*  rood  Distriljution  Administration 

Washington  25,  D-  C. 


DliffiCT Oil's  iViEr-:OEUTOm,I  NO.  2 
Supplement  12 
Amendment  3 


Octolser  21,  19^3 


Assignment  of  Responsiljility  for  Commodities 


The  assignment  of  responsiliility  for  commodities  is  revised  as  follows 


Commodity 

Edi"ble  peanuts  and  peanut 
"butter 

Bananas 


From 

Pats  and  Oils 

Branch 
Special  Coioraodi- 
ties  Branch 


To 

Special  Commodities 

Branch 
Fruit  and  Vegetable 

Branch 


Director 


INDEX  ENT5IES: 

Commodities:  assignment  of  (see  also  Organization) 
Organization;  Commodities,  assignment  of 
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7AR  FOOD  ADMIFISTRATIOH 
Food  Distri'bution  Adninistration 
Washington  25,  D.  C. 


October  30,  1943 


DIKECTOR'  MEMOEAl^DUii  NO.  2 


Supplement  12 


.JUnendment  4 


Assignment  of  ResponsilDility  for  Comnodity 


Effective  ITovemter  10,  1943  the  functions  and  operations  of 
procuring  "beet  and  cane  sugar  are  transferred  from  the  Special 
Cocmodities  Branch  to  the  Sugar  Branch. 

A  conlnittee  consisting  of  Harry  Dunkleberger,  Chief  of  the 
Organization  and  Procedure  Division,  and  a  representative  to 
"be  designated  from  each  of  the  affected  branches  shall  make 
recoiojiendations  to  the  Director  with  respect  to  any  transfers 
of  personnel,  property  or  funds  incident  to  the  transfer  of 
the  above  functions.    The  committee  shall  report  not  later 
than  "ovember  5.  ^  n 


Di  rector 


Il^DEX  MTRIES: 

Organization:  Commodities,  assignment  of 
Procurement:  Responsibilitj/  for:  Sugar,  beet  and  cane 
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'?AE  FOOD  /miimSTEATIOH 
Office  of  Distribution 
Washington  35,  D.  C. 


library' 

CURRENT  SERIAL  RECORD 

JUN  1-1944 


U,  S,  n:PAPT*,«:MT  OF  A6R1CULTU«E 
FebruLpy  17vt044-  


DIESCTOR'S  lUrOEAlTDW  FO.  2 

Supplement  12 
Amendment  5 

Assignment  of  Responsibility  for  Commodities 

Commodities  not  specifically  listed  in  Director's  Memorandum  No.  2, 
Supplement  12,  are  assigned  to  the  branches  indicated  below: 


Comniodity 

Canary  Seed  (handled  along  with 
spices  by  the  trade) 

Turtles 

Tonka  Beans 

Lupines 


Branch 

Special  Commodities  Branch 

/ 

Special  Commodities  B  anch 

Tobacco  Branch 

Grain  Products  Branch 


G-arlic  Fruit  and  Vegetable  Branch 

Imported  Edible  Tree  Nuts  Under  K-63*  -  The  assignment  of  edible  tree 
nut  quotas  under  H-53  shall  be  the  responsibility  of  the  Special  Commodi- 
ties Branch.    The  Fruit  and  Vegetable  Branch  shall  approve  the  proposed 
quotas  prior  to  their  assignment.     The  issuance  or  denial  of  applica.tions 
for  import  authoriza.tions  under  r-63  mthin  the  agreed  quotas  shall  be 
the  responsibility  of  the  Special  Commodities  Branch. 


Director 

♦This  modifies  the  assignment  contained  in  Director's  Memorandum  No.  2, 
eipplement  12,  Amendment  1, 

INDEX  3]ijTlRIES: 

ComiBodities :    Assignment  of  (see  also  Organization) 
Organization:    Commodities,  assignment  of 
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UN.ITSD  STATES  DSPAHTIviSlIT  OF  AGRICULTUPJl 
Food  Distribution  Mininistration 
Washington,  D.  C. 


April  20,  1943 


DIEECTOR'S  MEMOSAHDM  NO.  2 


Supplement  13 


Organization  and  Assignment  of  ResponsiTjilitles  for  the 
Cari"b"bean  Emergency  Program 


The  critical  nature  of  the  emergency  food  needs  of  the  ^arTolDean  area,  due  to 
the  difficulties  of  shipping  under  war  conditions,  places  responsibility  on 
FDA  to  meet  these  needs  to  the  full  extent  of  available  shipping  space.  The 
Department  of  Agriculture  has  entered  into  a  cooperative  agreement  with  the 
Department  of  Interior  for  the  purpose  of  supplying  food  and  other  agricul- 
tural, products  to  Puerto  Rico  and  the  Virgin  Islands.     The  Lend-lease  Admin- 
istration has  asked  Food  Distribution  Admini s tration  to  supply  other  areas.  This  supply 
program  is  hereby  officially  designated  the  Caribbean  Emergency  Program. 

The  Caribbean  area  does  not  possess  homogeneity  of  language,  nationality, 
custom,  or  tradition.     It  is  impracticable  to  assume  that  any  individual  in 
any  part  of  the  area  could  adequately  represent  the  entire  area;  therefore, 
it  is  not  feasible  for  the  Cuban  representative  to  report  through  the  Puerto 
Rican  r -ipresentative  or  for  any  similar  arrangement  to  be  made.  Commxunica- 
tions  between  operating  headquarters  in  the  Caribbean  area  are  now  more  dif- 
ficult to  carry  on  directly  than  if  they  come  tlorough  Washington.     The  point 
of  coordination,  therefore,  will  be  the  Chief  of  Program  Liaison.     The  name 
"Program  Liaison  Division",  as  designated  in  Director's  Memorandum  No.  2, is 
hereby  changed  to  "Program  Liaison". 

Responsibility  for  the  Caribbean  Emergency  Program  at  the  Washington  Level . 

The  over-all  planning,  directing,  and  coordinating  of  the  activities  of  FDA 
in  connection  with  the  Caribbean  Emergency  Progrcjn,  both  in  Washington  and 
in  the  field,  is  the  responsibility  of  the  Chief  of  Program  Liaison  vrorking 
through  the  Caribbean  Emergency  Program  Division.    Under  the  general  direc- 
tion of  the  Chief  of  Program  Liaison,  the  Caribbean  Emergency  Prograjn  Division 
maintains  liaison  v/ith  the  Department  of  Interior,  the  State  Department,  War 
Shipping  Administration,  and  conducts  other  inter-agency  negotiations  includ- 
ing matters  relating  to  supply  requirements,  shipping  space,  domestic  ajid 
foreign  purchases,  and  Puerto  Rican  price  support  and  marketing  programs. 
In  addition,  the  Caribbean  Emergency  Program  Division  has  the  folloT-ring  re- 
sponsibilities ; 

A.    Requirem.ents  -  P-'ursuant  to  the  Cooperative  agreement  between  the  Depart- 
ment of  Agriculture  and  the  Department  of  Interior,  requirements  of  food, 
feed,  and  fertilizers  for  Puerto  Rico  will  be  prepared  by  the  FDA  representa- 
tive in  Puerto  Rico  and  submitted  to  the  Caribbean  Emergency  Program  Division, 

This  Division  will  act  as  the  claimant  agent  in  obtaining  allocations  of 
foodstuffs  because  there  is  not  available  to  FDA  in  Washington  any  counter- 
part of  the  food  missions  established  by  other  nations  participating  in  the 
FDA  wartime  food  supply  prograjns. 


The  CarilDbean  3nergency  Pro.^r^ji  Division  she'll  prepare  requisitions  as  far  in 
advance  as  possibls  for  the  guidance  of  the  commodity  "branches.     Theoe  recui- 
sitions  are  a  minimvan  which  mst  be  :net — not  a  linit  upon  or  prerequisite  to 
purchasing.     Pm-chases  for  the  Caribbean  8,re  r,o  closelv  geared  to  s'li'Doing 
schedules  and  position  of  inventorv  the,t.  requisitions  must  be  supplenented 
by  purchase  reojJ.rsts  to  reflect  day-to-day  chsciges. 

B.  Domegtic  PvirchaseG  for  the  Caribbean      The  comModit^/'  branches  and  the 
Caribbee.n  iirnergency  Program  Division  shall  consult  and  plan  in  a-dvance  what 
v/ill  b-.e  nesded.  and'  to  purcha.se  far  enough  in  advance  to  meet  all  shipping- 
possibilities. 

The  Caribbean  iiJrnergenc:/  Prograra  Division  and  the  commoditj'"  bra-nches  shall 
collaborate  closely  in  the.  domestic  procurement  of  commodities  for  the  Carib- 
bean Snergsncy  rj'o,?;rajn  and  shal^i.  mire  adjustments  In  commodity  reouire:r!Gnts 
a,s  e.Tperisnce  dictates. 

C.  Purchg.se  of  Commodities  Produced  in  the  Ca.ribbean  Area  -  The  pu.r chase  of 
com.modities  produced  in  the  Caribbean  area  is  the  responsibility  of  Commodity 
Credit  Corporation.    An  arrangement  has  been  worked  out  vhereby  CCC  may  utilize 
the  services  and  facilities  of  local  FDA  r--:=presentatives  in  the  Caribbean  area 
in  all  phases  of  procurem-'^nt  operations.     To  assi'-'t  CCC  in  carr3'"ing  out  its 
responsibility'-  for  forei^"^  purchas-o  programs  in  the  Caribbean  area,  the  Carib- 
bean IHmergenc'"  Program  Division  shall  maintain  at  all  tin_es  close  working 

r elatioiiships  aither  vrith  CCC  directly  or  through  the  Department  Gcm.-iittee 
or  Poreign  Purchase  and  Importation. 

The  authority  for  procurement  of  commodities  r)roduced  in  Haiti,  Saiato  Domingo, 
and'  Cuba  for  shipment  to  Puerto  Pico  c.nd  the  Vir  -;in  Islands,  a.ssigned  to  the 
Specia^l  Commodities  Brsxch  by  Director's  i'-emcrand-.un  iTo.        Supplement  ^,  is 
hereby  rescinded. 

D.  Tr aai spo r t a.t i 0 n  -  Transportation  is  the  beginning  a,nd  end  of  the  Ca.ribbea,n 
Emergency  Prograxi,     Necessarily,   therefore,   the  prograjn  imist  be  geared  to 
availability  of  transportation  facilities.     3ach  month  the  ''fer  Shiipping  Ad- 
ministration allots  cargo  space  for  shipments  to  Puerto  Rico  and  other  points. 
Specific  information  as  to  names  of  boats,   sailing  points,  and  destinations 

is  necessaril;^  secret  information.     This  information  is  comr.unicated  promptly 
to  the  IDA  v/henever  it  is  a,va.ilable.     The  inforiiation  will  be  chaaineled  to 
the  Caribbean  Emergency  Program  Division  ^.-hich  i-ill  consult  with  coui-'^cdity 
branch  chiefs  ajid  the  Chief  of  the  Transportation  and  V^arohousing  Branich  con- 
cerning it.     It  is  imperative  that  ever"'  possible  precaution  be  talcon  to  be 
sure  tlia.t  all  shipping  space  to  the  Cc^.ribbea.n  area  is  utilized  most  tjffoctively 
and  efficiently.     The  Caribbean  Emergency  Program  Division  shall  give  teclinical 
direction  to  the  Caribbean  Prograjn  o:roediter  on  commodities  a.nd  quantities  to 
be  shipped. 

In  addition  the  PDA  is  attemptin':'",   in  coop^rr.ticn  ^--ith  other  Dopartn^nts  and 
governments,  to  provide  supplemental  tr ?.nsporta-tion  through  the  us?-  of  com- 
bined laiid  ajid  water  traj.isporta,tion  and  through  the  purcliasc  or  charter  of 
small  boc',ts,  schooners,  ba.rgos,  a.nd  similar  craft.     The  focal  point  for  th^e  . 
managemi-.nt  of  the  progrejB  for  the  purchase  a,nd/or  charter  of  small  cra.ft  in 
this  area  is  the  l-Iarine  Services  Section  of  th^  Caribbean  Snergency  Prograjn 
Division. 


The  responsi'bility  of  the  Trans'-sortotion  and  "/p.r  eh  outing  Branch  for  the  nego- 
tiations for  the  p-arcnase  rnd/or  charter  of  small  craft  for  v.se  in  inter- 
island  shippir^  in  the  Carib^bean  a.rea  (includin/?^  all  functions,  personnel,  nnd 
equipment  in  coixiiection  ti-isrowith)  is  hereliy  transferred  to  Progrpj.i  LiaisOn, 

Hes-pon-ibilities  of  Local  Re-oresentatives  in  the  Cariuhepji  rield  Offices 

A.  San  Juan  Field  Office  -  FDA  shall  h^-^ve  a  representative  in  San  Juan, 
Puerto  P.ico,  ivho  will  "be  responsible  for  all  activities  in  Puerto  Fdco  and 

the  Virif^in  Islands,  including;  receipt  and  distribution  of  corurioc.ities  piirchased 
in  the  United  States  or  in  the  Caribbean  area;  purchase  ajid  distribution  of  cori- 
nodities  produced  in  Puerto  Rico;  operation  of  pre-school  milk,  school  l\-'i?.ch 
direct  distribution,  and  other  civilian  progra.'^s;  carrying  out  the  Puerto 
Rican  price  support  and  mrrkotiniF:  projrans;  aiid  establishiaant  and  maintenance 
of  a  stoclq^ile  at  San  Juan. 

B.  Sa.ntiv')f;o  de  Cuba  Field  Office  J-  FDA  shall  have  a.  representative  in  Spntiar^o 
de  Cuba  Vv'':io  will  be  responsible  for  all  FLA  activities-  in  Cuba  and  shall 

have  the  following  responsibilities:  a.s  the  agent  of  Coriv.odity  Credit  Coipora- 
tion,  to  purchase  and  receipt  for  £;oods  in  Cuba,  and,  wherever  necessary'', 
arrange  for  transportation  of  goods  within  Cuba  to  Santiago  de  Cvibe.  ajid  ship- 
ment to  points  in  the  Caribbean  area,  other  th^n  Puerto  Rico  and  Virgin  Isla-nd^s; 
as  the  FDA  representative,  to  be  responsible  for  tiie  raaintenance  of  the 
Santiago  stockpile  and  for  shipaent  of  counnodities  from  Cuba  to  Puerto  Rico 
and  the  Virgin  Islands, 

C.  Ciud.a.d  Trujillo  Field  Office  -  FDA.  shall  have  a  representa.tive  in  Ci\id.ad 
Trujillo  who  will  be  responsible  for  all  FDA  operations  in  the  Dor.inicaui  Re- 
public and  Haiti,  and  shall  have  the  follov/ing  responsibilities:  a^s  the  agent 
of  Comijiodity  Credit  Corporation,   to  purchase  a.nd  receipt  for  goods  produced 
in  Haiti  and  the  Dominican  Republic,  and  arrange  for  transportation  of  goods 
within  Haiti  and  tne  Dominican  Republic  to  the  point  where  the,y  can  be  lifted 
for  shipment  to  Puerto  Rico  .-.nd  the  Virgin  Islands;  as  the  FDA  representative 
to  arr-ange  for  the  snipinent  of  comraodities  from  Haiti  and  the  Doi-iinican 
Republic  to  Puerto  Rico  and  the  Virgin  Islands. 

Fiscal,  Personnel  and  Other  Administrative  Operations 

As  a  general  policy,  it  should  be  recognized  thrt  conditions  in  th.e  Carib^^ 
bean  area  are  su.cn  that  special  circumstances  require  decentralisation  to 
cur  local  representative  in  the  Caribbean  area  of  as  "aany  opera  ting  diecisions 
as  possible. 

The  Administrator  of  the  Office  of  Lend-Lease  Ad.mnistra.tion  J:ia.s  recently' 
established  a  $25,000,000  revolving  fund  for  supplying  food  and  other  a'Tricul- 
tural  products  to  th^  various  colonies,  republics,  and  islands  throughout  the 
Caribbean  area.    All  payriie.nts  received  under  these  operations  are  to  be  re- 
turned to  the  revolving  fund  for  future  spending.     Conditions  for  the  use  of 
the  fund  provide  for  sale  or  transfer  of  coLimodities  to  various  agencies  and 
programs  for  emergency  needs,  such  as  Section  32,  refu.gee  relief,  ^a.r  and 
Navy  Departments,  Red  Cross,  etc.     Further  conditions  are  that  no  profit 
shall  accrue  to  any  government  e^Qncy  and  no  loss  ezcept  administrative  ex- 
penses to  the  revolving  fund  under  this  program.     Orjerating  costs  and  possible 
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losses  may  "be  covered  "by  a  mark-up.     Selling  priijes  are  to  "be  fixed  at  three- 
month  intervals,  and  reports  to  OLLA  on  the  operations  of  the  revolving  fund 
are  to  he  made  as  designated  hy  OLLA,    The  accounting  for  the  use  of  ther>e 
funds  is  the  responsihility  of  the  "Finance  and  Accounts  Division, 

The  rinance  and  Accounts  Division  has  provided  for  the  decentralization  of 
fiscal  activities  in  conjaection  with  the  Caribhean  Emergency  Pros:ram,  The 
maintenance  of  acco-'jxLts  and  the  preparation  of  accounting  reports  for  finan- 
cial transactions  pertaining  to  the  conduct  of  the  CSP  after  a  j.andin.r  of 
commodities  in  the  receiving  ports  will  he  accomplished  in  Spxi  Jural,  Puerto 
Rico, 

All  of  the  accounting  for  the  administrative  expenses  incurred  in  connection 
with  PDA  Carihhean  operations,  including  Cuha,  Haiti,  Dominican  Repuhlic, 
Puerto  Hico,  and  Virgin  Islands,  will  he  located  at  San  Juan,    This  will  include 
the  preparation  and  payment  of  pay  rolls,  as  well  as  incidental  supplies  and 
travel,  etc.     The  collection  and  distrihution  of  cash  and  the  payment  of 
obligations  incurred  in  the  operation  of  the  program  in 'the  islands  will  he  oper- 
ated from  central  points  of  disbursement  in  the  islands.  On  all  work  pertsining 
to  either  administrative  or  program  accounting,  the  Finance  axid  Accounts  Division 
in  Washington  will  provide  technical  giaidance.     The  Finance  and  Accounts  Section 
of  the  San  Juan  office  is  administratively  responsible  to  the  Chief  of  tha,t 
office. 

Prices  for  the  sales  of  agricultural  aJid  other  commodities  to  the  Department 
of  the  Interior,  to  direct  distribution  programs  of  the  FDA,  or  to  commercial 
houses  will  be  established  at  Washington,  and  transmitted  through  the  Carib- 
bean Emergency  Program  Division  to  local  FDA  representa^fives. 

All  salaries  paid  in  connection  with  the  Caribbean  Emergency  Program  except 
distribution  activities,  Section  32  in  Puerto  Rico  and  the  Virgin  Isl-^nds, 
shall  be  from  the  $25,000,000  Caribbean  Emergency  Program  funds. 

The  fiscal  representative  for  the  CEP  is  administratively  responsible  to  the  | 
FDA  representative  in  the  appropriate  area,  * 

All  personnel  actions  affecting  persons  employed  in  the  Caribbean  area  v;ill 
be  handled  through  negotiations  between  the  Personnel  and  Administrative  Ser- 
vices Section  of  the  San  Juan  Office  and  the  Personnel  Division  of  the  Adminis- 
tration, Washington,  D,  C,     Insofar  as  possible  such  actions  \7ill  bo  consum- 
mated under  the  field  eirrploj-'ment  authority  held  by  employing  officers  in  the 
Caribbean  area,'  The  Chief  .of  the  Perronnel  and  Administrative  S^rviees 
Section  shall  be  responsible  for  all  personnel  and  other  ad-mini st rat ive 
matters  except  fiscal. 


Director 
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DIBECTOR' S  »I0RA.IOT1  K).  2  J  ,^  ^ 

Supplement  13  * 
I       Amendment  1 
Fiscal  Work  in  the  Cari'b'bean  Area 


Director's  Memorandum  No,  2,  Supplement  13,  which  provides  for 
the  organization  and  assigmcnt  of  responsilDilities  for  the  Carib- 
bean Emergency  Program,  places  the  Fiscal  Section  located  in  San 
Juan  under  the  administrative  direction  of  the  Chief  of  the  San 
Juan  office.     In  line  with  the  policy  of  direct  Washington-field 
relationships  for  branches  and  divisions  vdth  no n- regionalized 
activities,  responsibility  for  direction  of  fiscal  offices  in  San 
Juan  is  hereby  transferred  to  the  Finance  Division  in  Washington, 


Director 

IITDEX  SUTHIES: 

Caribbean  Emergency  Prograra  (see  also  Organization) 
Organization: 

Caribbean  Emergency''  Progreun 
Fiscal 
Organization: 
Fi  seal : 

Caribbean  Area 
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^  y  UNITED  STATES  DEPARTICENT  OF  AG-RICULTUKE 

i\  'Or  Food  Distribution  Aininistration 

Tfashington,  D.  C. 

April  22,  1943 


DIHECTCPJS  IvG:!'CPJiliDUl4  I'O.  2 
Supplement  14 


Assignment  of  Resnonsroility  for  the  Icelandic  Pro/-c|am  ^^'■^ 

The  responsibility  for  the  Icelandic  Program  assigned  to  tiid  Jjjjui?*'*!-^,,. 
Commodities  Branch  "by  Administrator's  Memorandum  V.o,  2.,  Supplement  2, 
is  hereby  transferred  to  Program  Liaison, 


Program  Liaison  shall  consult  with  commodity  branches  concerned  on 
matters  relating  to  the  commodities  assigned  to  them. 


Director 
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April  ?A,  1943 


SuT^plement  15  1  CURRENT  SERIAL  RECORD 

Clarification  of  Authority  and  Responsibility  for  Market  N."!vsl  Servirj^M'!  1  0  1943 

Director's  Heniorandun  ITo .  2,  Supplement  U,  places  responrdbilit;.'!  for  the  conduct 
of  market  news  services  in  the  field  directly  under  the  Rerjionall4clsitEfljSSt!J*iS'6df  i 
In  r^e^ionali^in^  market  nov/Sj  it  was  recognized  that  the  s^srvice  lis  national_jL3:i.. 
scope  and  thereforo  requires  soKe  dirscticr.  on  a  national  o/->.. s i s .    1' hx s  supn  1  ement 
to  i-Cemo rand-urn  jfo .  2  is  for  the  pui-pose  of  clarification  of  the  lines' of  authority 
and  responsibility  for  the  raarket  news  f'lnctions,  and  is  not  int3nded  to  liuit  or 
restrict  regionalizo.tion  of  rnarlret  news. 

The  L^.-iuty  Director  in  char  go  of  coii'.iodity  branches  will  pa:;s  on  natters  involv- 
ing national  policy  and  questions  that  involve  raore  than  one  branch  or  division, 
and  on  all  proposals  for  the  extension  of  the  service  to  additional  :narkets  or 
areas  or  reduction  in  the  services  now  rejidered. 

Authority  and  responsibility  for  market  news  f^dnctions  v/ithin  the  rejicions  and 
within  the  Washington  branches  and  divj  sions  will  be  ar?  follows: 

Authority  and  Responsibility  of  P.eglonal  Adaiinistrator 

The  Regional  Ad:;iini ;:trator  will  be  rea-.iontjible  for  th^i;  o;:.eration  of  market  nev;s 
within  his  respective  region.    This  i.ucludes  direction  of  parscnnel,  adaptation 
of  services  to  jii?ot  local  cond^tio•.^c:|  including  the  preparation  of  specie!  reports 
for  distribvition  by  radio,  press,  and  dirs>ct  iriail,  and  coordination  and  integra- 
tion of  the  raa.rket  n:vrs  services  withir  the  region,    V/here  in  the  interest  of 
"icono  .1/  aix.  hotter  r^crvice  it  is  feasible  for  the  market  ne-fs  reporter  to  provide 
cov?rags  on  ;nors  than  one  group  of  co^;ncditie.E  it  should  be  done.    It  is  the 
responsibility  of  the  Regional  Administrator  to  survey  p-iriodically  the  -nossibili— 
ties  for  such  extensio:-i  of  the  service,  and  submit  all  proposals  to  Mr,  S,  R. 
Newell  7"or  clearance  with  .the  appropriate  co:n.~,odity  branches. 

The  Regional  Coiraviodit;-  Divisions,  as  they  are  set  up,  will  perform  tho  f'lnctions 
of  the  i/ashington  Commodity  Branches  within  their  region.    That  is,  those  functions 
in  connection  v;ith  the  technical  direction  of  market  news  services  which  are  the 
responsibility  of  the  Washington  Commodit^r  Branches,  as  listed  belov/,  will  be 
carried  out  through  the  Regional  Com^nodity  Divisions, 

The  Regional  Marketing  Reports  Division  \^ill  coordinate  all  activities  in  connec- 
tion with  the  dissemination  of  market  news. 

Authority  and  r.esiJO"cibility  of  ^ashin^ton  Covninodity  Branch-^s 
The  Washington  Coma'iodity  Branches  will: 

1,  Coordinate  the  market  reoorting  techniques  within  and  b^t'-reen  regions, 

2,  Deter;aine  the  standards  for  measuring  and  compiling  ^larket  n:n;s  | 

information,  including  the  compilation  of  uniform  statistical 


-  2  - 

series  derived  irou  market  reports  for  re?uiy  reference  "by 
STJocialists  in  '£DA  and  other  government  r^.d  private  agencies. 

3.  Dotenniiie  the  inovement  of  personnel  for  reporting  seasonal  raark-^ts, 

4.  In  orde-r  to  insure  the  carrj^ing  out  of  the  established  policy  of 

promotion  from  v/ithin  and  uniformity  of  qualifications  of  per- 
sonnel, esta'blish  qualification  standards  for  the  filling:  of 
vacancies  in  the  techaiical  force. 

Authority  and  Hespon-3i"bility  of  Washington  Marketing:  Reports  Division 

The  Washington  Ilarkpting  Reports  Division  v;ill: 

1.  Coordinate  the  activities  a.id  editorial  polici.-^s  ar,  relo.ted  to  market 

news  of  the  several  rep;ione,l  Marketing  Rtroorts  Divisions, 

2.  Provide  central  direction  for  programs  involving/:  relations  v/ith 

national  rpxlio  and  press  associa.tions , 

3.  Aid  the  regional  offices  in  adapting  their  reports  and  improving 

dissemination  for  the  "benefit  of  the  various  classes  of  users. 

4.  Direct  loased  v/ire  traffic  vrith  the  follov/ing  Drovisions: 

a.  Market  reports  will  take  preference  over  all  oth'^ir  tr.-^ffic. 

h.  To  expedite  traffic,  market  wires  shall  in  general  oe  sent 
as  filed.    Over-all  editing  responsihilit"  shall  consist 
of  current  running  checks  and  t3-affic  surveys.  ?ollov/-up 
will  he  through  the  regional  offic->  for  the  puin^ose  of 
im;>r®Ting  the  ypi-^oaration  of  v^ire  reports  and  efficient 
use  of  the  leasf^d  vrire. 

Comm.unications 

In  order  to  carrj'  ou.t  the  provisions  of  Director's  I-iomorandnjn  No.  2j 
Supplement    U,  it  is  nec-jssarv  that  there  "be  eifecvive  co: -•unication  hctv/een 
Washington  "bra.nches  and  divisions  and  the  regional  offices  on  all  d-:;valop- 
ments  involving  the  market  nov/s  programs.    To  tliis  end  coniainications  tetv/een 
Washington  branches  and  divisions  and  the  regional  offices  will,  for  the  ;r:ost 
part,  be  thnrough  the  Regional  Adi.iini strator .     In  s;oocial  instances  and  wh.ere, 
through  understanding  between  Washington  and  the  regional  offices,  c  u^tain 
matters  nay  bo  handled  directly  v/ith  field  stations,  copo-os  of  such  co.:  unica-' 
tions  will  be  sent  to  the  Regional  Administrn.tor ,    Regioiial  Administrntors 
will  likewise  o.rrange  to  furnish  the  Washington  branches  and  division--,  con- 
cerned with  market  news,  copies  of  correspondence  pertaining  to  market  n.iws 
problems  and  instructions  to  market  reporters. 

General  administrative  supervision  over  market  n.-:v/s  worl:  is  delegated  to 

S.  R,  ITevrell,  Ar.  ■istc-mt  Denuty  Director .    All  instructions  and  directions  from 

Washington  to  the  r:;,;i)nal  offices  v/ill  bo  cleared  tl^rough  his  office. 
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A   

Supplement  15  -  Revision  1  \ 

Authority  and  Responsibility  for  Market  News 

Responsibility  for  the  direction  of  market  news  at  the  ••Jashington  level 
is  hereby  placed  in  the  corarnodity  branches.    The  I^Ia.rketing  Reports  Di- 
vision is  responsible  for  the  dissemination  of  information  for  all  units 
of         and  for  providing  an  informational  advisory  service  to  the  com- 
modity branches  and  regiona.l  offices  in  the  discharge  of  their  respon- 
sibilities for  the  technical  and  the  administrative  functions  incident  to 
the  market  news  service.    To  provide  a  clear  delinea.tion  of  these  related 
responsibilities  of  the  commodity  branches  and  Marketing  Reports  Division, 
Director's  Memorandum  Ho,  2,  Supplements  G-,  U,  and  15,  are  hereby  super- 
seded, and  the  assignment  of  responsibility  for  market  ne\i;s  is  as  follows; 

A.  The  dommodity  branches  in  Washington  mil: 

1,  Formulate  gerieral  policies  and  establish  the  procedures  to 
implement  these  policies, 

2,  Determine  all  technical  matters  rela^ting'to  the  conduct  of  the 
service,  including  contents  of  the  daily  market  reports,  their 
form  and  style. 

3,  Coordinate  the  market  reporting  techniques  between  regions, 

4,  Deterj.-dne  the  standards  for  measuring  and  compiling  market  news 
information,  including  the  compilation  of  uniform  statistical 
series  derived  from  market  reports  for  reference  by  specialists 
in  FDA  and  other  Government  and  private  agencies, 

5,  Establish  qualification  standa.rds  for  the  appointment  of  the 
technical  force  to  insure  the  implementation  of  the  policy 
for  ipromotion  from  within,  and  to  assure  use  of  qualified 
personnel. 

6,  Determine  the  movement  of  personnel  for  reporting  sea.sonal  mar- 
kets.    This  responsibility  shall  be  carried  out  by  informing 
all  regional  offices  v.rell  in  advance  of  the  opening  and  closing 
of  seasonal  stations  and  of  the  movement  of  personnel  in  con- 
nection theremth. 

B.  The  Marketing  Reports  Division  in  Washington  will; 


1.    Provide  an  informa.tional  advisory  service  for  the  commodity 

branches  in  the  discharge  of  their  responsibility  for  the  admin- 
istrative function  incident  to  the  market  nev/s  service. 
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2,  Cooperate  with  the  market  news  men  in  preparing  specific  re- 
leases and  consolidated  market  reports  for  presentation  of  the 
technical  information  gathered  "by  the  various  market  news  ser- 
vices to  consumers  and  general  trade  groups, 

3,  Maintain  and -develop  outlets  ejid  facilities  for  distri"bution  of 
the  reports  and  releases  in  addition  to  those  now  covered, 

4,  Aid  the  market  news  offices  in  adapting  their  reports  and  improv- 
ing dissemination  for  the  "benefit  of  the  various  cla.sses  of  users, 

5,  Provide  central  direction  for  programs  involving  relations  with 
radio  and  press  associations. 

6,  Direct  leased  wire  traffic  with  the  following  provisionsj 

(a)  Market  news  will  take  preference  over  all  other  traffic. 

("b)  To  expedite  traffic,  market  wires  shall,  in  general,  he 
sent  as  filed;  over-all  editing  responsihility  shall 
consist  of  current  running  checks  and  traffic  surveys, 
Pollow-up  will  he  through  the  regional  office  for  the 
'purpose  of  improving  the  preparation  of  wire  reports  and 
efficient  use  of  the  leased  wire, 

G»    The  Market  Nei^rs  Executive  Committee,  made  up  of  representatives  of 
the  various  commodi-ty  branches,  a  representative  of  Marketing  Reports 
Division,  and  Mr.  S.  R.  Newell  as  chairman,  shall  consider  matters  of 
market  news  policy  involving  "both  Marketing  Reports  Division  and  the 
commodity  "branches.    The  committee  will  also  coordinate  directions 
sent  to  the  field  to  insure  uniformity, 

D.    At  the  regional  level,  responsibility  for  maricet  news  will  he  divided 
on  a  basis  similar  to  that  applicable  betv;een  the  commodity  branches 
and  the  Marketing  Reports  Division  in  Washington,     The  regional  com- 
modity divisions  shall  carry  out  at  the  regional  level  the  policies 
and  procedures  laid  down  by  the  commodity  branches  in  V/ashington  with 
regard  to  the  conduct  of  the  market  news  service  and  the  form  and 
contents  of  the  reports,    */ithin  the  limits  of  this  general  policy 
direction  from  Ifeshington  they  shall  be  responsible  for  all  adminis- 
trative activities  relating  to  the  operation  of  the  maricet  news 
service  within  their  region,  including  matters  of  personnel,  supplies, 
and  equipment.    In  the  case  of  emergency  situations  requiring  imme- 
diate action,  the  commodity  branches  may  communicate  directly  with 
local  market  news  offices.    In  such  cases  the  .principle  of  informing 
the  regional  office  of  action  requested  or  taken  by  the  local  office 
shall  be  followed,  , 


-1     ^  . 


Director 
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DIESCTOR'  S  MEl;IOIb\lTI)IJl«l*'«ft^ 

Supplement  16 
Food  Compresgion  Progrprn 


In  the  pest  tv/o  years,  comraonda'ble  progress  has  "been  nado  in  developing 
facilities  to  dehydrate  foods.     The  shipj^ent  of  dried  and  dehydrated  foods 
hp.s  saved  cnomous  tonnages  as  compared  ^-dth  the  ship  spnce  that  v/ould  hrve 
"been  reqixired  to  transport  the  original  food  products  to  Eritoin  or  Russia. 
We  hpve  hrd  enough  experience  now  to  know  that  additional  substantial  savings 
cm  be  j\ade  through  the  vigorous  prosecution  of  a  progran  to  corrpres^  ajid 
compact  the  food  products  we  arc  now  dehydrating  as  well  as  a  number  of 
other  comr.odities.     There  is  reason  to  believe  that  our  activity  in  this 
direction  lias  been  inadeq^uatc  up  to  date. 

Of  course  we  necessarily  xj8.it  for  the  results  of  experimentation  and  tests 
to  insure  the  prp.cticability  of  any  process.     In  addition,  the  need  for 
compressed  foods  is  no\7  becoming  a.cute,  just  as  the  need  for  dehydration 
became  acute  after  Pearl  Harbor,    As  the  v/ar  becomes  more  intense  and  the 
pressure  on  shipping,  v/arehousing,  dock  facilities  ajid  land  transportation 
at  destination  points  becomes    greater,'  every  cubic  foot  of  ship  spaxe  we  can 
save  will  be  a,  direct  and  useful  contribution  toward  winning  the  war. 

In  order  to  insure  that  every  possible  improvement  be  made  in  the  adaptation 
of  Lend-Lcase  foods  to  wa-,rtimo  shipping,  I  am  assigning  full  authority''  aaid 
responsibility  for  the  development  and  administration  of  a.  food  cor^ipression 
and  compacting  progrrjn  to  E,  A,  Meyer,  Deputy  Director.    All  Bran.ches  of  the 
Food  Distribution  Adr.-.inistr.-tion  will  cooperate  with  him  fully  in  hastening 
further  tests,  experimental  shipments,  and  facilities  development  as 
necessary.    Within  the  next  90  days  we  should  be  in  position  to  begin 
substantial  shipments  of  compressed  foods. 

Mr.  Edv/a.rd  R.  Stettinius,  Jr.,  Lend-Lease  Administrator,  has  very  invert 
pergonal  and  official  interest  in  this  program  and  has  repeatedly  expressed 
his  willingness  to  taJce  any  necessary  action  to  coopcr^'te. 
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DIRECTOR'S  MEMORANDUM  NO.  2 


Supplement  17 


Establishment  of  the  Price  Branch 


In  order  to  coordinate  the  work  of  the  various  branches  within 
FDA  on  price  policies  and  programs  and  to  provide  a  central 
point  of  contact  for  our  relationships  vith  other  agencies  in 
these  fields,  there  is  hereby  established,  effective  immediately, 
a  Price  Branch. 

The  functions  of  the  Branch  shall  be  as  follows:    To  be  respon- 
sible on  a  staff  level  for  FDA's  development  of  over-all  dis- 
tribution price  policy;  to  act  as  a  liaison  body  in  developing 
relationships  within  WFA,  vrith  other  departmental  agencies,  OPA 
and  other  governmental  agencies  on  questions  of  price;  to  corre- 
late economic  and  price  analyses  made  by  the  commodity  branches 
for  the  purpose  of  developing  price  policies  and  adjustments; 
to  analyze  the  price  structure  as  it  contributes  to  dislocations 
in  the  distributive  process,  as  between  geographical  areas,  in 
relation  to  seasonal  fluctuations  or  adjustments  vrithin  the  gen- 
eral price  struct\ire  designed  to  correct  distribution  maladjust- 
ments. 

Each  commodity  branch  is  requested  to  designate  a  liaison  repre- 
sentative to  work  with  the  Chief  of  the  Price  Branch  and  his  staiff. 
As  far  as  possible  let  us  anticipate  price  problems  and  work  out 
solutions  as  early  as  possible  so  that  vrhen  we  send  forward  re- 
commendations to  the  War  Food  Administrator  he  v;ill  have  adequate 
time  for  review  and  consideration. 

The  Price  Branch  will  be  under  the  general  supervision  of  the 
Deputy  Director  in  charge  of  civilian  activities. 


Director 
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JUL  3  01943 

U.  S.  DEPARTMENT  OF  A8RICULTURE 


In  order  to  achieve  greater  uniformity  in  the  use  of 
official  titles  in  FDA,  the  designation  "Regional 
Director"  will  henceforth  be  used  in  place  of  the 
former  desxgnation  of  "Re^onal  Administrator." 
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Regional  Directors  (See  Organization) 
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V/aH  100 r  ADiUillSTSiiTIOH 
Fo6d~Di st ri'&ati  on  .-.dmiiii  s trat i on 
Washington  25,  D,  C. 

OctolDer  9,  1943 


COERSCglOxT  HOTIGS 

The  last  paragraph  on  Page  1  of  Director's  i"iemorandum  Ho.  2,  Supplement 
19,   should  read  as  follows!   ' 

Fne  regional  hear  quarters  offices  of  the  former  Rocky  ;-ioiintain  Region 
at  Denver,  Colorado,  and  of  the  former  i4idwest  Region  at  Des  iloines, 
lown,  shall  be  consolidated  with  ^he  new  regional  heac! quarters  offices 
at  C-iicago,  Tallas,  and  San  Francisco.     This  consolidation  Rh.'.ll  he 
completed  by  December  1.     Stato  he.^dquartcrs  offices  in  the  forraer 
Roc::y  i-iounoain  r.nd  r^idwcst  Regions,  including  those  loc.'.tod  at  D-i'^vor 
ciid  Dos  i'lOinos^  sh;ill  coniiinuc  r.s  offices  of  tho  now  Midwogt,  douthwost 
Vostern  Regions. 
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WASl  FOOD  AnnNISTHATION  / 
Food  Distribution  Ad«r.inistration 
Washington  25,  D.  C. 

October  4,  1943 

DIESCTOR'S  ^!EM0RAN^J1.^  NO.  2 

Supplement  19 

Realignment  of  Regional  Organization 

Effective  irainediately  the  Rocky  Mountain  Region  and  the  Midwest  Region  are 
abolished,  and  the  territory  formerly  covered  by  them  is  rea-ssigned  to 
the  Great  Laces  Region  (to  be  designated  hereafter  as  the  Midwest  Region), 
the  South^■•est  Region,  and  the  Pacific  Region  (to  be  designated  hereafter 
as  VJostern  Region),     The  ITortheast  Region  and  the  Southern  Region  shall 
continue  as  presently  constituted.    Following  is  a  list  of  the  regions  a-nd 
their  headquarters: 

Northeast  Region  -  Headquarters,  New  York  City,  New  York 

Connecticut,  Delaware,  District  of  Columbia,  Iv'aine,  Maryland, 
Massacnusetts ,  New  Hampshire,  New  Jersey,  New  York,  Permsylvania, 
Rhode  Island,  Vermont,  West  Virginia. 

Southern  Region  -  Headquarters,  Atlanta,  C^eorgia 

Alabrma,  Florida,  Georgia,  Kentucky,  Mississippi,  North  Carolina,, 
South  Carolina,  Tennessee,  Virginia. 

Midwest  Region  -  Headquarters,  Chicago,  Illinois 

Illinois,  Indiana,  Iowa,  Michigan,  Minnesota,  Missouri,  Nebraska, 
North  Dakota,  Ohio,  South  Da:i:ota,  Wisconsin. 

Southwest  Region  -  Ee-i.dquarters ,  Dallas,  Texas 

Arkansas,  Colorado,  Kansas,  Louisiana,  New  Mexico,  Oklahoma, 
Texas. 

Western  Region  -  Headquarters,  San  Francisco,  California 

Arizona,  California,  Idaho,  Nevada,  Montana,  Oregon,  Utah, 
Wasningtcn,  Wyoming,  Territory  of  Ha,waii. 

The  headquarters  office  of  the  former  Rocky  Mountain  Region  at  Denver, 
Colorado,  rnd  of  the  forr.er  Midwest  Region  at  Des  Moines,  Iowa,  shall  be 
consolidated  with  the  nev.'  regional  headquarters  office  at  Chicago,  Dallas, 
and  San  Francisco.    This  consolidation  shall  be  completed  by  December  1, 
State  hea-dquarters  offices  in  the  former  Rocky  Mountain  and  Midwest  Regions, 
including  those  located  at  Dtnver  and  Des  Moines,  shall  continue  as  offices 
of  tne  new  Midwest  and  Western  Regions. 
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The  Deputy  Director  in  charge  of  procurement  and  monagement  services, 
assisted  by  the  Chiefs  of  the  Budget,  Personnel,  rnd  Org^mization  and 
Procedure  Divisions,  shall  act  as  a  committee  to  work  r/ith  Washington 
officials  of  'branches  and  other  divisions  and  with  the  regional  directors 
involved  in  this  consolidation  in  effecting  the  transfer  of  funds, 
personnel,  property,  and  other  administrative  facilities  now  located 
p,t  the  Denver  and  Des  Moines  offices. 

The  sections  of  Director's  Memorandum  No.  2,  Supplenent  4,  and  Director's 
Memorandum  No,  2,  Supplement  I,  dealing  with  regional  organization  should  be 
revised  in  accordance  with  the  above  reorganization. 


Di/ector 
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WaR  FOuU  ADMIHISTRiiTIOi^ 
Food  Distribution  Adr.inistration 
Washington  25.  0, 


October  9,  I9U3 


oupplement  20 


Transfer  of  Functions  to  Civilian  Food  Requirements  Branch 

Effective  immediately  there  are  transferred  to  the  Civilian 
Food  Requirements  Branch: 

1.  The  functions,  records,  funds  and  personnel  of  the  Whole-* 
salers  ana  Retailers  Branch,  and 

2.  The  following  functions  from  the  Nutrition  and  Food  Con- 
servation Branch  together  vith  related  records,  funds  and 
personnel: 

To  plan,  direct,  and  supervise  the  school  Itinch  and  school 
milk  programs;  in  conjunction  with  other  Federal  agencies,  to 
encourage  the  canning  of  foods  from  Victory  and  School  Gardens 
and  other  sources;  to  make  recomr.endations  to  the  Office  of 
Materials  and  Facilities  in  connection  with  priority  assistance 
for  such  programs;  to  direct  the  distribution  of  food  preser- 
vation equipment  acquired  by  the  Food  Distribution  Administra- 
tion or  manufactured  at  the  request  of  the  Food  Distribution 
Administration;  to  collaborate  with  the  Rationing  Policy  Com- 
mittee in  the  developing  or  modification  of  rationing  procedures 
affecting  school  lunch  program  operations, 

3.  The  functions,  records,  personnel  and  funds  of  that  portion 
of  the  Office  of  the  Deputy  Director  for  Civilian  Activities 
dealing  with  the  issuance  of  fo.:)d  priority  certificates  and  the 
handling  of  food  shortages. 

This  reorganization  completes  the  lio^uidation  of  the  Civilian 
Programs  Branch. 

This  memorandum  suptrstdes  Director's  Memorandum  Ho.  2,  Sup- 
plement 11.  )  / 


•Civilian  Food  Requirements  Branch,   functions  of 

(see  Organization) 
-Or^nization:     Civilian  Foci  Requirements  Branch,  functions  of 
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T?AE  rOOD  ADKIiTISTEATION 
Food  ristri"bution  Administration 
Washington  25,  D.  C, 


October  21,  1943 


DIHSCTOR'  S  MlOmTDUIvI  ITO.  2 


Supplement  21 


Transfer  of  Food  Conservation  and  Consumer  Services 
Functions  to  lagrketing  Reports  Division 


Effective  immediately  the  following  function,  together  with  the  re- 
lated funds,  records,  end  personnel  of  the  Nutrition  and  Food  Con- 
servation Branch  are  transferred  to  the  Marketing  Reports  Division: 

1,    Food  Conservation  function  described  as  follows:     to  develop 
plans  to  enlist  the  cooperation  of  housewives  and  commercial  eating 
establislxnients  in  adopting  recommended  measures  for  the  prevention 
of  the  waste  of  food;  in  collaboration  with  the  appropriate  branches 
to  secure  tlie  cooperation  of  food  processors,  wholesalers,  and  retailers 
in  programs  designed  to  keep  food  spoilage  and  waste  in  commercial 
channels  at  a  minimum;  to  develop  plans  to  enlist  public  cooperation 
in  the  utilization  of  ne---^  foods;  and  in  general  to  develop  recommenda- 
tions designed  to  conserve  the  food  supply, 

2«     Consuiiier  services  function  described  as  follows:     to  bring 
into  focus  for  the  Administration  the  problems  of  the  consumer  and 
to  analyze  consumer  rea.ction  to  the  various  food  prograjns  of  the  Food 
Distribution  Administration;  in  response  to  renuests  from,  the  regions, 
to  provide  speal-cers,  pamphlets,  graphic  materials,  and  other  information 
for  use  by  cons'umer  organizations,  education  institutions,  and  other 
interested  groups,  governmental  and  private;  to  develop  practical  sug- 
gestions for  the  consujner  on  the  buying  and  budgeting  of  foods;  and 
in  general  to  assist  the  consumer  in  the  solution  of  problems  created 
by  the  wartime  food  programs  of  the  V/ar  Food  Administration, 

Director's  Memorandum  Ho.  2,  Supplement  8,  is  superseded  to  the  extent 
that  it  conflicts  or  is  inconsisient  with  the  provisions  of  tnis  memo- 
randum, / 


ir33EX  Fi^Ry: 

Organization:    Marketing  Reports 

Food  conservation  and  consumer  services  functions,  transfer  of 
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^AE  FOOD  ADME  ISTRA.TION 
Pood  Distribution  Administration 
Washington  25,  D.  C. 


November  1,  1943 


DIRECTOR'  S  MB'IORANDUl^  NO.  2 


Supplement  22 


Establishment  of  the  Industry  Operations  Branch 


In  line  ^ith  the  elimination  of  the  office  of  the  Deputy  Director  for 
food  industry  activities,  as  outlined  in  Director's  Memorandum  No.  3, 
Supplement  13,  certain  functions  formerly  performed  "by  the  office  of 
the  Deputy  Director  for  food  industry  activities  are  hereby  combined 
with  those  of  the  Processors  Branch  to  form  an  Industry  Operations 


The  functions  of  the  Industry  Operations  Branch  include  assisting  in 
the  development  of  new  food  products  and  processing  methods,  including 
the  compression  and  compaction  of  foods,  and  the  analysis  of  proposed 
food  orders  and  regulations  from  the  standpoint  of  their  effect  on  the 
operations  of  food  processing  industry.    The  Branch  will  also  serve  as 
a  central  point  of  contact  between  the  Food  Distribution  Administration 
and  the  food  processing  industries,  carrying  on  the  development  and 
servicing  of  national  and  regional  Pood  Industry  Advisory  Committees. 
The  Branch  will  also  be  responsible  for  the  administration  of  the  Army- 
Navy  "E"  award  to  eligible  food  processors  and  the  development  of  the 
"A"  award  program  for  seasonal  food  processors. 

This  memorandum  supersedes  Director's  Memorandum  No.  2,  Supplement  16. 


INDEX  ENTRIES: 

Industry  Operations:  Industry  Operations  Branch,  establishment  of 
Organization:  Industry  Operations  Branch,  establishment  of 
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^AS  FOOD  ADi-'IlTISTPJlTION 
Food  Distribution  Administration 
Washington  25,  D.  C. 


Hovem'ber  24 


DIESCTOR'S  I.IEIIOEAlJDm!  NO.  2 


Supplement  23 


Reassignment  of  Fun ct i ons  of  the  Program  Services  Division 


Effective  immediately  the  functions  of  the  Program  Services  Division  of 
Program  Liaison  are  reassigned  as  follows: 

(a)  Tne  responsibility  in  connection  with  the  development  ajid  installa- 
tion of  uniform  procurement  procedures  and  techniques  throughout  all 
the  hrances  is  transferred  to  the  Organization  and  Procedure  Division, 

This  Division  shall  he  responsible  to  the  Deputy  Director  for 
procurement  activities  for  making  over-all  studies  of  procurement 
authorities,  procedures,  and  techniques,  and  when  studies  are 
undertaken  which  deal  with  internal  "branch  procurement  procedures, 
they  shall  he  conducted  jointly  with  the  hrajich  concerned. 

(b)  The  duties  and  responsibilities  relative  to  the  a,ssignraent  of  blocks 
of  contract  numbers,  and  the  assignment  of  basic  G-CP  numbers  and 
the  reporting  of  them  to  the  Commodity  Credit  Corporation  are 
assigned  to  Finance  and  Accounts  Division, 

(c)  The  responsibility  for  drafting  contracts  for  the  direct  sales  of 
commodities  to  claimant  agencies  and  other  governmental  agencies 

is  assigned  to  the  Cash  Sales  Unit  of  the  Liaison  Services  Division 
(formerly  the  Coordination  and  Analysis  Division)  of  Program 
Liaison,    Direct  sales  to  comraercial  vendors  and  salvage  sales  shall 
continue  to  be  negotiated  and  documented  as  in  the  past. 

(d)  Each  branch  and  division  is  responsible  for  drafting  administrative 
and  progrm  authorities  for  use  within  the  branch  or  division, 
obtaining  legal  clearance  from  the  Office  of  the  Solicitor,  and 
obtaininf'^  authority  serial  numbers  from  the  Dockets  Unit  of  the 
Administrative  Services  Division, 

A  committee  consisting  of  the  Chief  of  Program  Liaison  and  the  Chiefs  of  the 
Organization  and  Procedure,  Personnel,  and  Budget  Divisions  is  hereby  con- 
stituted to  effect  transfers  of  personnel,  funds,  and  equipment  of  the  Pro- 
gram Services  Division. 

The  provisions  of  this  memorandum  modify  the  functional  assignments  made  in 
Director's  L"eraorandum  Ho.  2,  Supplement  Q,,  ajid  Director's  Memorandum  No.  15, 
Supplements  1  and  2.  — , 


IITDEX  EiTTRI3S: 

Organization:    Program  Services  Division,  reassignment  of  functions 
Program  Services  Division,  reassignment  of  functions  (see  also  Organization) 
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CURB  ' 

^    DEC  J  , 


U.S.  DEFAlVr,  . 

Realignment  of  the  Functions  of  the  FutritioA^-gntd  -Food  ■  -  ■ 
Conservation  Branch  and  Establishment  of  ITutrition 
Programs  Branch 

Pursua.nt  to  the  general  reorganization  of  the  FDA  activities  in  the 
civilian  food  and  nutrition  field  and  in  accorda.nce  with  previous  Di- 
rector's Memorandum  ITo.  2,  Supplement  20,  transferring  the  school  lunch 
and  coranunity  food  preservation  programs  to  the  Civilian  Food  Require- 
ir.ents  Branch  and  Director's  iaemorandiim  ITo.  2,  Supplement  21,  transfer- 
ring the  consumer  services  and  food  conservation  functions  to  the 
Marketing  Reports  Division,  the  functions  of  the  ITutrition  and  Food 
Consei-vation  Branch  are  "being  reconstituted  under  a  new  "branch  title 
here'by  designated  as  the  Nutrition  Progra,ms  Branch, 

Tliis  "branch's  nutrition  programs  are  largely  educational  and  coordina- 
tional  in  their  o"bjectives  and  as.;  such  require  some  variation  from  the 
normal  FD^  administrative  procedures. 

The  Branch  will  "be  responsible  for  the  further  development  of  a 
coordinated  national  nutritional, program,  working  through  established 
State  and  local  nutrition  committees.     Its  basic  objective  will  "be  to 
assist  through  educational  means  in  insuring  the  highest  possible  nu- 
tritional status  of  the  American  public  under  v/artime  conditions. 
Since  this  is  a  problem  of  community  mobilization  for  the  wisest 
nutritional  use  of  the  available  food  supply,  the  Branch  will  develop 
recommended  procedures  which  can  be  adapted  to  local  application  by 
loca.1  volunteer  committees.     To  facilitate  a  uniform  national  co- 
ordina.tion  of  effort  towar^i  i'this  end,  the  Branch  wrill  develo-p  its  rec- 
ommended programs  in  cooperation  v/ith  other  administrative  units  of 
the  'var  Food  Administration  and  with  a  Coordination  Committee  composed 
of  representatives  of  all  Federal  agencies  both  within  and  outside 
of  the  '-.'ar  Food  Administration,  whose  major  responsibility  is  to 
advance  the  health  of  the  ITation  through  programs  involving  nutrition 
education. 

To  facilitate  a  uniform  interpretation  of  these  recommended  programs 
to  cooperating  State  and  local  committees,  a  corps  of  field  consul- 
tants from  the  '-feshington  office  will  wor'ic  constantly  with  the  State 
committee  chairmen.    These  consultants  will  be  assigned  areas  coter- 
minous vdth  the  FDA,  regional  offices  and,  while  being  under  the  ad- 
ministrative direction  of  the  !feshington  office,  will  consult  with 


the  regional  directors  regarding  all  eleinents  of  the  nutrition  program 
that  impinge  upon  food  programs  "being  administered  "by  the  ?TA  regions.l 
directors.    Administrative  service  facilities  of  the  regional  offices 
will  be  made  availalDle  to  the  field  consultants  a.s  needed. 

Th§  "_!utrition  in  Industry  Division  ©f  the  former  ITutrition  and  ?ood 
Conssrvation  Branch,  ha,s  had  primary  responsilDiiity  for  planning, 
i:iitia-tion ,  and  operation  of  the  industrial  feeding  program  in 
accordance  vith  the  Director's  Memorandum  Vo,  59,  and  in  accorda.nce 
vrith  the  a.greement  signed  "by  representatives  of  the  "ar  Production 
Boa.rd,  -.'ar  Manpower  Commission,  Office  of  Price  Administration, 
Maritime  Commission,  the  '.'ar  7ood  Administration,  Octoher  4,  1943, 
recognizing  the  responsihlity  of  the  '.''ar  Food  Administration  in 
the  coordination  and  development  of  the  prograjn.     Its  emphasis  must 
he  increasingly  on  operations  integrated  vrith  our  other  civiliaja 
programs.     This  division,  effective  December  1,  is  therefore  trans- 
ferred to  the  Civilian  Food  Heqiirements  3ra,nch,    This  a.ctivity 
will  continue  to  be  administered  in  the  field  through  FDA  regional 
offices. 

Effective  December  1,  personnel  of  regional  offices,  including  state 
secrata.ries  to  state  nutrition  committees ,  .  engaged  in  nutrition 
educational  programs  work  shall  be  under  the  administrative  direction 
of  the  x'utrition  Programs  Branch  in  '"feshington,  except  in  such 
causes  as  the  Chief  of  the  Branch, makes  other  and  specific  a.rrange- 
raents  vdth  a  regional  director. 

This  Memorandum  supersedes  Director's  Memorandujn  'Jo,  2,  Supplement  8, 
d^ted  March  22,  1943. 


rutrition  Programs  Bra.nch,  establishment  of  (see  also  Organization) 
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DIRECTOR'S  .JB^ORAimUii  W.  2 
Supplement  25 

ResponsilDilities  of  the^-Civilian  Pond  Requirements  Branch 

The  incorporation  within  the  Civilian  ?ood  Requirements  Branch  of  the 
wholesalers  and  retailers  function,   the  school  lunch,  community  food 
preservation,   industrial  feeding,   and  direct  distrihution  activities 
has  broadened  the  scope  of  its  activities  considerably.     It  not  only 
serves  as  a  representative  of  the  civilian  population  in  preparin,.; 
their  food  requirements  and  in  claiming  the  quantities  to  he  allocated 
under  our  allocation  procedure,  "buo  i'c  is  also  charged  with  the  res.onsi- 
bility  for  makiau;  good  on  these  allocations  by  assisting  in  the  develop- 
ment of  and.  the  use  of  various  food  management  techniij^ues  sind  by  the 
conduct  of  specific  operating  programs,   such  as,   school  lunches,  industrial 
feeding,  and  community  food  prosorvation. 

As  a  result  of  "chose  changes,  the -Civilian  Food  Requirements  Branch  is 
rosponsibl^j  lor  and  will  perform  the  following  functions: 

1.  SorvG  as  the  ropre -tentative  of  civilians  in  preparing  their  food 
req'iiremonts  and  in  claiming  the  quantities  to  be  allocated  under 
our  allocation  procedure. 

2.  Ascertain  the  nutritional  and  quajititative  adequacy  of  civilian 
requirements  and  ;illocaticrns. 

3.  Rocoramond  production  adjustments  for  -^^doquate  civilinn  supplies, 

4.  nave  directing  res-oonsibility  for  the  dovolopmont  of  mcrch?jidi sing 
prograiiis. 

5.  Develop  information  on  food  requireinonts  of  special  categories  of 
tho  civilian  population,  including  industrial  workers,   school  cail~ 
dren,  invalids,  infants,  and  others,  and  to  devise  specific  progrioins 
to  neot  these  special  needs. 
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6.  To  tako  rosponsilDility  for  f orEiuln.ting  plans  n.nd  policios  for 
civilif.n  fooc"  rationing  and  to  be  the  point  of  referral  for  all 
such  problems  within  oho  iood  Distribution  Adinini  strati  on. 

7.  Administer  the  school  lunch,  community  ccjaning  and  inc'ustrial 
feeding:  pros^a-a. 

6.    To  obTiain  infornation  from  the  regions  on  the  distribution  of  food. 

9,     To  aC!;  as  a  focal  point  in  the  War  Food  Adinini str3.tion  for  all 
food  distributors;  to  work  with  the  operating  branches  in  pre- 
senting problems  of  distribution  to  other  governaent  agencies 
v/hich  formulate  plans  and  regulations  affecting  food  distributors, 
and  to  aid  in  the  solution  of  their  distribution  problems. 

10,  To  assist  in  the  ord-irly  redistribution  of  current  rjid  post-wrj 
surpluses  from  g-cvernmont  supplies  of  foodstuffs. 

11.  To  act  as  a  trouble  shootar  in  meeting  current  problems  for 
rationed  as  well  as  unrationcd  foods. 

i'iaklng  good  on  our  commitment  to  civilians  requires  close  cooperation 

between  the  Civiliaai  i'ood  Requirements  Sranch,   the  commodity  brc-jiches, 

and  other  branches  and  divisions.     The  other  br3nches  and  divisions 

shall  consult  with  the  Civilirji  Tood  Requirements  Branch  in  the  initial 

stages  of  developing  proposals  affecting  civilian  food  supplies,  just 

as  the  Civilicm  Food  Requirements  Branch  must  consult  with  others  in  the 

initial  stages  of  developing  its  proposals.     Similarly,   the  Civilian 

Food  Requirements  Branch  will  work  v^^ith  the  RegionpJ.  Directors  in 

developing  information  on  movement  of  civilir;n  food  supplies  and  in  operating 

the  school  lunch  and  commiunity  canning  progr.-jns. 


Civilian  Food  Requirements  Brcijich,  responsibilities  of  (see  Organization) 
Organization;     Civilian  Food  P.equirements  Branch,  responsibilities  of 
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Establishment  of  Custody  and  Disposition  Division 


Iffective  at  once,  and  "by  agreement  with  the  Chief 
of  the  Tre.nsportati on  and  ><arehousing  Branch,  the 
Custody  and  Disposition  Division  of  that  Branch  is 
made  a  separate  unit  with  ur.  L.  Z.  D?Jce  as  Chisf. 
kr.  DaJce  '-^ill  report  to  i-'ir.  i-ldon  Richardson, 
Special  Assistpj.it  to  the  Deputy  Director  in  charge 
of  procurement. 

The  inspection  services  provided  "by  i-ir.  H.  W.  Yohe' s 
unit  will  continue  to  ho  supplied,  continuing  L^rrange- 
monts  now  in  ji'fect,  which  may  "bo  adjusted  from  timo 
to  time  "by  agrooment  "between  the  Deputy  Director  in 
charge  of  procur.iment  and  thj  Chief  of  the  X-rrjisport.a- 
tion  and  "./arohousing  3rr.nch. 


INDEX  EiJ TRIES; 

Custody  ?,nd  Disposition,   cst>.vl3lished  as  separate  division 

(see  also  Organization) 
Org;-inization:  Custody  zmd  Disposition,  eata"blished  as  sepnr 

division 


as  Setiarate  Unit 


Director 
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DIEECTOR'S  I'/ffiMOiUiiroUM  NO.  2 
Supplenent  27 


Chcjige  in  Hane  of  Pood  Distribution  Adainistra,tion  to 
Office  of  Distribution 

Pursuant  to  ;.d::inistrator"s  uenorandua  No.  27,  Supplenent  4,  outlining 
the  organiztition  of  the  I7ax  Food  Adninist ration  and  changing  the  nane 
of  the  Food  Distribution  Adr.ini  strati  on  to  the  Office  of  Distribution, 
the  following  shall  be  effectiye  innediately: 

1.  Washington  branches  cjid  divisions  and  regional  and  other  field 
offices  shall  continue  as  organizational  units  of  the  Office 
of  Distribution,  War  Food  Ad:.unistration. 

2.  Deputy  Directors,  Branch  and  Division  Chiefs,  and  Regional 
Directors  shall  be  designated  as  Deputy  Directors  of  Food 
Distribution,  Branch  and  Division  Chiefs,  Office  of  Distri- 
bution, and  Regional  Directors  of  Food  Distribution 
respectively. 

Other  adjustments  in  organization  and  assignn^ent  of  responsibilities 
in  connection  with  other  provisions  of  Adr^inistrator ' s  iienorandun 
No.  27,  Supplenent       relating  to  price  and  procurenent  functions  will 
be  outlined  in  subsequent  Director's  nenoranda- 


Director 


IND3X  SiTIRIES: 

Office  of  Distribution,  effect  of  change  of  nane  on  organization 

(see  also  Organization) 
Organization:  Office  of  Distribution,  change  in  nane  fron  Food 

Distribution  Ad:.iinistration  to 
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Office  of  Distribution  ' 
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I!arch  3,  1944 


DIEECTCR'S  '^:'ORA.NDUJ!  HO.  2 
Supplement  29 

Transfer  of  CoJ^inodity  Accountabi lit y  Section,  Custody  and 

Disposition  Division 


"Effective  rarch  1,  1944,  the  Commodity  Accountability  Section 
of  the  Custody  and  Disoosition  Division  is  transferred  to  the  Finance 
and  Accounts  Division.     In  accordance  with  this  transfer,  the  Finance 
and  Accounts  Division,  in  addition  to  its  OTesent  responsibilities, 
will  be  responsible  for  the  following  fxmctions: 


To  maintain  accountability  inventory  records  and  furnish 
periodic  and  special  reports  on  the  quantity  in  inventory, 
the  age  of  the  lots,  the  location,  and  final  disposition  of 
the  commodities;  to  collect  and  deposit  ration  checks  for 
OD  sales  of  rationed  commodities  to  nonexempt  agencies;  to 
prepare  documents  showing  disposition  of  OD  products,  for 
use  in  reimb"arsing  OD  program  f\inds. 


Director 


IIvDSX  Er:THIES: 

Organization;     Custody  and  Disposition  Division,  Transfer  of  Commodity 
Accountability  Section  from 

Organization 
Fiscal 

Finance  and  Accounts  Division,  Transfer  of  Commodity  Accoiintability 
Section  to 
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rarch  5,  1944 


DIKSCTOR'S  M3":0Hri.iTOUl-'I  ITO.  3 


Supplemont  30 


Establishment  of  the  Shi-oping  and  Storage  Branch 


In  vic^-r  of  the  com-olexity  of  shipping  and  storing  co'i^odities 
purchased  by  the  Ofr^ice  of  Distribution  under  wartinie  sixpply  pro- 
grams,  there  is  hereby  established  the  Shipping  and  Storage 
branch.     The  funds,  personnel,  -oroperty,  records  and  files  of  the 
Custoay  ana  Lisposition  Livision  are  hereby  transferred  to  this  3: 

Effective  immediately,  Kr.  Sldon  Richa.rdson  is  designated  Chief 
of  the  Shit)ping  and  Storage  Branch, 


Organization 

Custody  rnd  Disposition  Division,  Change  in  iTsjae 
Ship-ling  J=.nd  Storage  Branch,  ^Establishment  of 

Ad  inistration,  C-eneral 
Personnel 

Assignment  of 


Director 
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Supplement  31 


Organization  of  the  Office  of  Distribution 

In  order  to  establish  more  definite  lines  of  authority  and  to  reduce  the 
nxomber  of  persons  reporting  to  the  Director,  the  following  assignments  of 
responsibility  are  made  to  the  Deputy  Directors f     The  Deputy  Directors  v/ill 
have  direct  administrative  responsibility  for  the  respective  brfmchcs  and 
divisions,  as  indicated* 

A.  Immediate  Office  of  the  Director 

1.  Consultants  -  There  shall  be  consultants  appointed  from,  time  to 
time  to  assist  the  Director  on  special  assignments, 

2.  Program  CommAttee  -  In  order  to  integrate  Office  of  Distribution 
policies  and  programs,  there  is  hereby  created  a  Program  Com- 
mittee,    This  committee  will  be  composed  of  the  three  Deputy 
Directors  in  charge  of  programs.    The  committee  v;ill  assist  the 
Director  in  making  determinations  related  to  policies,  prpgrrims, 
and  operating  m.atters  of  major  importance.    Each  Deputy  Director 
is  responsible  for  initiating  comm.ittee  considerrt ion  of  matters 
relating  to  his  functions, 

B,  Deputy  Director  for  Commodity  and  Industry  Regulation  -  To  provide 
within  OD  a  focal  point  for  securing  the  advice'  and  cooperation  of  the 
food  industry  in  OD's  programs;  to  be  responsible  for  the  forrr.ulation, 
administration  and  enforcement  of  food  distribution  orders;  to  serve 
as  chairman  of  the  OD  Order  Review  and  Clearance  Committee;'  to  direct 
the  administration  of  comjnodity  market  nev/s,  grading,  and  inspection 
services,  the  foniiulation  and  issuance  of  standards  and  grades,  and 
studies  relating  to  marketing  practices  and  market  facilities,  and  the 
administration  and  enforcement  of  all  regulatory  and  service  acts  for 
which  OD  is  responsible j  to  propose  legislation  or  changes  in  legisla- 
tion in  the  regulatory  fields;  to  coordinate  OD's  food  order  education 
plans  and  programs;  and  to  direct  the  activities  of  the  comiiodity  and 
other  branches  as  follows: 

1.     Ocneral  Functions  of  Comm.odity  Branches  -  All  commodity  branches 
will  have  the  following  functions  with  respect  to  commodities 
assigned  to  them: 


a.  To  initiate  food  orders,  except  set.-aside  orders,  and  to  fomulate 
and  administer  all  food  orders, 

b.  To  conduct  market  news  services  'as  authorized  by  law. 
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c.  To  develop  and  proinulft;atb  standards j  and  conduct  inspection 

end  grr.ding  work  for  private  and  ?iovorninent  account  as  authorized 
by  laTiT, 

d.  To  review  and  approve  proposed  purchase  specifications,  provide 
inspection  and  grading  services  required  in  procurcnent  prograns 
and  give  advice  and  assistance  to  other  branches  and  divisions 
on  distribution  problems,  trade  practices,  regulations  and  other 
related  matters,  as  requested. 

e.  To  develop  and  administer  diversion  programs  under  Section  32, 

2,  _Sp_ecific__Assignmcnts  to  Commodity  Branches  -  In  addition,  the  follow- 
ing specific  assignments  arc  made  to  particular  commoaity  branches: 

a.  Cotton  and  Fiber  Branch  -  To  administer  the  Cotton  Statistics, 
Standards  and  Futures  Acts,  and  the  Naval  Stbres  Act;  to  co- 
operate with  producers  and  others  in  improving  quality  and  in 
developing  improved  marketing  practices^  and  to  inspect  cotton- 
secdj  to  conduct  technical  research  in  cotton  standards  and 
ginning,  spinning  and  fiber  testing  as  related  to  standardiza-' 
tion,  and"  perform  fiber  and  spinning  testing  in  accordance  v/ith 
the  Act  of  April  7,  1941. 

b«  Dairj''  and  Poultry  Branch  •-  To  formulate  standards  and  inspect 
and  grade  dairy  and  poultry  products;  to  administer  that  part 
of  the  Agricultural  Marketing  Agreement  Act  of  1937  relating 
to  dairy  and  poultry  products, 

c.  Fats  and  Oils  Branch  -  (Administers  no  regulatory  rets  or  con- 
duct of  services  other  than  food  o'rders,) 

d.  Fruit  and  Vegetable  Branch  -  To  formulate  standards;  to  certif;>'' 
quality  and  condition  of  fruit  and  vegetables;  to  administer 
the  Standard  Container  Acts  of  1916  and  1928;  the  Produce  Agency 
Act,  the  Perishable  Agricultural  Coirm.odities  Act,  the  Export 
Apple  and  Pear  Act;  and  to  adrdnist.er  that  part  of  the  Agricultural 
llarketing  Agreement  Act  of  1937  relating  to  fruits  and  vegetables, 

e.  Grain  Products  Branch  -  To  administer  the  U,  S,  Grain  Standards 
Act  and  the  Federal  Seed  Act;  to  conduct  seed-dockage  inspection 
and  seed  verification  services;  to  inspect  rice,  dry  beans,  dry 
peas,  and  hay;  to  conduct  standardization  research  on  grains 
subject  to  the  Grain  Standards  Act,  and  on  rice,  dry  beans,  dry 
peas,  and  hay;  to  conduct  research  on  methods  of  testing  seeds; 
to  test  seeds  and  miscellaneous  commodities  derived  from  grain 
and  hay, 

f.  Livestock  and  IJeats  Branch  -  To  forraulate  standards  and  conduct 
a  meat  grading  service;  to  administer  the  Packers  and  Stockyards 
Act  and  the  Insecticide  Act  of  1910,  the  'r^ool  Standards  Act,  and 
the  Moat  Inspection  Act,  ' 

g.  Special  Commodities  Branch  -  (Administers  no  regulatory  acts  or 
conduct  of  services  other  than  food  orders,) 


-  5  - 


h,  bugtir  Branch  -  To  ricbr.i^iistcr  the  Sugar  J.ct  of  1937, 

i.  Tobacco  Brcnch  -  To  rdministor  the  Tobf.cco  Inspection  Act,  the 
Tobacco  Stocks  r.nd  Str.ndc.rds  Let,  and  the  Tobacco  Seed  and  Plant 
Act;  to  cooperate  with  producers,  processors,  and  distributors 
in  the  devclopncnt  of  inprovcd  mcrkoting  practices,  -, 

3 .    Food  Industry  Rogqlation  •  • 

a.  C or.p  1  i anc o  B r anc h  -  To  prevent  speculation,  profiteering,  hoard- 
ing, and  fraud  in  all  phases  of  the  food  distribution  progran  of 
OD;  to  adninister  the  Connodity  Exchange  Act,  as  ancndcd;  to  in- 
vestigate and  report  on  violations  of  agrocnonts,  orders,  and  purchase 
contracts;  to  pcrfom  other  investigative  and  related  services 

as  required;  to  devise  and  install  accounting  systcns  for  agencies 
cooperating  in  OD's  programs j  to  audit  the  accounts  of  cooperating 
agencies;  to  exorcise  povrcrs  of  inspection  and  nako  audits  of 
books  and  records  of  v/r.r  contractors, 

b.  Industry  Operations  Branch  -  To  provide  a  central  point  of  con* 
tact  in  OD  for  food  industries;  to  establish  and  service  nationa.l 
food  industry  ad\T.sory  connittecs,  as  needed;  to  develop  policies 
and  procedures  governing  noninations  of  food  industries  for 
Amy-Kavy  "E"  and  "7FA  "A"  awards;  to  develop  and  adninister  other 
systens  of  incentive  awards  and  public  recognition  progra.r;S  for 
outstanding  production  in  the  food  industries,  '  : 

c.  Marketing  Facilities  Brrjach  -  To  adninister  the  U.  S ♦ '"Jarohousc 
Act,  the  28-Hour  Act,  and  Section.  201  of  the  Agricultural  Adjust- 
ment Act  of  1938;  to  cooperate  with  and  advise  the  Interstate 
Coinnerce  Conr.ission,  -  the  Maritine  Connission,  and  other  Govern- 
ment agencies,  producers  of  farn  products,  and  farm,  organizations 
on  transportation  problems,  including  plans  for  the  conservation 

.  of  transportation  and  the  devclopnent  of  priorities  oh  the  novo- 
ncnt  of  fam  products  as  v/ar  conditions  nay  require;  to  collect 
and  disseminate  rsurrcnt  reports  of  the  holdings  of  food  products 
in  cold  storage  and  the  capacity  a^nd  percentage  of  occupancy  of 
refrigerated  v/arehouse  space;  to  develop  and  adninister  food 
orders  regulating  the  use  of  refrigerated  -i/vr.rchouses  and  the 
initial  handling  of  requests  for  oquipnent  and  plant  expansion 
by  the  cold  storage  industry;  and  to  conduct  studies  for  improv- 
ing narket  facilities  for  the  handling  of  perishable  farm 
products 

C,    Deputy  Director  for  Supply  -  To  direct  and  be  responsible  for  the  procure- 
nent,  processing,  packaging,  storing,  transporting,  and  disposing  of 
OD-procured  connoditios ;  to  be  responsible  for  the  dcternination  of  food 
rcquirencnts ,  and  the  reconnendation  to  the  Director  of  allocations 
among  clainrjits;  to  direct  liaison  with  foreign  food  nissions,  the  arncd 
services,  and  other  agencies  for  -./hich  OD  procures  food;  to  servo  as 
Vice  Chaiman  of  the  Food  Requirencnts  and  Allocations  Connittce;  to 
serve  as  Chaiman  of  the  Intcr-Agcncy  Food  Procurenont  Comnittoo  in 


coordinating' all  GovernmGnt  food  procurement;   to  represent  OD  in  the 
preparation  of  directives  on  foreign  purchase  and  importation  of  foods} 
to  supervise  the  activities  of  OD  in  connection  with  priorities  for  and 
requisitioning  of  food  or  property;   to  direct  the  activities  of  the 
following: 

1.  Requirements  and  Allocations  Control  -  To  assemble,  analyze,  and 
correlate  data  on  the  food  requii*eme nts  of  tlie   armed  forces, 
civiliajis,  allied  and  friendly  nati  ons ,  territories,  and  other 
claim.ajits  on  United  States  food  supplies;  to  appraise  fend  relate 
such  requirements  to  supply  estimates,  including  domestic  pro- 
duction and  imports;  to  prepare  reports,  analyses,  criteria,  and 
recommendations  for  the  systematic  balancing  of  different  and 
competing  claims  upon  supplies;   to  recommend  allocation  of  foods 
among  the  claimants;   to  perform  allocation  audits. 

2.  Prograjn  Liaison  -  To  serve  as  tlie  official  point  of  contact  v/ith 
all  groups  obtaining  supplies  or  supply  assistance  from  the  Office 
of  Distribution;   to  compile  and  analyze  requests  for  commodities 
and  obtain  commitments  from  the  Procurement  Branch;   to  negotiate 
sales  of  commodities  to  other  governmental  agencies;  to  administer 

^   the  Caribbean  and  Icelandic  programs, 

3.  Procurement  Branch  -  To  develop  and  conduct  domestic  purchase 
operations  to  meet  the  needs  of  OD  supply  and  price- support  pro- 
grams;  to  participate  with  Requirements  and  Allocations  Control 
in  developing  adequate  supply  estimates  and  determining  require- 
ments; to  initiate  set- aside  orders  and  assist  the  commodity 
branches  in  their  formulation  and  to  recommend  the  amendment  or 
termination  of  these  orders  in  accordance  with  changing  needs; 

to  coordinate  the  work  «f  OD  in  connectim  va  th  tlie  administration 
of  WPB  Order  M-63;  to  furnish  information  on  materials,  facili- 
ties, equipment,  packaging,  suid  containers  needed  in  processing 
commodities  purchased  by  OD;  to  plan  find  reccminend  programs  for 
foreign  purchase  and  importation  of  foods;  to  rccommt^nd  and  exe- 
cute sales  or  other  disposition  of  commodities  in  time  to  avoid 
spoilage;  to  perform  all  contracting  and  related  service  opera- 
tions in  connection  with  commodity  purchases. 

U»     Shipping  and  Storage  Branch  -  To  develop  and  execute  shipping, 
storage,  and  delivery  progrrjns  for  OD-procurcd  commodities,  so 
that  direct  shipments  tjro  made  wherever  possible  i.nd  warehousing 
is  kept  to  a  minimum;  v/here  vendors  are  unable  to  retain  custody 
of  commodities  and  direct  deliveries  cannot  be  made,  to  contract 
for  storage  and  to  warehouse  commodities;  to  conduct  periodic 
examinations  of  commodities  owned  by  OD  and  storage  facilities  in 
which  they  are  stored;  to  be  responsible  for  the  condition  of  r.ll 
OD-held  stocks,  issuing  instructions  to  move  corajnodities  to  prevent 
spoilfLge  and  making  arrangements  for  repairing,  repackaging,  (?nd 
reconditioning  coinmodities  zjid  contedners;  to  be  responsible  for 
disposing  of  unsalable  commodities;   to  furnish  documents  to  the 
Finance  Division  for  inventory  and  uccountrbi li ty  records  and 
docximentati on;  to  adjudicate  loss  and  damage  clrdras. 
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D.     Deputy  Director  for  Civilio.n  Progi'cms  r  To  rcvic-w  nnd  evaluate  food 

distribution  progrms  and  develop  plr.ns  for  adjusting  progrrms  to  meet 
changing  marketing  end  .di  s tributi on  condi  ti  ons;   to  formulate  food 
distribution  policy  as  it  relates  to  civilian  supply,  including  both 
price  and  rationing,  and  to  rid  the  Director  in  vrorking  vAth  other 
Federal  agencies  whose  activities  affect  civilian  food  distribution; 
to  supervise  OD  ac tivi ti<;s .  as  claimn.nt  for  tlie  civilian  population 
in  the  allocation  of  United  States  food  supplies;  to  be  responsiole  for 
formulating  plans  and  policies  for  OD  price  and  rationing  mrtters  r.nd 
to  be  the  point  of  referral  for  all  such  problems  within  the  Office  of 
Distribution;  in  pursuance  of  policies  issued  by  the  Vjrr  .Food  Adminis- 
tration, to  coordinate  OD*s  price  support  activities  md  purchrse  pro- 
grajns  relr.ted  thereto;  to  direct  the  issuance  of  food  priority  certifi- 
cates in  connection  with  food  shortages;   to  coordinate  food  mniagemerit 
plans  as  they  relate  to  production  progrrms;   to  cooperate  v.dth  the  food 
production  agencies  in  their  planning  to  f.chieve  required  production;  to 
recommend  to  the  Program  Committee  purchase  plans  to  effecturte  price 
support;  to  direct  the  activities  of  the  follovang: 

1.  Civilian  Food  Requirements  Branch  -  To  serve  as  the  representative 
of  the  civilian  population  in  the  preparation  and  presentation  of 
thoir  food  requirements,  both  from  a  nutritionrl  rnd  quantitative 
viewpoint;   to  propose  such  measures  as    re  necessary  to  mrintrin 
the  nutritional  standrrds  of  our  civilian  population;  to  work  with 
the  Procurement  Branch  and  the  Office  of  Price  Administration  in 
regard  to  plans  and  policies  for  the  rationing  of  foods;   to  provide 
a  central  point  of  contact  for  food  distributors;  to  develop  pl-r-ns 
for  the  administra:ti  on  of  school  lunch,  community  canning,  and 
industrial  feeding  programs;   to  serve  in  a  liaison  capacity  with 
other  agencies  on  nutrition  advice;   in  collaboration  mth  the  Pro- 
gram Appraisal  Branch,  to  study  post-war  effects  of  present  pro- 
grrjns  and  to  plan  for  post-war  civilion  needs;   to  deal  with  food 
shortages;  to  rssist  the  Procurement  Brrnch  in  the  distribution  of 
foods  in  seasonal' abundance  or  Government- he  Id  stocks  in  excess 
because  o.f  changes  in  progrrm  requirements , 

2.  Nutrition  Programs  Branch  -  To  pirn- and  develop  r  nrtion-wide  pro- 
■gram  for  tlie  improveiTBnt  of  nutritional  stajridards  ond  food  habits 

to  be  carried  out  through  regional  nutrition  specialists  and  tlie 
State  fjid  local  nutrition  comjTiittees;  to  cooperate  with  national 
agencies  and  regional  offices  in  the  development  of  nutrition  studies 
and  educational  programs;  to  formulate  a  special  program  of  coopera- 
tion v/ith  physicians  end  public  health  officers  in  regard  to  nutrition 
progrrms. 

3*     Program  Appraisal  Brrnch  -  To  review,  arip.lyze,   rnd  develop  food  market- 
ing programs;  to  appraise  their  effects  on  farm  income,  prices,  costs, 
marketing  practices,  consumption,  and  on  the  efficient  and  proper 
distribution  of  the  rvailable  supply  of  food;  and  to  propose  changes 
to  improve  the  effectiveness  of  the  food  marketing  rnd  distribution 
program. 

'  -E^    Deputy  Director  for  Management  -  To  coordinate  the  administrative  planning, 
procedures,   end  operations   of  the  component  parts  of  OD,  including 
both  Yifashington  and  field;   to  analyze  the  organizational  structure  and 
program  operations  for  the  purpose  of  adapting  them  to  the  most  eoonomical 
rjid  effective  forms  for  rchieving  the  objectives  of  OD  pr  ogroms ,  "  to  develop 


organizational  plans  for  OD;  to  plan  and  direct  all  managempnt  activi- 
ties, including  informational  services;  to  direct  plans  and  policies 
for  and  to  review  and  appraise  regional  activities  o-f  OD  to  achieve  co- 
ordinated and  unified  adjnini  strati  on;  to  supervise  plant  facilities, 
financing,  and  food  protection  programs;  and  to  direct  the  activ'.ties 
of  the  following: 

!•    Administrative  Services  Division  -  To  plan,  direct,  and  carrv  out 

the  ar'ministrative  service  activities  for  OD  in  ''ashington,  including 
the  following:  procurenf^nt  of  eouipment ,  supplies,  s-pace,  utility 
services,  and  communications,  and  the  maintenance  of  mailing,  record- 
ing, and  filing  services  an^i  dockets;  to  develop  Dolicies  and  rtro- 
cedures  governing  similar  functions  in  the  regional  an^  territorial 
Administrative  Services  Divisiocs;  to  provide  a  nation-^-'ide  I'^ased  wire 
servic*^'  for  the  handling  of  market  new? ;  to  facilitate  the  reiorodn ction 
and  distribution  of  printed  and  du-olicated  material;  to  provide  tech- 
nological service  for  the  construction  of  research  and  testing  ecu'-o- 
ment ;  and  to  provide  mechanical  service  for  the  tabulation  of  mass  data 

2.    Audit  and  Fiscal  iHxamination  Divj.sion  -  Co  make  audits  and  fiscal 

examinations  of  the  records  and  accounts  of  CD  and  FSCC  and  to  submit 
written  reports  thereon  to  the  Deputy  Director  for  Managem-^nt ;  to 
conduct /studies  to  determine  legality  of  making  pa^'m'-nts  of 
public  funds  under  obligations  conn-ct'^d  '-'ith  -ourchase,  diversion, 
or  other  programs;  to  rpvie-i-'  new  fiscal  operational  methods  involv-d ; 
to  review,  and,  where  ap-oropriat^!-,  to  recomm-'^nd  changes  in  existing 

■  or  proposed  fiscal  accounting  s?'"Ptems.. 

?.  ■  Budget  Division  -  Co  collaborate  '"-ith  OD  officials  in  formulating 

thf"  financial  plans  of  OD;  to  r-^present  OD  in  confpT'^nces  on  budgptai*y 
planning;  to  develoD  OD  programs  from  a  budgetarv  planning  standpoint; 

■  to  translate  proposed  operating  plans  into  b\id  etary  rpouirr^m'-'nts ; 
to  develop  and  pr'-'-par^^  budget  •^stimatf^s  and  Justifications  ther^'^for; 
to  assist  the  Director  and  Deputy  Directors  in  tho  "orespntation  of 
budget  reouests  to  the  Department,  Bureau,  of  the  budget,  and  the 

■Congress;  to  determine  and  effect  the  proper  allotment  of  funds  ^'ithin 
OD;  to  ke.^p  officials  of  OD  currently  informed  of  legislation,  proposed 
legislation,  and  congressional  action  affecting  th^  activities  of  OD. 

^.     FiQancp  Division  -  Co  formulate  fiscal  policies  and  procedures  de- 
signed to  facilitate  the  operations  of  OD  and  FSCC  ;  to  dev-^lo^o  and 
be  rf-sponsiblr  for  the  systems  and  methods  for  the  maintenance  of 
accounts,  thp  examination  and  certification  of  disburs'^'m -nt  vouch^"rs, 
and  the  collpction,  r'-ceipt,  and  CTistody  of  accounts,  and  to  submit 
accounting  reports  showing  status  of  funds  and  fiscal  trends;  to 
develop  advance  ^^rice  Quotation  schedules  to  b^~  used,  sub.-^rct  to  the 
approval  of  the  Deputy  Dir'^ctor  fpr  Supply,  in  invoicing  for  program 
commodities  sold  to  Governm'^^nts  and  agencies  for  whom  OD  purchases; 
to  maintain  acco'intability  inventory  r«=cordp  a.nd  furnish  periodic 
and  special  r^^-ports  on  the  ouantity  in  inventory,  th'^  age  of  the 
lots,  thp  location,  and  final  disposition  of  th^  commodities;  to 
collect  and  deposit  ration  checks  for  OD.  sales- of  rationed  commodities 


-  7  - 

to  ?ioAexem-ot  agencit'^s;  to  ToreTDarp  (^ocixm'^nts  fsho'-dn^  (^i p-ooisition  of 
OD  r)rodnCts,  for  us«=  in  reimbursing  OD  -orogrpm  fnnds . 

5.  Marici^ting  Pe-ports  "^ivis^.on  -  To  D^rforra  p  s-^^rvice  frmction  in  dis- 

•   serainating  information  for  all  units  of  0^;  to  'b''  r*^ p-nonsible  for  th'^ 
preiDaration  and  issn.Pnco  to  farm  and  trade  grQur)s ,  of  rpnorts  and 
other  informational  material  vfhich  vill  promote  fuller  n.ndprstand ?.ng 
of  and  coor)''ration  ^'ith  th"-  -orograms  and  policies  of  OD;  to  rtlan  and 
direct  educational  -orograms  desi^rned  to  enlist  th'"*  cooperation  of  the 
general  i^ublic  and  branches  of  the  food  trade  in  food  conservation; 
to  service  consumers,  educational  institutions  and  others  '-'ith  in- 
formation on  marketing  and  distribution  -orograms;  to  as<?ipt  th^  com- 
modity branches  and  regional  offices  in  disseminating  market  ne^-'s ; 
to  provide  regional  and  field  office?  of  the  OD  vith  curr'-^nt  informa- 
tion as  to  th-^  -orograms  and  policies  of  OD. 

6.  Organization  and  Pyocedure  Division  -  To  develop  and  maintain  in 
coop'"ration  v'ith  the  branches  and  r»ivisions  an  effpctiv^^  plan  of 
organization  both  in  '.''ashington  and  the  fi-^ld  to  facilitate  cam'ing 
out  the  program  and  operations  of  the  OD;  to  develop  over-all  admin- 
istrative procedure's  and  to  assist  branch  and  oth-=r  OD  official-^:  In 
analyzing  existing  end  installing  n^i"'  opTating  procedures  designed 

to  expedite  the  flov  of  vork  and  conserve  manpo'-'er;  to  r^vievr  srimin- 
istrative  communications  for  conformity  with  established  OD  policies, 
organization  and  procedurf^s;  to  ke^p  inform^^d  of  "the  activities  of 
other  F-deral  ag-^^ncies  in  order  to  corr-^late  th^  organisation  and 
procedures  of  th.-^  OD  vith  related  programs  and  to  avoid  di;plicatlon 
therewith;  to  carry  out  special  a'^ministrative  assignments. 

7.  Personr^el  Division  -  Co  devv-lop  and  carry  out  a  compr--h*=~nsT  v.~ 
personnel  program  for  the  OD,  including  the  uniform  application  of 

the  classification  plan  and  the  development  and  a^^ministration  of 
a  program  for  recruitment,  appointment,  placem-nt,  promotion,  transfer 
and  reinstatem'-nt  of  personnel;  to  develop,  organize  a.nd  direct  pro- 
grams for  improving  employee  r^-lationships ,  promoting  employee  morale 
and  improving  employee  performance  to  obtain  the  most  eff'^ctive 
utilization  of  manpower;  to  dr-yolo-n  standards  anr?  maintain  uniform 
practices  in  the  application  of  effici^'ncv  ratings;  pn'^  to  maintain 
a  program  of  emuloye<^  ad .-'ustrn'^nt  including  effic-i-encv  rating  app-^als. 

8 .  Special  Assi^stant  on  Plant  Facilities.  Financing,  and  Food  Protection 
Co  obtain  the  financial  air?  nec<=ssary  for  th''  eypansion  of  plants 
producing  var  food  products;  to  iTrotect  the  ^-^^overnment  '  s  interest  in 
connection  vith  lend-lease  financing  by  supervising  the  utilization 

tf  new  funds,  by  approving  all  pro.1ec.ts  reouiring  lend-lease  financing 
by  insuring  proper  inventories  of  plant  facilities  and  eouipm^nt;  to 
establish  a  s-st'-^ra  for  th^^  protection  of  food  products,  fibers, 
naval  stores,  and  vegetable  oils  against  destructive-  acts  or  contamina 
tion  by  developing  lists  of  procc'ssing  plants  and  warehouses  n'='^dlng 
inspection,  by  making  recommendations  to  the  Office  of  Materials  and 
Facilities  for  the  necessary  protective  eouipment,  en^^  by  supervision 
to  determine  that  adeon.at*  protective  measur»'»s  are  ta.k<^n  b-"-  plant 
owners;  to  assist  in  the  coordination  of  the  facility  programs  of  OD. 
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F.  Separate  memorandr,  covering  the  reassignmtnt  of  personnel  and  •rgr.ni- 
zational  units  mil  be  issued  Inter. 

G.  This  neuior andum  supersedes  Director's  HeinorRndum  No.  2,  Revision  1 
(Part  l),  and  the  follovdng  supplements  to  Director's  Memorandum  No.  2; 

R,  S,  22,  23,  2h,  25,  26,   rnd  2?. 


Director 

IHDEX  ENTRY: 
Organizationf 

Assignment  of  I\inctions  in  OD 


POOD  ADlviniiSTHATIOlT 
Office  of  DistrilDution 
Y.'ashington  25,  D.  C. 


March  11,  1944 


DIRECTOR'S  MEMORAIIDUM  NO.  2 


Supplement  32 


Transfer  of  Ma.chine  Tabiilation  Section,  Adainistrative 

Services  Division 


Effective  March  13,  the  Machine  Taliulation  Section  of  the 
Adninistra-tive  Services  Division  is  transferred  to  the  Finance 
Division.     In  accordance  v;ith  this  transfer,  the  Finance  Di- 
vision, in  addition  to  its  present  responsihilities ,  will  he 
responsible  for  the  follov/ing  functions: 

To  provide  a  centra.lized  mechanical  tabulation  service 
for  all  activities  of  the  Office  of  Distribution  in 
'\'ashington;  to  advise  on  the  use  of  such  equipment 
in  order  to  facilitate  the  assembling,  analysis,  and 
preparation  of  data;  and  to  furnish  guidajice  a,nd  ad- 
vice to  the  regional  offices  on  mechanical  tabulation 
problems. 


INDEX  ENTRIES: 
Organization: 

Administrative  Services  Division,  Transfer  of  Machine  Tabulation 
Section  from 
Organization: 


Finance  Division;  Transfer  of  Machine  Tabulation  Section  to 


Fiscal 


B  -  290 


:fAR  POOD  .".DMnTISTH'.TIOlT 
Office  of  Distribution 
T.'ashington  25,  D,  C. 


March  24,  1944 


DIR31CT0H»S  MST/IOEANDUM  HO..  2 


Supplenent  54 


Eesponsi"bilities  of  the  Gonmodity  Branches 


Director's  Menorandun  ITo.  2,  Supplenent  31,  issued  March  9,  194^1,  act 
forth  the  lines  of  responsiljilities  for  the  several  functions.     In  the 
interpretation  of  Section  B,  paragraph  1,  it  has  now  "been  detcmined 
that  the  follov/ing  functions  should  te  retained  by  the.  connodity  branches; 

1.  General  Commodity  Menagonent  -  To  "be  responsible  for  the  dovelopnent 
and  adninistration  of  over-all  programs  for  the  management  of  com- 
modities falling  in  the  fields  of  the  respective  branches. 

2.  Supply  Estima.tes  and  Requirements  -  To  continue,  on  the  present 
basis,  to  participate  with  Requirements  and  Allocations  Control  in 
the  process  of  determining  requirements  and  the  development  of  ade- 
qu2«,te  supply  estimates. 

3.  Production  Planning  -  To  work  with  the  Dqputy  Director  for  Civilian 
Programs  in  the  planning  to  achieve  required  production. 

4.  Price  S'c^port  -  To  prepare  OD  price  support  programs  for  the  approval 
of  the  Deputy  Director  for  Civilian  Programs  pjid  consult  with  the 
Procurement  Branch  in  the  development  of  any  rela,ted  purchase  pro- 
grans  . 

5.  Ra.tioning  Recomnendg.tions  -  To  plan  and  recommend  to  the  Deputy 
Director  for  Civilian  Programs  the  time,  extent,  and  other  conditions 
of  rationing. 

6.  Price  Regulations  -  To  review  proposed  price  regula.tions  and  recom- 
mend modifications  to  the  Deputy  Director  for  Civilian  Programs. 

7.  Processing  I^.cilities  -  To  develop  and  administer  programs  either  to 
m^-intain  or  obtain  the  necessary  processing  facilities  and  to  assist 
in  the  development  of  packaging  requirements  for  commodities  in  order 
to  conserve  materials  and  transportation  space, 

8.  Critical  and  Controlled  Materials  -  To  recommend  to  the  Office  of 
Materials  and  Facilities,  requirements  for  critical  and  controlled 
materials,  and  assist  the  OMF  in  assuring  proper  distribution  of 
critical  a-nd  controlled  na-terials. 


9.    Purchase  Programs  -  To  assist  the  Frociirenont  Branch  in  the  develop- 
nent  of  OD  purchase  prograns  or  to  rcconnend  such  prograns,  and  to 
consult  on  proposed  changes  in  these  prograns. 

10.  \!P'B  Order  M-65  -  To  colla'Dorate  with  the  Procurement  Branch  in  carry- 
ing out  OD' s  responsibility  for  the  administration  of  tloat  part  of 
'"."PB  Order  M-63  applying  to  conr.iodities  a,ssigned  to  the  Branch. 

11.  Manpower  -  To  advise  the  Office  of  Labor  in  the  solution  of  manpower 
problems  of  the  industry. 

12.  Distribution  Economies  -  To  develop  and  administer  programs  designed 
to  bring  a,bout  economies  in  the  processing  and  distribution  of  agri- 
cultural a,nd  food  products. 


iDirector 


liTDEX  mURYi 
Organization 

Commodity  Branches,  Responsibilities  of 
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V:aR  K)0D  ADM  in  is  that  I  Oil 
Office  of  Distribution 
''feshington  25,  D.  C. 


Ma.rch  24,  1944 


DIKSCTOR'S  MEMOIL'JTDUM  iTO.  2 
Supplenent  35 
Regionalization  Policy 

1.  Reference  is  made  to  part  II,  Section  A,  of  Director's 
Menorandun  No.  2,  Revision  I,  dated  Decenter  1,  1943,  in  which 
it  is  stated; 

"In  general,  FD/l's  (OD)  policy  with  respect  to  regionaliza- 
tion  is  that  those  functions  and  operations  v/hich  can  hest 
"be  carried  out  at  the  regional  level  of  administration 
shall  "be  regionalized,  and  that  those  functions  and  oper- 
ations v/hich  are  np,tional  in  nature  or  do  not  lend  then- 
selves  to  adninistration  on  a.  regionalized  hasis  shall 
"be  performed  or  directed  hy  the  'feshington  office." 

2.  It  has  "been  demonstrated  that  marketing  services  ajid  regulatory 
operations  are  not  adaptable  to  regional  direction  as  at  present 
prescribed.    A  list  of  the  activities  consid,ered  to  cone  within 
this  category  is  given  on  reverse  side. 

3.  A  study  is  no\ir  underway  to  obtain  information  from  which  policies 
and  procedures  governing  marketing  services  and  regulatory  opera- 
tions ,  as  well  as  other  activities  of  the  OD,  may  be  developed. 
Pending  completion  of  this  study  and  the  developnent  of  these 
policies  smd  procedures,  the  activities  referred  to  will  continue 
to  be  carried  on  as  at  present,  but  no  additional  personnel  will 
be  employed  or  new  commitments  made  by  Regional  Offices  in  con- 
nection with  such  activities  v/ithout  the  express  approval  of  the 
Director. 


Director 


INDEX  MTRY: 
Organization 

Regiona.lization 
B-312 


ACTIVITIES  OF  TE3  0.  D,  COITSIDSEZD  wOlT- 


AMIA-BLE  TO  REGIOMLIZ^ITION 


Inspection,  Grading,  and  Standardization 

Market  Neiirs 

Heat  Inspection  Act 

G-rain  Standards  Act 

Federal  Seed  Act 

Cotton  Futures  Act 

Cotton  Standa,rds  Act 

Cotton  G-rade  and  Staple  Statistics  Act 

TolDacco  Inspection  Act 

ToTDacco  Inspection  Act  .... 

Tobacco  Stocks  Act 

To"bacco  Seed  Sxports-tion  Act 

Pa,ckers  and  Stockyards  Act 

perishalole  Agricultural  Conrjodlties  Act 

Produce  Agency  Act 

Export  Apple  and  Pear  Act 

Standard  Conta.iner  Acts 

Insecticide  Act 

Uaval  Stpres  Act 

Marketing  Agreencnts  Acts 

I'ferehouso  Act 

28-Hour  Act  *  ' 

Section  201  of  the  Agricultural  Adjustnent  Act  of  1938 
Conpliance  Branch,  including  Connodity  Exch?'jige  Act 
All  Section  32  Programs,  except  those  specifically  assigned  to 
legions  "by  the  Director. 


I 
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WaR  food  jiDMINISTEaTION 
Office  of  Distribution 
%shington  25,  D.  C. 


April  5,  1944 


DIEECTOE'S  MEMDEANDUM  NO.  2 


Supplement  36 


Transfer  of  the  Office  of  the  Special  Assistant  on  Plant 
facilities.  Financing  and  Food  Protection 


Effective  immediately  the  Office  of  the  Special  Assistant  on  Plant 
Facilities,  Financing  and  Food  Protection,  together  v/ith  personnel, 
funds,  and  records,  is  transferred  from  the  Office  of  the  Deputy  Direc- 
tor for  ^^anagement  to  the  office  of  the  Deputy  Director  for  Commodity 
and  Industry  Eegulation. 

This  memorandum  supersedes  Director's  Menorandum  No.  2,  Supplement  28, 
and  Director's  Memorandum  No.  2,  Supplement  31,  paragraph  E  8  and  any 
other  memorandum  to  the  extent  to  which  it  is  inconsistent  vrith  the 
provisions  of  this  memorandum. 


INDEX  ENTRIES : 
Organization: 

Plant  Facilities,  Financing  and  Food  Protection,  Transfer  to  Office 
Of  Deputy  Director  for  Commodity  and  Industry  Regulation 
Industry  Operations: 

Plant  Facilities,  Financing  and  Food  Protection 
Plant  Facilities,  Financing  and  Food  Protection,  Transfer  to  Office 
of  Deputy  Director  for  Commodity  and  Industry  Regulation 


Director 
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WAR  roOD  ABMINISTRA.TIOH 
Office  of  Distribution 
Washington  25,  D.  C. 


r 


May  9,  1944 


DIRECTOR'S  MEMORANDUM  NO.  2 

Supplement  37 

Assignment  of  Responsibility  for  Programs 
Transferred  from  CCC 


Administrator's  Memorandvun  No,  27,  Supplement  4,  Amendment  2,  assigned 
to  the  Director  of  Distribution,  in  his  capacity  as  Vice  President  of 
CCC,  the  responsibility  for  all  lending,  buying,  selling,  storage, 
transportation,  and  subsidy  activities  of  the  War  Food  Administration 
with  respect  to  fruits  amd  vegetables  (including  potatoes,  dried  peas 
and  beans,  and  vegetable  seeds),  livestock  and  livestock  products, 
dairy  products,  poultry  and  poultry  products,  grain  products  (except 
feed),  fats  and  oils,  and  all  other  processed  food  and  food  process- 
ing facilities. 

The  Administrator  has  determined  that  in  the  interest  of  maintaining 
continuity  of  operations,  CCC  shall  continue  to  carry  out  all  1943 
crop  year  programs.    OD  shall  be  responsible  for  the  development  and 
operation  of  programs  commencing  with  the  1944  crop  year. 

1943  CCC  programs  for  the  following  commodities,  if  and  when  renewed 
as  1944  programs,  are  assigned  to  the  branches  as  follows* 


Commodity 
Dried  edible  beans  and  peas 

Butter  and  cheese 

American  Cheddar  cheese 
Fluid  milk 
Dairy  production 
Prunes  and  raisins 
Canned  grapefruit  juice 
Apple  freight  equalization 
Vegetables  for  canning 
Vegetable  containers 
Potatoes 

Potato  freight  equalization 
Peanut  butter 


Branch  Responsibility 

Grain  Products  Branch  (loan  and  subsidy 
payments) ,  Procurement  Branch  (p\ir- 
chases) ,  and  Shipping  and  Storage 
Branch  (storage) 

Procurement  Branch  (purchases)  and 
Shipping  and  Storage  Branch  (storage) 

Dairy  and  Poultry  Branch  (subsidy  payments) 
"       "         "  (purchase  and  resale) 

"       "         "  "        (subsidy  payments) 

Pruit  and  Vegetable  Branch  (purchase  and  resale) 


(subsidy  payments) 


(purchase  and  resale) 
(purchase  and  resale) 
(loan  and  diversion) 
and  Procurement  Branch  (purchases) 
Pruit  and  Vegetable  Branch 

Special  Commodities  Branch    (subsidy  payments) 
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All  1944  crop  year  and  subsequent  programs  involving  loans  and  subsidy 
payments  shall  tie  developed  and  administered  by  the  appropriate  com- 
modity branch  under  the  direction  of  the  Deputy  Director  for  Civilian 
Programs,    Programs  involving  purchase,  transportation,  storage,  ajid 
sale  of  commodities,  and  other  programs  shall  be  developed  and  admin- 
istered in  accordance  with  Director's  Memoranda  No.  2,  Supplements  31 
and  34.    Financial  aspects  of  programs  shall  be  developed  jointly  with 
the  Finance  Division,. 


Director 


INDEX  ENTRIES: 
Organization 


Assignment  of  Responsibility  for  Programs  Transferred  from  CCC 
Commodity  Credit  Co rpor8.t ion  Prograilis  Transferred  to  OD 
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CURRE"  !.  RECORB 


MAR  FOOD  AIMINISTRrt.TI01# 
Offiee  of  Distri^but ion 
V/ashington  25,  D.  C. 


May  18,  1944 


DIEECTOR'  S  MEvIOR^THJI^I  NO.  2 

Supplement  38 

Office  of  Distri"bution  Pi  eld  Organization  and 
Washington-Ij'ield  Relationships 

The  following  general  policies  governing  Office  of  Distrihution  field 
organization  and  Washington- field  relationships  v;ill  "be  initiated  as 
of  May  1,  1944,  and  he  made  finally  effective  not  later  than  July  1, 
1944: 

(a)    Regional  Directors  will  he  recognized  as  personal  representatives 
of  the  Director  of  Distrihution  in  their  respective  regions  and 
will  perform  the  followirg  functions: 

(1)  Familiarize  themselves  with  and  appraise  all  OD  activities 
within  their  respective  regions,  with  special  emphasis 
upon  price  support  and  food  order  programs. 

(2)  Make  periodic  and  special  reports  through  the  Chief  of 
Field  Relations  to  the  Director  as  to  the  status  and 
progress  of  OD  field  operations  in  connection  v/ith  various 
programs. 

(3)  Hake  such  direct  reports  personally  to  the  Director  on 
highly  important  or  critical  situations  as  may  Tdb  hy  them 
deemed  necessary. 

(4)  Consult  v/ith  and  advise  field  officials  of  the  various 
branches  within  their  regions  with  respect  to  activities 
and  programs  under  the  jurisdiction  of  such  officials, 
especially  those  involving  relations  with  public  officials. 

(5)  Make  recommendations  through  the  Chief  of  Field  Relations 

to  the  Director  for  changes  and  improvements  in  field  programs 
and  organization. 

(6)  Handle  for  the  Director  contacts  v;ith  state  and  local  public 
officials,  other  Federal  agencies,  and  the  general  public  in 
the  field  on  matters  involving  OD  programs,  as  well  as  pro- 
vide general  information  v/ith  respect  to  OD  activities; 
direct  inquiries  for  special  or  technical  information  to 

the  appropriate  operating  officials  v/ithin  the  region. 
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(7)  In  consultation  v;ith  VJashington  "branches  and  their  field 
representatives,  recommend  possilDle  cooperation  with  other 
Federal  agencies,  especially  those  in  the  USM  and  '.vTA, 
and  with  states,  colleges  and  private  organizations  con- 
cerned v/ith  or  interested  in  improvements  in  the  methods  of 
marketing  and  distributing  farm  commodities.    One  of  the 
"basic  o"bjectives  of  the  OD  is  to  provide  leadership  in  the 
"broad  field  of  marketing  farm  commodities.    Regional  Eirectors 
are  in  an  excellent  position  to  develop  cooperative  relations 
v/ith  other  organizations  and  to  take  a  leading  part  in  the 
handling  of  marketing  pro"blems  in  their  regions,  "both  from 
the  long  and  diort  time  point  of  view.    The  OD  carries  on  a 
nuinher  of  its  activities  in  cooperation  v;ith  State  and  other 
agencies.     The  cooperative  relationships  should  "be  mainta,ined 
and  further  developed  in  every  practica"ble  v/ay. 

(8)  To  represent  OD  on  and  work  with  regional  Industry  Advisory 
Committees  where  esta"blished,  local  food  advisory  committees, 
state  war  "boards,  and  state  nutrition  committees. 

("b)    Additional  r esponsi"bilitie3  will  "be  delegated  to  the  Regional 
Directors  from  time  to  time  "by  the  Director  or  the  appropriate 
Deputy  Director. 

(c)     The  present  divisions  in  the  regional  offices  shall  "become  field 
offices  of  the  appropriate  Washington  "branches  or  staff  divisions, 
except  as  dclegatiois  are  made  under  ("b)  above.     Field  officials 
of  the  various  branches  and  divisions  of  the  OD  v/ill  be  answerable 
to  and  report  directly  to  the  respective  chiefs  of  the  Washington 
braches  and  divisions. 

(1)  The  Branches  and  divisions  should  decentralize  as  much  of 
their  work  as  possible  to  the  field.     In  line  with  this 
policy,  procedures  will  be  developed  for  the  prompt  and 
efficient  handling  of  OD  "housekeeping"  functions  on  a 
decentralized  basis  through  the  established  service 
divisions  in  the  field. 

(2)  Programs  now  assigned  to  the  Regional  offices,  not  being 
carried  out  by  specific  field  organizations  having  a  ccunter— 
part  in  V'ashington ,  will  be  reassigned  in  accordance  with 
plans  to  be  developed  by  the  OD  Program  Committee.. 
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(d)    Present  state  and  area  offices  v;ill  "be  consolidated,  district 
offices  v;ill  be  established  in  their  place  in  accordance  with 
the  attached  list.    They  will  perform  on  the  district  level, 
functions  assigned  the  Regional  Office, 

(1)  The  District  offices  will  be  established  in  market 
centers.     There  will  be  a;t  least  one  District  office 
in  each  State  with  responsibility  for  cooperation 
with  appropriate  State  agencies.     Changes  in  District 
boundaries,  or  District  office  locations,  may  be  made 
on  recommendation  of  the  Regional  Director  and  upon 
approval  of  the  Director.     Due  consideration  will  be 
given  to  State  and  County  boundaries. 

(2)  Sub-District  offices  maybe  established  where  absolutely 
necessary,  on  recommendation  of  the  Regional  Director  and 
upon  approval  of  the  Director, 

(3)  Field  offices  of  branches  and  service  divisions  will  be 
located  in  the  same  cities  and  in  the  same  buildings  as 
regional  and  District,  offices  unless  it  can  be  definitely 
established  that  some  other  location  is  necessary  for 
efficient  operation, 

(4)  It  will  be  the  responsibility  of  the  ^^egional  offices  to 
furnish  the  Chief  of  Field  Relations  as  soon  as  practicable 
but  not  later  than  June  15,  1944,  with  complete  information 
as  to  the  number,  grade  and  qualifications  of  regional 
personnel  v/hich,  as  a  result  of  this  memorandum,  may  b  ecome 
available  for  reassignment, 

(5)  The  Deputy  Director  for  Management  will  be  responsible  for 
the  preparation  of  organizational  plans  and  procedures 
necessary  to  carry  the  provisions  of  this  memorandum  into 
effect. 


2,    This  memorandum  supersedes  Part  II  of  Director's  Memorandum  No.  2, 
Revision  1,  and  all  other  memoranda  to  the  extent  to  which  they  are 
inconsistent  with  the  provisions  hereof. 


Director 
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STATE  

Northeast  Region 

Connecticut 
Delaware 
Maine 
Maryland 
Massachusetts 
II ew  Hampshire 
New  Jersey 
New  York 

Pennsylvania 

Ehode  Island 

Vermont 

West  Virginia 

Southern  Region 

AlalDama 
Florida 
Georgia 
Kentucky 
Mississippi 
Notth  Carolina 
South  Carolina 
Tennessee 

Virginia 


DISTRICT  OFFICE 

New  Haven 
V/ilmington 
■•Portlaad 
Baltimore 
Boston 
Manchester 
Newark 

New  York  City 
Buffalo 

Phiadelphia 
Pittshurgh 

Providence 

Burlington 

Charles town 

Birmingham 

Jacksonville 

Atlanta 

Louisville 

■■Jackson 

Charlotte 

Columhia 

Nashville 
Memphis 

Richmond 
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STATE 

Southwest  Region 

Arkansas 

Colorado 

Kansas 

Louisiana 

New  Mexico 

Oklahoma 

Texas 

Midwest  Region 

Illinois 

Indiana 

Iowa 

Michigan 
Minnesota 
Mis sour  i 

Nebraska 
North  Dakota 
Ohio 

South  Dakota 
Wisconsin 


DISTRICT  OFFICE 


Little  Rock 
Denver 
Topeka 
New  Orleans 
Alhuquerque 
Oklahoma  City- 
Dallas 
Houston 
San  Antonio 
El  Paso 

Chicago 
Indianapolis 
Des  Moines 
Detroit 
St.  paul- 

St»  Louis 
Kansas  City- 
Omaha 
Fargo 

Cleveland 
Cincinnati 

Huron 

Madison 


STATE 

Western  Region 

Arizona 
California 

Idaho 

Montana 

llevada 

Oregon 

Utah 

Washington 
V/yoming 


DISTRICT  OFFICE 


Phoenix 

San  Francisco 
Los  Angeles 

Boise 

Helena 

Reno 

Portland 
Salt  Lake  City- 
Seattle 
Spokane 

Laramie 
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WAR  FOOD  ADMIM  STRATI  Oil 
Office  of  Distribution 
Washington  25,  D,  C. 


DI  EEC  TOR'S  MEMORAiroUM  NO.  2 

Supplement  38 

Amendment  1 

,  - Regional  Organlgation 

The  list  of  proposed  District  Offices  attached  to  Director's  MeinoTandujn- 
No.  2,   Supplement  38,  is  hereby  revised  to  incorporate  some  changes  in 
location  of  District  Offices  and  to  include  the  Sub-District  Offices  in- 
dicated herein. 

When  a  district  headquarters  and  a  regional  office  are  located  in  the  same 
city,  the  district  office,  even  though  a  separate  organization,  will  be 
located  in  the  same  building  as  the  regional  office. 


STATE 
Puerto  Rico 
Northeast  Region 
Connecticut 
Delaware 
Maine 
Maryland 
Massachusetts 
New  Hampshire 
New  Jersey 
New  York 


DISTRICT  OEEICE 
San  Juan 

New  Haven 

Wilmington 

Portland 

Baltimore 

Boston 

Manchester 

Newark 

Nev;  York  City 
Albany 


SUBOm  CE 


Preeque  Isle 


Bridgeton 
Rochester 


Pennsylvania 


Phi ladelphia 
Pittsburg 


Harri  sburg 
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Northeast  Region  (Cont'd) 

Rhode  Island 

Vermont 

West  Virginia 
Southern  Region 

Alabama 

Florida 

(reorgia 
Kentucky 
Mississippi 
North  Carolina 
South  Carolina 
Tennessee 

Vi  rginia 
Southwest  Region 

Arkansas 

Colorado 

Kansas 

Loui  siana 

New  Mexico 

Oklahoma 

Texas 


Providence 
Burlington 
Charleston 

Montgomery 
Jacksonville 

Atlanta 

Lexington 

Jackson 

Raleigh 

Columhia 

Nashville 
Knoxville 

Richmond 

Litfele  Rock 

Denver 

Topeka 

New  Orleans 

Alhurquerque 

Oklahoma  City 

Dallas 
Houston 
Austin 
Amarillo 


Birmingham 

Tallahassee 
Miami 


Roanoke 


Wichita 
Shreveport 

Tulsa 

Harlingen 
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Midwest  Region 
Illinois 
Indiana 
Iowa 

Mi chigan 
Mi nnesota 
Missouri 

NelDraska 
North  Dakota 
Ohio 

South  Dakota 
Wisconsin 
V/estern  Region 
Arizona 
California 

Idaho 

Montana 

Nevada 

Oregon 

Utah 

Washington 

Wyoming 
Hawai  i 
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Chicago 

Indianapolis 

Des  Moines 

Detroit 

St.  Paul 

St.  Louis 
Kansas  City 

Lincoln 

Fargo 

Cleveland 
Cincinnati 

Huron 

Madi son 

Phoenix 

San  Iran Cisco 
Los  Angeles 

Boise 

Helena 

Reno 

Po  rt land 

Salt  Lake  City 

Seattle 
Spokane 

Cheyenne 

Honolulu 


Springfield 


Grand  Rapids 


North  Platte 


Milwaukee 
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DIRECTOR'S  1'^.MORANDUIT  NO.  2 
Supplement  39 
Regional  Organization 


In  acccirdance  v.'ith  paragr^oh  1  (b)  of  Director's  rlemorandum  No.  2,  Supple- 
ment 38,  the  follov/ing  functions  are  hereby  delegated  to  the  Regional  Direc- 
tors.   These  functions  shall  be  performed  ^vithin  the  organizational  framework 
prescribed  below: 

1,  Office  of  the  Regional  Director  —  In  addition  to  those  functions 
assigned  to  the  Regional  Director  in  Director's  i.'enorandum  No.  2, 
Supplement  38,  the  following  functions  are  hereby  delegated  and  shall 
be  performed  in  the  Regional  Director's  office:     To  provide  a  central 

.  point  of  contact  in  the  region  for  the  food  processing  .industry, 
.•"  .■  including ■  assistance  in  the  solution  of  labor  and  other  wartime 
problems;  to  administer  the  "''A''  a^.^ard  program, 

2.  In  accordance  i-vith  paragraph  (b)  of  Supplement  38  of  Director's 
rfemorandum  i^o,  2,  the  following  divisions  shall  be  established  in  the 
regional  offices  to  carry  out  the  additional  functions,  as  outlined  ■. :  ■ 
below: 

a.  Procurement  and  Price  Support  Division  -  As  directed  and  in 
consultation  v/ith  appropriate  Branch  representatives,  to  advise 
the  \'^as^lington  office  of  the  possibility  of  the  development  of 
critical  local  surpluses    and  to  carry  out  regional  activities 
necessary  in  regard  to  price  supnort  programs  including  field 
purchases. 

b.  Civilian  Food  Requirements  Division  -  Under  direction  from  the 
Branch  in  V/ashington,  to  carry  out  industrial  feeding  programs 
and  to  review  priority  applications  in  connection  v/ith  such 
programs;  to  administer  the  school  lunch  and  community  food 
preservation  programs;  to  direct  the  distribution  of  food 
acquired  under  Section  32;  to  assist  in  resolving  specific 
area  food  shortages  and  to  recommend  rationing  ad^iustments, 
and  for  this  ourpose  to  maintain  continuous  working  relation- 
ships v/ith  food  distributors,  hotel  and  restaurant  associations; 
to  develop  programs  for  state  and  local  food  advisory  committees. 
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c.    Marketing  Reports  Division  -  'rfithin  the  region:     to  inform  the 
public  and  interested  groups  of  OD! s  programs  and  policies;  to 
handle  relations  with  newspapers,   trade  journals,  and  radio 
staticns;  to  review  all  material  prepared  in  the  region  for  puh- 
lication;  to  assist  in  the  preparation  of  special  market  reports 
and  educational  material  in  regard  to  OD' s  programs;  to  adapt 
material  prepared  in  Washington  for  regional  or  local  use. 

3.  All  the  alDOve  functions  shall  'he  carried  out  in  accordance  with  policies, 
organizational  plans,  procedures  and  general  instructions  to  "be  issued 
hy  the  Director  or  the  appropriate  Deputy  Director, 

4,  District  offices  shall  be  organized  on. a  "straight-line"  basis,  reporting 
directly  to  the  Regional  Directors,  to  carry  out  on  the  district  level 
the  functions  corresponding  to  those  assigned  to  the  Regional  offices. 


IIDEX  EITORY : 
Organization 

Regionalization 
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FAR  FOOD  ADiniTI  STRATI  OK 
Office  of  DistrilDution 
Washington  25,  D.  C. 


May  18,  1944 


DIRECTOR'S  I'lEHORAlTDUM  NO.  3 


Supplement  40 


Field  Relations 


Effective  May  1,  1944,  there  is  esta'blished  in  the  Office  of  the  Director 
the  position  of  Chief  of  Field  Relations, 

A.  Functions  and  responsilDilities  of  the  Chief  of  Field  Relations  will  Tse 
as  follo77s: 

1,  To  serve  as  principal  point  of  contact  for  the  Regional  Directors 
and  their  field  staff  in  the  Ti'ashington  office, 

2,  To  insure  uniform  execution  of  programs,  functions,  and  operating 
responsihilities  which  may  he  delegated  to  Regional  Directors, 

3,  To  receive  and  analyze  periodic  and  special  reports  from  Regional 
Directors  as  to  the  status  and  progress  of  OD  field  operations 

in  connection  with  all  OD  prograuns. 

4,  On  the  "basis  of  these  reports,  to  recommend  to  the  appropriate 
iJashington  Branch  and  Division  Chiefs  modifications  or  changes  in 
operational  procedures  or  policies  designed  to  improve  the 
efficiency  and  coordination  of  all  OD  field  operations. 

5,  To  review  and  approve  travel  requests  as  follovjs: 

a.  Regional  personnel  contemplating  travel  outside  of  their 

respective  regions  shall  suhmit  in  advance  a  request  outlining 
the  purpose  of  the  visit,  tim-e  involved,  etc.,  to  the  Chief  of 
Field  Relations  for  his  prior  approval,     (This  does  not  include 
travel  of  Branch  employees,) 

"b.  The  Chief  of  Field  Relations  may  request  Regional  or  District 
office  personnel  to  attend  meetings  or  conferences  in  T7ashington 
or  elsewhere, 

B,  In  order  to  facilitate  the  performance  of  the  ahove  functions,  copies 
of  communications  involving  questions  of  policy  (as  distinguished  from 
day-to-day  opera^ting  matters)  from  "'ashington  Branches  or  Divisions  to 
Regional  and  District  offices  shall  "be  routed  to  the  Chief  of  Field 
Relations.    Regional  Directors  shall  forward  to  the  Chief  of  Field 
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Relations  copies  of  correspondence  originating  in  their  offices  and 
involving  policy  questions  and  over-all  OD  prolDlems, 

C,  All  prior  delegations  and  assignments  of  functions  are  here'bjr 
superseded  totheextent  to  which  they  are  inconsistent  '^vith  the 
provisions  of  this  memorandum. 


Director 
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:7AR  FOOD  ADHINI STRATI  ON 
Office  of  Di striMtion 
Washington  25,  D.  C. 


LIBRARY 

CURRENT  ^rp,,,  ^^^^^^ 


u.  s. 


14 


May  20,  1S44 


DIEEC TOR'S  L'lEHORA^roUM  NO.  2 
Supplement  41 

Renaming  the  Procurement  Branch 

In  accordance  with  Director's  I.Iemorandum  No.  65  assigning  respon- 
sibility for  the  operation  of  price  support  programs  to  the 
Deputy  Director  for  Supply,  the  name  of  the  Procurement  Branch 
is  hereby  changed  to  Procurement  and  Price  Support  Branch. 


Di  rector 
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WAR  FOOD  AIM  IN  I  STRATI  ON 
Office  of  Distribution 
Washington  25,  D.  C. 


June  2,  1944 


DIRECTOR'S  MEMORANIUM  NO.  2 
Supplement  42 


Transfer  of  the  Office  of  Chief  of  Field  Relations 


Director's  Memorandum  No.  2,  Supplement  40  states  that 
the  Regioral  Directors  are  the  personal  representatives 
of  the  Director  and  report  to  the  Director  through  the 
Chief  of  Field  delations.     In  order  that  this  relation- 
ship may  be  properly  leflected  from  an  organizational 
standpoint,  the  Chief  of  Field  Relations  will  hereafter 
report  directly  to  the  Director. 

Because  the  work  of  the  Marketing  Reports  Division  will 
form  an  integral  part  of  the  OD  functions  carried  out 
in  the  field,  responsibility  for  direction  of  that  Divi- 
sion is  transferred  from  the  Deputy  Director  for  Manage- 
ment to  the  Chief  of  Field  Relations. 


Director 

INDEX  ENTRIES: 
Organization: 

Regionalization  ■ 
Field  Relations 

Transfer  of  Office  of  Chief 
Organization: 

Marketing  Reports  Division 

Responsibility  for  direction  of 
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w;r  food  administration 

Office  of  Distribution 
Washington  25,  C. 


June  13,  1944. 


DIRECTOR'S  ilEMORANDUM  NO 


2 


Supplement  4-3 


Establishment  of  Dudget  and  Organization  Division 


The  Budget  Division  and  the  Organization  and  Procedure  Division  are  hereby 
consolidated  to  form  the  Budget  and  Or^ianizaticn  Division.    I.lr.  Henry  G.  Her- 
rell.  Chief  of  the  Budget  Division,  is  designated  Chief  of  the  new  Division. 

A.  .'ssigrcnent  of  Functions 


The  major  functions  to  be  performed  by  the  B'adget  and  Organization 
Division  are  as  follows : 

1.  STAFF  PROGR/11  ASSISTi.MCE.  Assist  operating  officials  in  developing  the 
organizational,  budgetary,  and  procedural  aspects  of  proposed  programs. 

2%  ORGANIZATION.  Advise  and  work  with  officials  in  developing  new  or 

revised  plans  of  organization,  takijig  into  account  budgetary  and  manpower 
requirements, 

3.  FIELD  OPERATIONS.  Recommend  plans  for  the  effective  organization  and 
conduct  of  field  operations. 

4.  PROCEDURE  DEVELOPI.iENT.  Develop  and  install  over-all  procedures  designed 
to  obtain  effective  and  econom.ical  operation  and  optimum  use  of  m.anpower. 

5.  HJDGST.  Prepare  and  assist  in  tbe  presentation  of  budget  requests  before 
the  Department,  Bureau  of  the  Bu.dget,  and  Congress. 

6.  PERSONNEL  CEILINGS.  Develop  and  present  persorinel  ceiling  requirements 
to  the  Department  and  the  ^'ureau  of  the  Budget,  and  allocate  and 
control  for  OD  the  ceilings  that  are  made  available. 

7.  ;.LIOCATION  OF  FUNDS,  /llocate  and  control  funds  for  OD. 

8.  LEGISLATIVE  SERVICES.  Review  pending  or  proposed  legislation  and  inform 
interes-^ed    OD  officials  of  budgetary  implications j  keep  OD  officials 
informed  on  current  legislative  trends  of  both  Federal  and  State 
Governments, 

9.  ISSU.'liCE  SYSTEM.  Develop  and  maintain  an  over-all  issuance  system  for 
the  Office  of  Distribution,  and  in  this  connection  coordinate  and 
assist  in  the  development  of  procedures  relating  to  management 
activities. 

10.  PROCEDURE  CONTROL.  Provide  a  central  point  in  OD  for  the  coordination 
and  review,  prior  to  final  approval,  for  all  organizational  plans, 
procedures,  and  issuances,  including  Director's  I.Iemoranda,  to  assure 
conformance  and  integration  viith  over-all  policy  and  approved 
organizational  patterns  and  relationships. 


11.  FOMS  CONTROL,  Reviev^r  for  ad^ninistrative  feasibility-  and  economy 
and  for  clearancG  with  the  Bureau  of  the  Budget,  as  may  be  neces- 
sary, all  OD  forrns  (incD.uding  proposed  forms  and  foiin  letters, 

to  be  issued  to  the  puolic  or  otl-.er  Government  agencies  by  the 
Office  of  Distribution), 

12.  VJORK  UrlTT  DF/EIOPiiE.NT.  Levelop  units  of  measurement  and  standards 
by  YiThich  work  accomiplisiiment  can  be  evaluated  or  predicted  in 
relation  to  cost, 

13.  REFOliTS  COORDiriATION.  Plan  and.  coordinr.te  all  reports  for  the  OD 
(except  those  specifically  exempted)  going  to  outside  agencies  or 
persons  in  order  to  assure  accuracy  and  consistenc/  of  such  reports, 
and  to  insure  tha.t  reports  a-'e  not  misleading. 

lA.  OVER-i'.LL  OPERiTXONS  tSVIET.  Observe  and  report  the  operating 

•  effectiveness  of  over-all  m.emcranda,  instructions,  procedures,  and 
organizational  relationships. 

Transfer  of  Functions 

In  accordance  v/ith  the  assignment  of  functions  rtade  under  Vo,  11  above, 
the  following  transfers  of  functions  will  be  made  at  a  date  to  be  speci- 
fied by  the  Deputy  Director  for  lianageruent : 

1.  From  the  Administrative  Services  Division,  responsibility  for 

(a)  Advising  on  the  standardization  c,-^  all  forr.is  issued  oy  OD 

(b)  Reviev^ing  new  foms 

(c)  Recommending  the  discontinuance  of  obsolete  fornis  and  consolida- 
tion of  existing  forms 

2.  From  the  Program  Appraisal  Branch,  responsibility  for  reviev/ing  and 
clearing  forms  and  form,  letters  v.hich  go  to  the  public  or  outside 
agencies  and  which  require  Biire?u  of  the  Budget  approval. 

Until  a  date  is  set  to  effectuate  these  transfers  of  function,  the 
Administrative  Services  Division  and  Program.  Appraisal  Branch  vo.ll 
continue  to  carry  out  their  respective  responsibilities  in  connection 
with  foms. 

Report  Coordination 


Special  attention  is  called  to  the  function  described  under  No.  13  above, 
fjroviding  for  the  coordination  of  reports  going  to  outside  agencies  and 
persons.     In  order  to  avoid  conflicts  arid  assure  consistency  of  OD  reports, 
provision  has  been  made  for  the  function  of  report  coordination.    It  is 
not  intended  that  all  reports  be  cleared  tlircugh  this  Division,  but  until 
categories  of  reports  to  be  reviev/ed  are  developed,  ail  reports,  except 
Market  News,  which  is  hereby  specifically  exem.pted,  going  to  the  public 
or  outside  agencies  will  be  cleared  through  this  Division,  Requests 
should  be  submitted  to  the  Budget  and  Organization  Division  for  any  addi- 
tional exemptions  where  management  is  not  involved.    The  date  after  v'hich 
clearance  of  all  reports  will  be  requi.rr-d  v.'ill  be  determined  by  the 
Deputy  Director  for  Management.      ^scT^  -^r::^'"' 
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DIRECTOR'S  MEMOEANHJM  NO,  2 


Supplement  44 


Audit  Division 


The  name  of  the  Audit  and  Fiscal  Examination  Division  is  herelDy 
changed  to  the  Audit  Division.    0?he  title  to  "be  used  in  referring  to 
the  Chief  of  that  Division  shall  he  Chief  Auditor. 

In  the  field  the  audit  and  fiscal  examination  function  shall  he 
separated  from  the  regional  finance  office,  and  established  as  a 
separate  organizational  unit,  reporting  to  the  Chief  Auditor, 
This  field  unit  shall  he  knovm  as  the  Regional  Audit  Office. 


Director 
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NOTE  FOR  PERSONS  RECEIVING  DIRECTOR'S  ME'IORaiNlU:! 


Please  remove  Director' s  Menorandun  No.  2,   Supplement  43,  dated  June  13, 
1944,  from  your  manual  and  insert  the  attached  revision  in  its  place. 
Part  A,  paragraph  4,    Procedure  Developaent,  has  "been  changed  to  include 
the  phrase  "furnish  assistance  in  installing  over-all  procedures".  Part 
C,  Report  Coordination,  has  been  rewritten  to  provide  a  more  clear-cut 
definition  of  the  scope  of  this  function. 

W;jl  FOOD  Alt'ilNlSTRATION 
Office  of  Distribution 
Washington  25,   D.  C. 


(June  13,  1944) 
Revised  July  26,  1944 


DIRECTOR' S  :KB'IORiU^nJM  NO.  2 
Supplement  43 


I  L  1  B  R  A  R  Y 

Establishment  of  Budget  and  Organization  Divasipn.  l  RECORD 

.  — ^   » 

The  Budget  Division  and  the  Organization  and  Procedure  DivisiSn  are  he^ehy-'^'^ng^l  • 
dated  to  form  the  Budget  and  Organization  Division.    Mr.  Henry  G.  Herrell,   Chief  o 
the  Budget  Division,   is  designated  Chief  of  the  new  Division.  ^,    ,  iJJLTURE 

A.    Assignment  of  Functions  '  " 

The  major  functions  to  be  performed  by  the  Budget  and  Organization  Division 
are  as  follows: 


1.  STAFF  PROGRAM  ASSISTiiNCE.    Assist  operating  officials  in  developing  the 
organizational,  budgetary,  and  procedural  aspects  of  proposed  programs. 

2.  ORGiJ)IIZi\TION.    Advise  and  work  with  officials  in  developing  new  or 
revised  plans  of  organization,  taking  into  account  budgetary  and  manpower 
requirements . 

3.  FIELD  OPERiiTIONS.     Recommend  plans  for  the  effective  organization  and 
coiduct  of  field  operations. 

4.  PROCEDURE  DEVELOPMENT.     Develop  and  furnish  assistance  in  installing  over- 
all procedures  designed  to  obtain  effective  and  economical  operation 

and  optimum  use  of  manpower. 

5.  BUDGET,    Prepare  and  assist  in  the  presentation  of  budget  requests  before 
the  Department,  Bureau  of  the  Budget,  and  Congress. 

6.  PERSOirx'IEL  CEILINGS.     Develop  and  present  personnel  ceiling  requirements 
to  the  Department  and  the  Bureau  of  the  Budget,  and  allocate  and  control 
for  OD  the  ceilings  that  are  made  available. 

7.  ALLOCATION  OF  FUInFDS.    Allocate  and  control  funds  for  OD. 

8.  LEGISLATIVE  SERVICES.     Reviev;  pending  or  proposed  legislation  and  inform 
interest:!  OD  officials  of  budgetary  implications;  keep  OD  officials 
informed  cn  current  legislative  trends  of  both  Federeil  and  ^tate 
Governmenr,  3. 

9.  iSSUiU^CE  SYSTH''i.     Develop  and  maintain  an  over-all  issuance  system  for 
the  Office  of  Distribution,  and  in  this  connection  coordinate  and  assist 
in  the  aov Glopment  of  procedures  relating  to  management  activities. 

10.    PROCEDLPit;  OOi^I'ROL.    Provide  a  central  point  in  OD  for  the  coordination 
and  review,  prior  to  final  approval,  for  all  organizational  plans, 
procedures,  and  issuances,  including  Director's  Memoranda,  to  assure 
conformance  and  integration  vdth  over-all  policy  and  approved 
organizational  patterns  and  relationships. 
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11.  FOEMS  COl'CROL.    Review  for  adtninistrativc  feasibility  and  economy  and 
for  clearance  with,  the  Bureau  of  the  Bu-dget,  as  nay  be  necessary,  all 
OD  ferns  ( including" proposed  forms  and  form  letters,  to  be  issued  to 
the  public  or  other  Government  agencies  by  the  Office  of  Distribution) 

12.  V/OHK  UNIT  DEVELOP! IKTT.     Develop  units  of  ncasurenent  and  standards  by 
v/hieh  v/ork  accomplishncnt  can  be  cvalua,ted  or  predicted  in  relation 
to  cost. 

13.  REF0F.T3  COORDIITATION.     Plan  and  coordinate  all  reports  for  the  OD 
(except  those  specifically  exempted)  going  to  outside  agencies  or  per- 
sons in  order  to  assure  accuracy  and  consistency  of  such  reports,  and 
to  insure  that  reports  are  not  misleading. 

14.  OVER  -XLL  0PER(\TI01\FS  EEVISVJ.  Observe  and  report  the  operating  effect- 
iveness of  over-all  memoranda,  instructions,  procedures,  and  organisa- 
tional relationships. 

B.  Tra.nsfer  of  Functions 

In  accordance  with  the  assignment  of  functions  made  under  Ho.  11  above,  the 
following  transfers  of  functions  will  be  made  at  a  date  to  be  specified  by 
the  Deputy  Director  for  Hs^nagement: 

1.  From  the  Adninistrative  Services  Division,  re]sponsibility  for 

(a)  Advising  on  the  standardization  of  all  forms  issued  by  OD 

(b)  Reviev;ing  new  forms 

(c)  Recommending  the  discontinuance  of  obsolete  forms  and  consolidatic 
of  existing  forms 

2.  From  the  Program  ^ippraisal  Branch,  responsibility  for  reviewing  and 
clearing  forms  and  form  letters  which  go  to  the  public  or  outside 
agencies  and  which  require  Bureau  of  the  Budget  approval. 

Until  a  date  is  set  to  effectuate  these  transfers  of  function,  the 
Admin istra-tive  Services  Division  and  Program  ^ippraisal  Branch  will  ' 
continue  to  carry  out  their  respective  responsibilities  in  connection  witl 
forms. 

C.  Report  Coordination 

Special  attention  is  called  to  the  function  described  under  No.  13,   in  A 
above,  providing  for  the  coordination  of  reports  going  to  outside  agencies 
and  persons.     In  order  to  o.void  conflicts  and  assure  consistency  of  OD 
reports,  provision  has  been  made  for  the  function  of  report  coordination. 
It  is  not  the  intention  of  this  provision  to  require  the  reviev/  of  all 
reports  by  the  Budget  and  Organization  Division  but  only  those  reports  v/hea 
management  is  involved^     The  Budget  and  Organization  Division,  v/orking  witi 
the  branches  and  divisions,   will  dovclop  the  ca„tegories  of  reports  to  be 
reviewed.     The  branches  and  divisions  will  not  be  required  to  submit  their 
reports  to  the  Budget  and  Organization  Division  for  review  until  these 
categories  have  been  established  and  an  announcement  made  by  the  Deputy 
Director  for  Management. 
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DIRECTOR'S  MMORAlOTi  NO.  2 
Supplement  45 

Transfer  of  Responsibility  for  Fiscal  Program  in  Hawaii 

In  order  that  all  the  field  Finance  Offices  of  OD  may  be  under  the 
direction  of  the  Finance  Division  in  Washington,  responsibility  for 
the  administrative,  as  well  as  the  technical,  direction  of  the  Fiscal 
Section  for  Hawaii  is  transferred  to  the  Finance  Division  in  V/ashing- 
ton  from  the  Hawaiian  representative. 
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WAR  FOOD  ADI  KISTRATIOW 
Office  of  Distribution 
Vvtshington  2$,  D.  C, 


August  30,  I9I4I1 


DIRECTOR'S  IffiMORANDUM  NO.  2 


Supplement  1|6 


Abolition  of  Regional  Program  Appraisal  Off  1 


ices 


Director's  ^■emorandum  No.  2,  Supplemnnt  38,  assigned  to  the 
Regional  Directors  responsibility  for  consulting  Td.th  and 
advising  field  officials  of  the  various  branches  vrithin  theii-* 
regions  with  respect  to  activities  and  programs  under  the 
jurisdiction  of  such  officials  and  for  making  periodic  and 
special  reports  through  the  Chief  of  Field  Relations  to  "the 
Director  as  to  the  status  and  progress  of  Office  of  Distribu- 
tion field  operations  in  connection  with  the  various  programs 

In  line  with  the  assignment  of  this  responsibilitj''  to  the 
Regional  Directors,  the  Program  Appraisal  Divisions  in  the' 
field  are  abolished,  effective  September  30,  19hh* 


Director 
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WAR  TOOD  Aiy.INISTBATION 
Office  of  Distribution 
V.'ar.hington  25,  D.  C. 


September  12,  1944 

DIRECTOR'S  MEMORANDUM  HO.  2 
Supplement  47 

Responsibilities  of  Office  of  Distribution  Field  Personnel  Officers 

I.  GENERAL  RESPONSIBILITIES;      As  members  of  the  immediate  staff  of 
the  Chief  of  the  Personnel  Division  of  OD,  Field  Personnel  Officers  are 
under  his  direct  jurisdiction.     They  vill  receive  their  over-all  operating 
instructions  and  changes  in  procedures  and  policies  from  him.  The 
general  responsibilities  of  Field  Personnel  Officers  are: 

A.  Planning.     Field  Personnel  Offi-fcers  will  participate  equally  in 
the  planning  of  the  personnel  programs  and  policies  of  the  Office  of 
Distribution  with  the  Chiefs  of  the  three  sections  of  the  Washington 
Personnel  Office.     They  v/ill  be  expected  to  submit  recommendations  periodic 
ally  for  changes  in  personnel  policy  based  on  the  field  operations  within 
their  jurisdiction.     They  will  submit  regular  progress  reports  to  be 

used  as  a  basis  for  evaluating  the  operation  of  existing  personnel  policies 

B.  Administration  of  Personnel  Programs.    Field  Personnel  Officers 
will  apply  established  Departmental  personnel  policies  within  the  OD 
and  they  will  be  responsible  for  administering  and  evaluating  these 
policies  in  their  area  of  jurisdiction, 

II.  .  SPECIFIC  RESPONSIBILITIES;  In  maintaining  a  Personnel  program  for 
OD,  Specific  responsibilities  of  Field  Personnel  Officers  vrithin  limits 
of  their  delegated  authorities  are; 

A.  Assistance  to  Field  Officials  in  OD.     Informs  key  field  officials 
of  national  and  field  personnel  policies  and  works  with  them  to  insure 
maximum,  results  for  progrejn  activities. 

B.  Employment  Program.    Plans  and  conducts  under  broadly  delegated 
authority  an  employment  program  designed  to  anticipate  personnel  needs 
and  to  fill  these  needs  with  qualified  personnel;  takes  positive  action 
for  the  pla-cement  of  returning  veterans;  interprets  and  applies  the 
terns  and  conditions  of  employment  under  cooperative  agreements. 

C.  Que.lif ication  Standards.     Conducts  studies  of  qualification 
reauirements  for  the  va.rious  services  and  occupational  groups  and  develops 
and  recommends  adoption  of  qvialification  standa.rds, 

D.  Employee  Counseling.  Provides  employee  counseling  service  for 
the  settlement  of  employee  grievances,  complaints ■ and  problems . 

E.  Discipline.     Investigates  and  submits  recommendations  for  im- 
position of  disciplinary  measures  in  cases  involving  misconduct  and 
neglect  of  duty  on  the  part  of  employees;  when  justified,  imposes 
immediate  disciplinary  action  under  delegp.ted  authority. 
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r.    Leave  and  Hours  of  Duty.    Administers  rules  and  regulations 
governing  leave  and  hours  of  duty  in  order  to  achieve  uniforn  treatment 
of  employees  throughout  the  area  of  operation. 

G-.    Promotions  and  Efficiency  Ratings.    Applies  standards  to  achieve 
systematic  and  uniform  promotions  and  efficiency  ratings;  maintains  pro- 
motion panels  as  a  means  of  effecting  the  promotion-f rom-within  policy, 

H.  Training  Programs.     Installs,  in  collaboration  with  field 
officials,  training  methods  adaptable  to  specific  field  activities. 

I.  Relationships  with  Colleges  and  Universities.    Maintains,  in 
cooperation  with  field  officials,  contact  v/ith  colleges  and  universities 
within  the  region  for  the  purpose  of  promoting  an  interest  on  the  part 
of  outstanding  students  in  qualifying  for  employment  in  the  Office  of 
Distribution.    Assists  Washington  Personnel  and  technical  officials  in 
such  contacts  in  the  development  of  curricula  designed  to  qualify  students 
for  service  in  various  OD  activities. 

J.  Safety  Studies.  Directs  studies  of  work  hazards  and  accident 
frequency  in  program  activities;  installs  measures  designed  to  promote 
Safety  in  such  activities. 

K.    Application  of  Class  Specifications.    Applies  on  a  uniform  basis 
and  under  delegated  classification  authority  class  specifications  and 
standards  to  field  positions;  ane-lyzes  the  duties  of  field  positions  and 
the  functions  of  the  organizational  stracture  involved  for  classification 
purposes;  prepares  appropriate  position  descriptions. 

L.     Classification  and  Personnel  Utilization  Surveys.     Conducts  sur- 
veys of  field  activities  to  determine  the  appropriateness  of  position 
allocations  and  to  appraise  operations  and  functions  for  uniformity  of 
position  classifications;  in  conjunction  with  such  surveys,  determines 
the  adequacy  with  which  skills  and  qualifications  of  personnel  are  being 


M.    OD  Employee  Representative.     Serves  as  OD  contact  representative 
with  Red  Cross,  Community  Chest,  'var  Bond  Committees,  Civic  Clubs,  Employ- 
ee Unions,  and  other  organizations  and  provides  for  employee  participation 
therein,  as  well  as  in  other  community  affairs;  assumes  lea.dership  in  pro- 
moting employee  participation  in  USDA.  Clubs  and  related  activities. 


utilized. 
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War  food  AiMmsTSjiTiOH 

Office  of  Distribution 
Washington  25,  D.  C. 


September  28,  1944 


DIRECTOR'S  uMORANJUlH  NO.  2 


Supplement  48 


Realignment  of  Loss  and  Damage  Functions 


and  Responsibilities  in  OD 


The  functions  and  responsibilities  relative  to  the  settlement  of 
commodity  loss  and  damage  claims  shall  be  realigned  beginning 
iJov ember  1,  1944,  in  accordance  with  the  provisions  outlined  in 
the  following  paragraphs. 

The  Shipping  and  Storage  Branch  shall  be  responsible  for 
administratively  determining  the  party,  or  parties,  responsible 
for  lost  or  damaged  commodities. 

The  Finance  Division  shall  be  responsible  for  determining  the 
value  of  all  lost  and  damaged  commodities  and  for  effecting  all 
collections  and  refunds  relative  thereto. 


IiiDEX  EiiTRIES: 
Organization: 

Loss  and  Damage  Function,  reassigned 
Shipping  and  Storage  Branch 

Loss  and  Damage  Function 
Finance  Division 

Loss  and  Damage  Function 
Loss  and  E&mage,  Function  assigned 


Director 
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WAR  yOCD  ADMNISTMTION 
Office  of  Distribution 
Washington  25,  D,  C. 

October  21,  1944 
DIEECTOR'  S  1'rElMORA.lIDUI^  NO.  2 


Supplement  Ho.  49 

Functions  of  Special  Assistant  on  Plant  Financinis; 

The  functions  of  the  Special  Assistant  on  Plant  Financing  (formerly  Special 
Assistant  on  Plant  Facilities,  Financing,  and  Food  Protection)  within  the 
Office  of  the  Deputy  Director  for  Commodity  and  Industry  Regulation  are 
redefined  as  follows: 


I .  Plant  Financir^ 

A.  Obtain  as  required  necessary  financial  aid  on  recommendation  of  the 
appropriate  commodity  branch  for  expansion  of  plants  and  facilities 
which  produce  war  food  products,  using  funds  of  Lend-Lease  or  the 
services  of  Defense  Plant  Corporation, 

B,  Be  responsible  for  protecting  the  interests  of  the  Government  in 
such  projects  by; 

1,  Revieinng  plans  and  specifications  of  each  proposed  project,  includ- 
ing the  conduct  of  field  surveys  to  assure  adequate  public  utilities 
transportation  facilities,  and  land  title  clearances, 

2,  Preparing  contracts  and  leases  and  amendments  thereto,  certifying 
as  to  completion  of  facilities  and  handling  other  matters  incident 
to  acquisition  by  the  Government  of  plants  or  facilities  after  they 
have  been  constructed  and  are  in  successful  operation, 

3,  Insuring  proper  inventories  of  plant  facilities  and  equipment 
through  x)eriodic  field  inspections, 

4,  Revieiidng  financial  reports  of  rents  paid  by  lessees  to  insure 
fulfillment  of  lease  obligations, 

5,  Developing,  in  collaboration  with  the  commodity  branch  concerned, 
plans  and  recommendations  covering  disposal  of  such  plants  and 
facilities. 

II ,  Y-Loans 


The  former  function  of  making  OD  recommendations  to  the  War  Department 
and  Foreign  Economic  Administration  on  V- Loans  to  food  processors  has 
been  transferred  to  the  Procurement  and  Price  Support  Branch, 

This  memorandum  supersedes  the  following  Director's  Memoranda:    Fo.  56, 
Revision  1  and  Supplement  thereto;  Ho.  67;  iTo.  2,  Supijlement  36;  and  Para- 
graph E-3  of  No,  2,  Supplement  31, 
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WAB  FOOD  AI)MINISI'RA.TI0N 
Office  of  DistrilDution 
Washington  25,  D.  C. 


Noventer  14,  1944 


DIRECTOR'  S  MMORAiroUM  NO.  2 
Supplement  50 
Functions  of  the  Distrihution  Planning  Branch 


G-e  ne  ral 

The  Director  has  assigned  to  the  Deputy  Director  for  Civilian  Programs 
(Director's  Memorandum  Ho.  2,   Supplement  31),  the  responsihility  "to  de 
vel op -plans  for  adjusting  programs  ^o- meet  changing  marketing  and  dis- 
tribution conditions;   to  formulate  food,  .distribution  policy  as  it 
relates  to  civilian  supply,  including  ....  price..,.;  to  he  responsible 
for  formulating  plans  and  policies  for  OD  price  ...  matters  to  cO' 

ordinate   food  management  plans  as  they  relate  to  product  ion.  programs; 
to  cooperate  with  the  food  production  agencies  in  their  planning  to 
achieve  required  production  ... .  ." 

The  Distribution  Planning  Branch  is  herewith  established  as  a  staff 
group  to. assist  the  Deputy  Director  for  Civilian  Programs  in  carrying 
out  the  planning  and  coordinating  responsibilities  outlined  above. 
The  personnel,  funds,  and  property  of  the  Program  Appraisal  Branch  are 
transferred  to  the  Distribution  Planning  Branch. 

The  Branch  is  responsible  (l)  for  insuring  that  ader^uate  attention  is 
given  to  the  relation  between  the  economic  program  operations  of  each 
of  the  commodity  branches  and  the  overall  policies  and  objectives  of 
OD,  and  (2)  for  formulating  and  recommending  overall  price- and  market- 
ing policies  governing  the  war  and  post-war  programs  of  OD,  and  for  ■ 
correlating  the  work  of  OD  with  the  future  distribution  needs  of  the 
country. 

The  Branch  is  responsible  for  representing  the  Deputy  Director  for 
Civilian  Programs  in  assisting  the  operating  branches  to  anticipate  the 
problems  associated  with  price- support  activities,  price  ceilings., 
or  other  marketing  factors,  and  for  giving  advice  and  assistance  in 
the  analysis  and  solution  of  such  problems.     In  this  connection, the 
Chief  of  the  Distribution  Planning  Branch  will  assign  representatives 
to  maintain  liaison  with  other  OD  branches^ 

Specific  Responsibilities 


The  Branch  is  organized  into  three  divisions:  the  Marketing  Policy 
Division,  the  Price  Policy  Division,  and  the  Special  Projects  Division. 

!•     Formulation  of  Marketing  Goals.     The  Marketing  Policy  Division 
plans  and  coordinates  the  formulation  of  food  marketing  goals  for 
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'""'^'^'eaci'^Vn^ulng' yeox' as  foilows:    advises  ah4~assists  iHVv-af  iotis'^  ' '  ' 
■' ~  '   Dran'ciiGS  in  preparing  the  data  required  to  screen  estimated  required 
ments  in  terms  of  marketing  factors,  analyzes  the  data  obtained 
from  the  operating  "branches  in  order  to  estimate  the  adequacy  of 
marketing  facilities  to  handle  the  proposed  production,  and,  in 
consultation  with  all  appropriate  iDranches,  recommends  either  (1) 
modifications  in  production  goals  to  take  account  of  marketing 
factors,  (2)  increases  in  the  supply  of  marketing  facilities 
estimated  to  "be  inadequate,  or  (3)  adaptations  in  the  utilization 
of  marketing  facilities  to  relieve  strains  and  promote  more  effec- 
tive marketing. 

2.  Execution  of  Marketing  Programs.    The  Marketing  Policy  Division 

Ts" Responsible"  for  "eT^^  marketing  problems  and  ad- 

vising and  assisting  the  branches  in  the  analysis  of  such  problems 
in  advance  of  the  time  when  decisions  must  be  made  by  operating 
officials.     The  Division  correlates  such  analysis  by  the  various 
branches  with  recom^mendations  of  the  Civilian  Pood  Requirements 
Branch  for  maintaining  orderly  and  equitable  distribution  of  food 
to  consumers. 

3.  "  Formulation  of  Price  Programs.     The  price  Policy  division  plans  eJid 

coordinates  the  formulation  of  OD  recommendations  regarding  price 
support  programs  for  each  ensuing  year  as  follows:     advises  and 
assists  the  various  branches  in  preparing  the  data  that  is  required 
to  justify  proposed  price  support  operations;  analyzes  the  data  and 
recommendations  submitted  by  the  various  branches  to  assure  consistency 
betv;een  comr.ioditios  and  between  branches;  prepares  a  coordinated  3 
statement  of  OD  recommendations  with  supporting  data;  analyzes  all  ri--;cc. 
recommendations  originating  outside  OD;  and  coordinates  OD  participa- 
tion at  all  stages  of  clearance. 

4.  Execution  of  Price  Prograrjs.     The  Price  Policy  Division  is  respon- 
sible for  anticipating  problems  associated  with  price-support 
activities  and  price  ceilings  a,nd  for  recor.mending  solutions  that 
are  best  calculated  to  achieve  an  orderly  flow  of  commodities  to 
consumers.     The  Division  analyzes  price  -support  and  price  ceiling 
actions  participated  in  by  the  various  branches  during  the  course 
of  the  marketing  yesr  to  insure  (l)  that  general  policy  has  been 
cleanly  formulated  in  all  respects  by  the  appropriate  authority 
and  (2)  that  all  projpaed  actions  are  consistent  \<iith  general 
policy  and  with  each  other.    The  division  also  is  responsible  for 
advising  and  assisting  the  operating  branches  in  economic  analyses 
of  price  support,  price  ceiling,  and  related  activities,  and  for 
correlating  such  analyses. 


5.     Eormulation  of  Post-War  Distribution  Program.     The  Special  Projects 
Division  plans  and  coordinates  the  formulation  of  OD  recommendations 
regarding  a  post-war  distribution  program  as  follows:     advises  and 


assists  the  various  "branches  in  analyzing  the  distribution  problems 
associated  with  the  shift  to  a  peacetime  volume  and  pattern  of  demand 
for  farm  products  (especially  analysis  of  the  volume,  pattern,  and 
timing  of  prospective  surpluses,   in  view  of  anticipated  levels  of 
production  and  demand  at  prices  supported  in  accordance  v/ith  present 
legislation) ;  analyzes  and  coordinates  all  relevant  analyses  and 
recommendations  from  sources  outside  OD  and  adapts  them  to  OD 
operations;  and  develops  policies  and  programs  designed  to  insure 
fair  returns  to  farmers  and  an  orderly  flow  of  commodities  to  con- 
sumers. 

6,  Statistical  Analysis.    The  Branch  consults  with,  advises,  and  assists 
the  various  "branches  in  work  involving  statistical  techniques;  pro- 
vides and  reviews  figures  used  in  statistical  calculations  "by  more 
than  one  branch  where  necessary  to  insure  uniform  usage  throughout 
OD. 

7,  Reports.     The  Branch  is  responsible  for  preparing  over-all  reviews 
and  analyses  of  current  and  prospective  economic  problems  of  OD  for 
administrative  use  by  the  Deputy  Director  for  Civilian  Programs.  The 
Branch  advises  the  Deputy  Director  for  Civilian  Programs  and  assists 
the  various  branches  in  preparing  economic  data  and  analyses  for 
Congressional  committees  and  other  agencies  (especially  in  connection 
with  the  formulation  of  a  post-war  distribution  program),  and  coordinates 
such  data  and  analyses  and  prepares  them  in  final  form. 

I.  This  memorandum  supersedes  the  following  Director '  s  Memoranda:     llo.  53; 
No.  53,   Supplement  1;  ^o*  53,  Supplen43tit  "2;  So,  62,  Supplement  1. 
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U.  S.  DEPARTMENT  Of  AGHlCuLTUKE 


*  DIRECTOR'S  ivJEMCIiAWDUVi  NO,  2 

Re  vi  s  i  on  1 

Organization  of  the  Food  Distribution  Ad.'airiis tr ati on 
I  -  Yn.SIIINGTON  >ORGANIZ.iTION 

A.  Chr.n_;os  in  the  food  picture  liave  necessitated  a,  realignment  cf  FDA's 
organization.     This  r ealigrLnent  shall  be  as  follows: 

1'.    There  shall  be  three  deputies  who  shall  act  for  and  assist  the  Director 
by  assuming  staff  responsibility  for  certain  functions  assir:ned  to  FDA. 
The  deputies  shall  work  mth  the  operating  branches  in  planning  pro- 
gro.as  in  tlae  functional  field  for  which  tliey  c<re  responsible  and -in  co- 
ordinating and  revievdng  the  operations  of  the  Yvr'shington  brrunches, 
regional  and  other  field  offices  in  the  execution  of  those  programs; 

2.     The  deputies  will  as'siAne  direct  responsibility  for  the  functional 

assit:nmonts  listed  below.    All  bra'nches  end  the   service  divisions  wi  IJ. 
^       consult  with  the  appropriate  deputy  on  policies,  operations  or  procedures 
concerning  the   functional  assignment  of  t/x   deputies;   on  other  iiiatters 
and  unless  otherwise  assigned,  they  will  report  to  tiie  Diro.ctcr  . 
•  . 

,3»     I'l  order  to  assure  the  most  effective  adjainis traticn  of  FDA  programs, 
responsibility  for  operating  these  progrpjas  v/ill  be  delegated  wherever 
possible  to  tiie  regions.     The  policy  of  decentralization  of  program  • 
operations,  i.e.  placing  authority  and  responsibility  rt  the  point  where 
the  job  is  being  done,  shall  be  followed  by  the  Washington  branches  with 
respect  to  the  regional  offices  and  by  the  regions  vdth  respect  to 'field 
offices. 

Specifically,  FDA  functions  are  assigned  as  follows; 

B.  .     Office  of  the  Director 

1-     Ii:LViediate  Office  cf  the  Director  -  The  following  arc  responsible  directly 
to  the  Directort 

(fi)  Spi^cial  Assistants  and  Consultants  -  To  assist  the  Director  in  tlie 
development  of  food  distribution  policies  and  prograins;  to  develop 
special  studies  and  analyses  for  the  Director;  and  to  serve  as  ex- 
perts in  the  Office  of  the  Director  on  food  distribution  economics. 
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(b)     SpL-cial  Assistant  on  Pl^-iit  Fr.cilitios,   Finsr.cing,  tad  Food 

Protection  -  To  assis  t' tht-  Diroc  to;-  in  -thu.  go  ordination  of  the 
facility  pro  grains  of  tho  individual,  cciru.iodity  branches ;   to  obtain 
the  financial  aid  nocussory  for  tiie  uxpfnsion  "of  plants  producing 
v/ar  food '•^Jroduc'ts;   to  protect  the  Govornnv.nt '  s  interC^jt  in  con- 
nection v.d  tl'i  lend-lease  financing  by  supervising  the  utilization 
of  r.ew  funds,  by  approving  all  projects  requiring  lend-lease 
financing,  by  insuring  proper  inventories  of  plant  ftciliti^s  and 
equipir.ent;   to  establish  a  system  for  the  protection  of  food  \ 
products,   fibers,  naval  stores,  and  vegetable  oils  against  destruc- 
tive acts  or  c on tatTii nation  by  developing  lists  of  processing  plants 
and  ■v/arehousos  needing  inspection,  by  nioiing  r oc-nia^ndaticns  to  the 
Office  of  Materials  and  Facilities  for   the  necesstry  protective 
equipment,  aHd  by.  suporvision  to  deterrrdne  that  .ivdequcte  protective 
measures  are  trien  by  plant  ovmers.  '  ■    -  • 

2.     Deputy  Director  for  Food  Industry  end  Regulatory  Activities  -  To  co- 
ordinate the  ple^ns  of  the  branches  for  securing  the  advice  and  coopera- 
tion of  the  food  processing  industry  in  FjA's  programs;   to  provide _ 
within  FDA  a  f»cal  point  for  assisting  food  procbssors  in  f.djusting  to'  . 
the  needs' of  our  wartime  food  progrcjits;   to  £  ssume  .  stuff  responsibility" 
.  and  authority  for  the  L..drainistration  end  enforcement  of  VkFA  orders,-  tlu.- 
'administration  of  which  has  been  delegated  to  FDA;  to  Serve  is  chairman 
of  FDA's  Order  Review  and  Clearance  ComiTU- ttee ;   to  assume. staff  responsi- 
bility and  authority  for  adminis  trf.tion  of  coirunodity  market  news  rad  in- 
'spcction  services  and  r.dminis  tr tion  and  enforcement  of  rll  rogulrtory 
and  Service  tcts  for  v/hich  FDA  is  responsible,  in»l«ding  t'he  Cor:imodity 
Exchange  Act,  Cotton  Futures  Act,  Cotton  Standards  Act,  Cotton  Statis-. 
ti«s  and  Estimr.tes  Acts,  "Naval  Stor^-S  Act,  'Standard  Container  Acts, 
Produce  Agency  Act,  Perishable  Agricultural  Commodities  Act,  Expert 
■  Apple  and  Pe'.r.  Act,  Grain  Standards  Act,   Federal  Seed  Act,  -Packers  :nd 
Stoc'kyards  Act,   Insecticide  i'.ct,  ''.'•jccl  Standards  Act,   Sug';r  Act,  Ttb'-cco 
Inspection  Act,   Tobacco  Stocks  end  Standards  Act,   Tobacco  Seed  £  nd  Plant 
'  Exportation  Act,  Meat  Inspection  Act,   Tiventy-eight  Hour  Act,  U.  S.  Ivf.ro- 
house  Act,  Agricultural  Marketing  Agree;nent  .Act  of  - 1937*   "t*  coordinate 
FDA's  fcod  order  educrtion  pirns  r.nd  programs;   in  response  to  public 
need,   to  initiate  proposals  for  Legislation  or  chrnges  in  legislation 
in  the  regul^-tory  lii.  Id;   rnd  to  direct  the    '-ctivities  of  ■'11  branchv^s  , 
and  divisions  in  the  functional  fields  herein  assigned. 

3  •     Deputy  Director  for  ;Pr  ocure:aent  Activities  rnd  Management  Services  -  To 
coordinate  the  supply  activities  of  FDA,  including  processin^,  P'-tkrging, 
storing  ;  rid  trrnsporting  of  FDA  procured  commodities;   to  r  ssume  stri^f        .  ■ 
responsibility  rnd  to  ;  ct  for  the  Director  in  ma.tters -.fel' ting  to  'the' 
determination  cf  food  requirements  rnd  the   r.llocation  of  "ccmmddi  tie  s 
amoAg  claimr.nts;   to  supervise  li;.-iG-on  isd-.th.fpreign  food  missions,  tlie 
armed  services  and  othtr  c  gencies  for  which  FDa>.  pft-'ocures' Tood; '  "to  eXer- 
cise  .leadership  :  s  Vice-.Chairmr.n  .of  . the  Inter-^.genc./. Coordinating  Procure- 
ment Comniitte.e  in  the  f ie I'd" of-'troxn'd-i.n'-.ting    ij^^^jqvernment  food  procure- 
ment;  to  repr  ese.tit.  ,Fp^^  in  the  •  ■••  dmi^ii s  tr a-ti on  of  ''.FA- foreign  purch-'  se  nd 

■       impbrtrtioh  prcgrc\msj,  to  exercis-e  supervision  over  the     ctivities  assigned 
to  FDA  in  connection  with  requisi  tioning- food  or  property,  to  plf.n  and 
direct  the  r.dminis  trative  jd^  n-gement  service  activities;  to  develop 


^rnv.rr.l  "pi:  ns  •  nd  policies  for,  '  nd  to  rcvii-w  r  ud- -.pprc.isc  ri.gicnr'l 
-  nd  field  rotiritit^s  of  FJ.-.;'  to  direct  the  rotiViti.,s-  of  :  11  br^ndh«.s 
'nd  divisions  in  the  f\anctionrl  fit  las  heroin  r.ssi^ned. 

I;,     pL.puty  Dir^^ctor  for  Civilian    >ctivitii.s  -  To  revic;/  '-.nci  >  v''lurt>-  food 
distribution  pro rr  jus  r  nd  d^.v..lop  pli.ns  for  -djusting  pro^r' :us  to  moot 
changing  m- .rkc  ting*  rnd  distribution  ccndi  tions  ;  '  to  formul  to  food'dis- 
tributicn  policy  -s  it  relates  to  civili-^n  supply,  including  both  price 
'■.nd  rationing,  ;  nd  to  '.id  the  Director  in  v.'Qrl;ing  mth  other  Federal 
'.gcn'oies  whose  ■  ctiTities    ffect  'civili'"n  food  distribution;'  to  super'- 
visv^  FD.:>  '..•tivities  •  s  cl.'-.iin'~nt  for   thi-  civilir.n  popul-'tion  in  the  -llo- 
c'r.ticn  of  United  States  food  supplit^s;   to  be  r:.  sponsible  for  Fu.\  price 
'  nd  r'^.tioning  rt-ooimriend-;  tions;  to  rssume  str.ff  r'.sp'bnsibrii  ty  for  FDJi.'s 
price  support  r.ctiTities;   to  dir(..ct  the  issu!".nce  of  food ,  priori  t/ 
"certif ic::tes  in  connection  mth  f ood -short^'ge s ;   to  provlau  -'dthin  FOL 
{   foci  point  for  r.ssisting  food  distributors  in  -djusting  tneir  ne.„d3 
to  the -vf'-.rti.ae  food  prcgr-.his;  to  dirvct.the  rctivi  tic  s  ,  of  ;:.ll  br.-.4ch<.,s 
■^nd  divisions  in  the  ■  f  uncti  cnr  1  fields  herein  ssi^^ned." 

Cc.'ninodity  Brrnchi.  s 

1.     G>.ner".l  Fungtions,  of  Cornmcdity  Branches.  -  All  comiaodity  br-.nches  will 
hrve  "the  follc'jidng  functions  v.dth  r<-spcct  to  conrnodl'ti^.  s  ''"'ss'igHied  to 
•  theia:     ■-  ,  : 

f..     To-.prj'ticip' te  vjith  Piequiremen  ts  rnd  ."^llocr.ti  ons  Control  in  the 
•   process  of  de teriTiining  re ouirements  •  nd  tin.,  development  of.  '"dequ'te 
supply  estimrti.,s. 

b.  -    To  .'eooperrte  m  th  the  Food  Production  Administration  iri'its  pX'^n- 

ning  to  r.chieve  required  production.  '      "  "  ' 

c.  To  ini ti '.te/ :-na    dminister  food  ordi^rs  designed  to  securi;  prop'-^r 
rnd  r:doqur..tc  distribution  of  food  in  ^ccordr.nco  v/ith:  the  over-rll 
r.llocr  tions  m'.de  to  mr.jcr  cl  im.  nts.  .  ". 

d.  .     To  d^-velop  r.nd  administer  progrrms  designed  to  bring  rbout  ..conomios 

in  the  processing  r.nd  distribution  of  r.gricul tur-^l  -nd  food  products 

e.  To  develop  r.nd  direct  progrrjus  cither  to  mr.intr.in  or  to  obtain  the 
hecessrry  processing  or  distribution  f-^cilities. 

f.  To  e.scertr.in  --.nd  develop,  qurrt^rly  mV  te.ri'-- 1  -'.nd' 'f^^c  ili  tie  s  require- 
ments for  the  food  processing  rnd  distribution  industries  r  ssign^^d; 
ni-y.c  recomraendr- tion  on  rpplic. tions  for.  dohydrrticn,  c ompr.ossion, 
comp-.cting,  or  freezing  of  foods;  •  ssist  in  th>.  development  of 
pr.ck.' ging  requirements  for  commodi ties.,  in  ..order  to  cons.-ervv.  jrnrtorir.l 
rnd  tr-'.nsport- ticn  sp'^ce.  "  •   .  ■ 

g.  To  initi'.te  -rnd  conduct  domestic  procurement    ctivities  to  meet  tlie 
needs  of '  FDA  suppl;;^  programs  '  nd"  other  progr-  ms;, 

h.  To  conduct  economic  ?  nd  price  'nrlyse.s  'nd  recommend  pri  c(,v  m(,r  sures 
■.s  i;n  '-id  to  prop,  r  food  ai  s.tribution, 

•■i.     To  pl.-n  ..nd  recosuaona  the*  .time ,"  extent,   rnd  other  conditi?i<is  of 
r.'-tioning,       '.     ■■■       \  '  ■  '  ,         -  ;  • 

j.     To  pl'n  'jid  execute  diversion  programs  to  :djust  distribution  to 
production, 

k.     To  develop  rnd  'dminister  mrrketing  agreements. 


1,     To  provide  t.  chnici^l  dir.  •ticn  of  m  rlx  t  n...v/s. 

ia»     To  i:t";intrdn  current  iru'orin:. ti on  on  tho     vcdl' bl<-  supply,  prbctssing, 
,' nd  distribution  of  ^.ssi£;nt.d '  connodi.ti  c  ;-nd  conduct  m.:.rki.  ting 
invL s tig " ticns 4 

n.     To  pl-n  ■  ud  r>.coi!iini.nd  progrrrris  for  l'or^Ai^n  purchr  gl  :  nd  iiriport-  tion 
of  foods. 

o.  To  duvulop  pl'.ns  for  dispos^.l  of  {..xclSS-  CQinmodi  tic  s  rcquiri^d  und^.r 
r.ny  progrrjTi  to  'void  wr.str.go  or  loss  of  ciau.  ^ 

2i     Specific  ;^s s i gnini.. n ts  to  Cormnodity  Brr.nchL.s  -  In  ■  dditicn,  th^  following 
3pv.cific  ~  s  si£,n:Tii^nts     rc  m  do  to  p.rticul  r  co:n.Moait/  brr.nchoS: 

•f 

Cotton  -.nd.  Fiber  Br:-.nch  -  To  '.dndnistor  the   Cotton  St-  tistics, 
St;ndr  rds,  r  ud  Futures  .;^.cts,  rnd  th«^  Hr.v^  1  Stor^..s  .".ct;   to  cooper- to 
with  producors  r.nd  others  in  iiaproving  qu"JLity  rnd  in  dcvolcping 
improved  rarrke.ting  practices;   to  inspect  cotton  "nd  ccttonsoed. 

b.  D'iry  rnd  Poultry-  Br'-nch  -  To  fcrnul'  to  strnd.rds  '  no  insp^^ct  :nd 
gr'do  d'iry  '  nd  poultry  products;   to  ,  .diianis  tv^r  tli  t  p- rt  of  tlio 
Agricultur  :.l  M^rk..  tiag  i'i^roeiaent  Jot  of  1937  rel  .tini;^  to  ariry  •  nd 
poultry  products. 

c.  Fruit    nd  V<-f>t:blo  Errnch  -  To  formulte  strndrrds;   to  certify" 
qu.-'lity  -'.nd  condition  of  fruit  r  nd  v...gc  tr-.bles  ;■  to  -  dininis  tor  the 
Str.nd'rd  Cont'^-.in^.r  ..cts;    tho  Pi'oduce  ;-.gcncy  Act,   thi.   P':.ri'3h  ble 
.'^gricul tur^.l  Coiiunodi ti '-s  Act,    'ud  the  E>-port  Appl-.   .  nd  Po"r  J.ct; 
to  c.diidnistor  th'  t  prrt  cf  tho  jigricultur 1  Ji-'rkoting  /^-ro'-.-'uent 
Act  of  1937  rol'  ting  to  fruits  rnd  vogot.'blos. 

d.  '    Grrdn  Products  Brr.nch  -  'To  -dininistor  tho  U.  S.  Gr^in  Strndri:*d.s  .ct 

rnd  th^.  Fed>.r"l  Seed  .  ct;   to  conduct  seed-dock:- .go  inspoction  rnd 
seed  vorific^.ti  on  sorvi.ce;   to  inspect  r.nd  sup>.rvis>.  the  inspi  ction 
of  rice,  dry  bo'.ns,  dry  pe'.s,    .nd  h;.y;   to  ccnauct  strhd.'.  rdiz^.tion 
rosor.rch  on  grrlns  subject  to  the  Gr-dn  S.t  nd^rds  ..ct,'fnd  cn  rice, 
dry  be'^.ns,   dry  pors,    -nd  hr.y;   to  conduct  roser.rch  oh  lUv^thods  of 
tosting  seeds;   to  test  seeds  ■  nd  miscell^no  ous  coirunodi  ti  ^.  s  d^rivi^d 
from  grrdn  und  hr-.y. 

c.     Livestock  rnd  Mor.ts  Br^.nch  -  To  foriaulr.to  st  ndr.rds  r-nd  conduct  r. 

iner.t  gr.'\ding  st..rvi(;o;   to  rdroinister  the  P'-ckv.rs  rnd  S tockyv.rds'  ,ct, 

rnd  the  Insecticide  ;.ct  of  I9IO,   tho  Ivool  St'nd.rrds  ...ct,     na  the 
Mer.t  Inspire  ti  Oil  i.ct. 

f.     Sp'-^cirl  Coinrnoditii  s  Br -ncli  -   To  '  diidaistor,   in  c cop',r-.tion  vdth 

tho  otlior  comiaodity  brr.ncht^s,   th.  t  pi.,rt  of  tli'.  V/cu'  Production  Bo;.rd 
.  Order  M-63  which  refers  to  tJie  impcrtrtion  of  foodstuffs  (othor 
thr.n  sugrr,  f'.ts    nd  oils,     na  ci  1-bi. r.ring  mr.tori^ls)  for  the  recount 
of  ost.blished  priv.to  i;,iport  orgr.idz;  ilions . 

g«  itug-  r  Brr-.nch  -  To  initir.to,  pi' h;  ;  nd  oxocuto,  in  cocporrticn  v.d  th 
the  Food  Production  jidiranis  tr  rti  on,  operations  under  tlio  Sugr.r  ...ct 
of  1937. 
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h.     Tcb'cco  Br-rich  -  To  administer  thv.   Tob-^cco  Inspt  cticn  "ct,  the 
Tob  ceo  Stocks    nd  Strnd'.rds   "ct,  -nd  thv.  Tob'-ccc  Sv.<-d  "nd  Pl-nt 
*ct;  to  coopera  te  v;ith  producers,  processors,  ?  ria  distributors  in 
the  dt-vclopmunt  of  improved  marketing  practices. 

D.  Food  Industry  -  nd  Regul:  tory  ,ctivitics 

The  Compli  ncc  r-nd  Industry  Ope-r-.tions  Brr.nches  sh-.ll  h- the  follovang 
functions: 

1,  Compli' ncc  Branch  -  To  prevent  spc culr tion,  profiteering,  hoarding,  r.nd 
fr:ud  in  r.ll  ph:.ses  of  the  food  distribution  progrr.rri  of  the  .^dminis  trr - 
tion,  -nd  for  this  purpose,  to  conduct  investigations  of  processing  rnd 
marketing  conditions  rnd  methods;   to  administer  the  Commodity  Exchange 

.ct,  -  s   -jTiended;   to  investig'.te  c-nd  report  on  viol-^tions  of  r.greemcnts, 
orders,  ^  nd  r^. gu lotions  which  -.re  issued  to  effectu'.te  the  m:.rketing, 
purch'se,  .-.nd  otlier  progr-ms  of  the  ..dmini s trr tion;   to  perforia  other 
investigc-tivc  end  rcl^-ted  services     s  required;   to  devise  ;  nd  instr.ll 
recounting  systems  for  c.gencies  cooperating  in  the  .^dniinis  tr'~  tion' s 
progr'-a'us;  to  r.udit  the    ccounts  of  cooper-  ting  :gencies;   to  exercise 
pcv/ers  of  inspection  end  m-ke  ;.'udi  ts  of  books  -  nd  reccras  of  vr  r  ccn- 
tr--ctors. 

2.  Industry  Operations  Brr.nch  -  To  provide  r   centr-  l  point  of  contact  in 
FDJ.  for  food  processing  industries;   to  bring  to  :.  focus  the  problems  of 
the  food  processing  industries  r.nd  assist  in  the  solution  of  theSe 
problems;  to  estr.blish  r..nd  service  nr. tion' 1  food  industry  "dvisory  com- 
mittees, r-.s  needed;   to  develop  policies    nd  procedures  governing  nomina- 
tions of  food  industries  for  _rmy-N^vy  "L"  c.w^rds;   to  develop  -nd  '  d- 
minister  other  systems  of  incentive  'w^rds  '  nd  public  recognition  pro- 
grrjns  for  outstanding  production  in  the  food  industries;   to  ccordin-'  te 
!Xid  direct  rt  the  st  .ff  luVel  c.  progr..m  to  obtain  incr<_,  sed  compression 
of  food  for  shipm--nt  •  bro- d  r.nd  for  other  uses. 

E.  Civilian  .'.ctivities 

The  functions  of  the  Civili^.n  Food  Requirements  Brr.nch,  the" Nutri tion  Programs 
Branch,  and  the  Program  Appraisal  Branch  are  as  follov/s» 

X*     Civi8.ian  Food  Requirements  Branch  -  To  serve  as  the  representative  of 
the  civilian  population  in  the  preparation  and  presentation  of  their 
food  requirements  both  from  a  nutritional  and  a  quantitative  viov/point; 
to  reviev/  estimates  of  food  supplies  available  for  distribution;   to  aid 
^  in  the  determination  of  needed  food  reserves  to  store  and  keep  in  re- 
serve;  to  recommend,  where  food  supplies  are  inadeou-j.to  for  satis- 
factory nutrition  of  cur  civilian  population,  readjustment  in  the  pro- 
duction of  foods  and  in  the  use  of  alternative  fooas  by  the  civilian 
population;   to  propose  such  other  measures  ss  are  necessary  to  maintain 
adequate  nutritional  standords  for  our  civilian  population;   to  collaborate 
v/ith  the  commodity^  branches  in  plans  for  improving  the  nutritive  quali- 
ties of'  processed  foods;,  t a  advise  vdth  the  OMF  on  material  and  equip- 
ment requirements  for  food  enricliment  programs;   to  formulste  the  food 
requirements  of  special  categories  of  our  civilian  population;   to  work 


with  tliL.  oorrunodi ty  branches  and  tiic  Office  of  Price  Administration  in 
regard  to  plans  and  policies  for  the  rationing  of  fcoas;  in  cooperation 
v/i  th  the  commodity  branches,   to  develop  plans  for  the  management  of  the 
food  supply  available  to  our  civilians;   to  develop  programs  for  the  use 
of  regional  offices  in  connection  v.l  tli  tlie  implementation  of  civilian 
food  requirements  activities  by  State' and  local  food  advisory  committees; 
to  provide  a  central  point  of  contact  in  Y/ashington  for  all  food  dis- 
tributors;  to  develop  plans  for  the  administration  of  school  lunch, 
community  canning,  and  industrial  feeding  programs;   to  serve  in  a 
liaison  capacity  a.mong  the  Food  Distribution  Administration,  the  Jigri- 
cultural  Research  Administration,  U.  S.  Pablic  Health  Service,   the  Food 
and  Nutrition  Board  of  the  National  Research  Council,  and  other  research 
agencies  or  individuals  on  nutrition  advice;   to  consult  vdth  interested, 
groups  on  the  probable  impact  of  proposed  civilian  programs  upon  exist- 
.ing  food  habits  and  tastes;  in  collaboration  with  the  Program  Appraisal 
Branch,  to  study  post-war  effects  of  present  programs  and  to  plon  for 
post-war  civilian  needs;   to  deal  mth  food  shortages;   to  assist  the  com- 
modity branches  in  the  distribution  of  foods  in  seasonal  abundance  or 
Government- held  stocks  in  excess  because  of  changes  in  program  require- 
ments. 

2.  Nutrition  Programs  Branch  -  To  plan  and  develop  a  nation-\«;ide  program 
for  the  improvement  of  nutritional  standards  and  food  habits  to  be 
carried  out  through  regional  nutrition'  specialists  and  the  State  and 
local  nutrition  comjriittees ;   to  cooperate  with  national  agencies  and 
regional  offices  in  the  development  of  nutrition  studies  and  educational 
programs;   to  formulate  a  special  progrcan  of  cooperation      tli  physicians 
and  public  health  officers  in  regard  to  nutrition  prograins. 

3.  Program  Appraisal  Branch  -  To  review,  analyze,  f^nd  develop  food  market- 
ing programs;   to  appraise  their  effects  on  farm  income,  prices,  costs, 
marketing  practices,  consumption,  and  on  the- e f f icient  and  proper  dis- 
tribution of  the  available  supply  of  food;   an^i  to  propose  changes  to 
improve  the  effectiveness  of  the  food  marketing  and  distribution  programs. 

Procurement  and  Supply  Services 

The  functions  of  the  Program  Liaison,  Requirements  and  Allocations  Control 
and  the  Transportation  end  Vjarehousing  Brcnch  are  as  follov.-s: 

1.  Program  Liaison  -  To  furnish  le  adership  va  thin  FDA"  in  the  operation  of 
supply  programs  in  order  to  assure  deliveries  of  food  supplies- in 
accprdance  with  commitments;   to  represent  within  FDA  the  food  procure- 
ment programs  of  foreign  governments  and  others  for  v.diich  FDA.  performs 
procurement  functions;   to  assist  these  groups  in  the  development  of 
requirement  estimates  in  accordance  with  s tandr rds -es.tablishv-d  by  the 
Requirements  and  Allocations  Control;  within  established  food  rlloca- 
tions,  to  expedite  deliveries;   to  administer  the  Caribbean  Emergency 

■  and  Icelandic  Programs  of  FDA. 

2.  Requirements  and  Allocations  Control  -  Co  assemble,  analyze,   and  corre- 
lato  data  on  the  food  requirements  of  the  armed  forces,  civili?>ns, 
allied  {'.nd  friendly  nations,  territories,  and  other  claimants  on  United 
States  food  supplies;   to  appraise  and  relate  such  requirements  to  supply 


LStimctts,  including  domestic  production  end  imports;   to  prepare  re- 
ports, rrialyscs,  criteria,   and  ri.coi.m<^ndr. tions  for  the  systematic 
bdnncing  of  different  nnd  competing  cl:ims  upon  supplies;   to  recom- 
mend allocrition  of  foods  among  the  clrvimtaits ;   to  relate  commodity 
programs  to  the  over-.r.ll  food  situr.tion;   to  perform  cllocation  r.udits. 

3.     Trr.nsportation  rnd  ^wcrehGUsing  Brr.nch  -  To'  control  the  custody  end  dis- 
position  of  commodities  contracted  for  by  FDA;   to  cooperate  m  th  the 
commodity  tjranchcs  in  developing  marketing  prog r r>jas  dt^ signed  to  moet 
shipping  fnd  storage  requirements;  to  negotiate  v/ith  carriers  and 
participate  in  proceeding's  before  the  Intt-rstate  Commerce  Cominission 
in  matters  relating  to  the  trrnsportf tion  of  farm  end  food  products; 
to  adininister  the  U.  S.  Tjarehouse  ^ct;   to  initiate,  develop  and  super- 
vise efficient  means  cf  transportation-ei ther  as  a  claimant' agency  for 
agricultural  products  with  the  Office  of  Defense  Transpor tr tion  or 
through  leadership  of  voluntary  effort;   tc  administer  the  28-Hour  Act; 
to  collect  and  disseminate  cold  storage  reports;   tc  formulate  and  apply 
plans  for  developing  adequate  marketing  and  s.torage  methods  and  facili- 
tate efficient  handling  methods  .and  desirable  mrrket  organization;  to 
supply  current  informrtion  on  storage  ...and  transportation  facilities  and 
to  recommend  the  allocation  of  transportation  and  storage  facilities 
when  shortages  in  these  frcilities  become  imminent. 

Management  Services 

The  chiefs  of  the  service  dix-isions  shall  have  the  follovdng  responsibili-  . 
ties: 

1.  Administrative  Services  Division  -  To  plan,  direct,  and  carry  out  the 
administrative  service  activities  for  FDA.  in  Yvasliiugton,  including  the 
follov/ingt  procurement  of  equipment,   supplies,  space,  utility  services, 
VJid  communications,  and  the  maintenance  of  nailing,  recording,  and 
filing  services;   to  develop  policies  and  pro e-e dure s  governing,  si'milar 
functions  in  the  regional  and  territorial  Administrative  Services  Divi- 
sions; to  provide  t.  nation-wide  leased  wire  service  for  the  handling 

of  market  news;  to  facilitate  the  reproduction  and  distribution  of 
printed  and  duplicated  ma.terial;   to  provide  technological  service  for 
the  construction  of  research  cjid  testing  equipment;  and  to  provide 
mechanical  service  for  the  tabulation  of  mass  data. 

2.  Audit  and  Fiscal  Exrmination  Di^i-sion  -  To  make  audi  ts  and  fiscal 
exojainations  of  the  records  rnd  accounts  of  FDA  and  FSCC  and  to  submit 
written  reports  thereon  to  the  Director;   to  conduct  special  fiscal  audits 
of  cooperating  agencies;  to  conduct  cost  studies  to  determine  legality 

of  making  payments  of  public  funds  under  pbligr.tions  connected  with 
purchase,  diversion,  or  other  programs;   to  reviev/  new  fiscal  operational 
methods  involved;   to  review,   and,  where  appropriate,   to  recommend  cJiangos 
in  existing  or  proposed  fiscal  accounting  systems. 

3*    Budget  Division  -  To  collrborate  with  FDA  officials  in  formulating  the 
finrjncial  plrjis  of  FDi^;   to  represent  FD.,.  in  conferences  on  budgetary 
planning;  to  develop  FDA  programs  from  a  budgetary  planning  standpoint; 
to  translate  proposed  operating  plans  into  budgetary  requirements;  to 
develop  and  prepare  budget  estimates  and  justifications  tlaerefor;  to 
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r^.ssist  the  Director  ^.nd  Deputy  Directors  in.  tht-  pre  sen  tot  ion  of  budget 
requests   to  the  Depc^r tuaent,  Burer.u  of  the   Budget,   and  the  Congress;  to 
deteri^iine  end  effect  the  prop-^^r  r.llotmcnt  of  funds  v.dthin  FD-^;   to  keep 
officif.ls  of  the  .'.dininis  trition  currently  informed  of  lugislrtion, 
proposed  legislr.tion,  :  nd  congressionr.l  ^ction  '.ffecting  the  r.ctivities 
of  the  .'dininis trati&n. 

i4v    Finr.nce  ^.nd  .'.ccC'unts  Division  -  To  formulate  fiscr.l  policies- rnd  pro- 
cedures  design>-d  to  fe.ci  li  t-.to  the  operations  of  FDA  "nd  FSCC;  to 
develop  ".nd  be  responsible  for   the  systems  end  methods  for  tlie  mrintenance 
of  accounts,  the  examination  rnd  certification  of  disbursement  vouchers, 
and  the  collection,  rt.ceipt,  and  custody  of  accounts,  and  to  submit  ac- 
counting reports  shovdng  status  of  funds  l  nd  fiscal  trends;   to  develop 
advance  price  quot'  ticn  schedules  to  be  used  in  invoicing  for  program 
commodities  sold  to  governments  ■:.nd  agencies  for  whom  FD.'^  purch-"ses. 

5«     Marketing  Reports  Division  -  To  perform  a  service  function  in  dissemina- 
ting information  for  all  units  of  FD.'*;   to  be  responsible  for  the 
preparation  •'-.nd  issuance  to  farm  and  trade  groups,  of,  reports  and 
other  irifdrmational  mrterial  v;hich  v/ill  promote  fuller  understanding  of 
and  cooperation  v;i  th  tlie  progra  ms  rnd  policies  of  FD..^;   to  plan  r-nd 
direct  educrtional  programs  designed  to  enlist  the  cooperation  of  the 
generrl  public  r.nd  branches  of  the  food  tr-'^de  in  food  conservation;  to 
service  consumers,  educr.tional  institutions  rnd  others  mth  information 
on  marketing  and  distribution  programs;   to  provide  rn  inf ormati on^'.l' 
advisory  service  for  commodity  branches  rnd  regional  offices  in  the 
disch-\rge  of  their  respective  responsibilities  for  the  technical  r_nd 
the  administrative  functions  incident  to  tlie  market  nev.'S  service;  to 
provide  region'^.l  •■^.nd  field  offices,  of.  the  FD.'  v.d  th  current  inform'- ti  on 
as  to  the  programs  and  policies  of  FD.'...  ■  " 

6«     Organization  -..nd  Procedure  Division  -  To  develop  and  maintain  an 
effective  plan  of  organize  ti  on  both'  in  "'•jashington  rnd  the  field  to 
facilitate  carrying  out  the  program  and  operc'tions  of  tlie  Administra- 
tion;   to  develop  over- all  administrative  procedures  ^'.nd  to  ."^ssist 
branch  and  other  FD.'.  officirls  in  rnrlyzing  existing  -and  installing  new 
opernting  procedures  designed  to  expedite  the   flov;  of  v;ork  '■Jid  conserve 
manpower;   to  review  r-dminis  trative  comjauni  cations  for  conforuiity  v.dth 
established  FD^'i.  policies,   organizrtion  and  procedures;   to  keep  informed 
of  the  activities  of ,  other  Federal  agencies  in  order  to  correlate  the 
org-.ni  zation  and  procedures  of  the  F0^\.  v;i  th  relr.ted  progrrans  end  to 
rvoid  duplic'tion  therewith;   to  crrry  out  specirl  adioinis  tr '  tive  rssign- 
ments . 

7.     Personnel  Division  -  To  develop 'and  carry  out  r  comprehensive  personnel 
progr;:iu  for  the  FDA,   including  the  uniform  application  of  the  classificr- 
tion  plan  ^.nd  the  development  '  nd  -  dminis  trr.tion  of  r   progrrju  for  re- 
cruitment, appointment,  plrccment,  promotion,   transfer,   and  reinstate- 
ment of  personnel;   to  develop,   organize  and  direct  programs  for  im- 
proving employee  relationships,  promoting- employee  morale  rnd  improving 
employee  performance  to  obtain  tht.  most  effective  utilization  of  nan- 
power;   to  develop  strndards  and  maintain  uniform -pr ac ti cos  in  the  appli- 
■•oation  of  efficiency  ratings;   rjid  to  maintain  a  program  of  employ<.c 
adjustment  including  efficiency  r'^.ting  apperls. 
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II  -  REGION..L  ORG;xJIZ..TIOiNf 

;  ,     Policy  on  Rogicri'-.li zr.tion 

In  gcnural,  FD.'Js  policy  with  rv.spt-ct  to  rogioncHzation  is  thr.t  those 
functions  r.rid  opcrrtions  which  cr.n  best  bo  crrried  out  i-t  the;  regionrl  level 
.    of  r.dinini  strati  on  shall  be  regionalized,  rnd  thr.t  those  functions  end  opera- 
tions which  ^ro  national  in  nr.turc  or  do  not  lend  themselves  tc  r.dr.iinistra- 
tioii  on  a  regionalized  br.sis  shrll  be  performed  or  diructed  by  the  Ydashington 
office. 

i/iOst  of  the  br'^jiches  end  divisions  hc.ve  r.lrec.d/  mrdo  plMis  for  decentrc.li zing 
much  of  their  progrrxi  oper r.ti ons .     Hf.ny  of  the  branch  operr  tions  It-nd  them- 
selves rerdily  to  region;  lization,  while  otiier  progrrins  must  be  studied  and 
plr.iis  worked  out  ovv-r  r.  period  of  time  before  tl'ie/  oc.n  be  put  into  opera- 
tion on  a  regional  basis.     The  outline  of  the  rcgionr.l  organization  and  assign- 
ment of  functions  contained  herein  represents       blueprint  to  be  followed  r.s 
a  brsis  for  our  decentralizr.tioru     Much  can  be  done  immedirtely,  but  it  is 
understood  thr  t  some  functions  v/ill  not  operrte  regionally  until  further 
pi  f  .ns  f  r e  c  omp  1  o  te  d . 

B.     D<-linertion  pf  .-uthorit/  Between  Washington  Office  end  Regionr.l  Office 

The  responsibility  of  the  Director  for  planning  and  admiriis  tor  ing  FDA  pro- 
grams is  delegated  in  rccordancc  with  the  following  gen^r.-l  pirn: 

1»     Functional  responsibilities  of  the  Deputy  Directors  shrll  extend  to 
the  field  as  v/eli  as  to  ''.■.•ashingtori .     As  outlined  under  I-A-1  of  this 
nenorrndum,   the  throe  Deputy  Directors  ret  for   tlie  Director  by  assuming 
responsibility  for  progra:n  planning  and  review  of  operations  of  branches, 
regional  and  other  field  offices  in  the  execution  of  programs  in  tlieir 
respective  functional  fields.     They  are  r.lso  responsible  for  effecting 
coordination  r.s  between  their  respective  prcgrfjits  cr  functions  ct  the 
national  or  Y'/ashington  office  level  prior  to  initiation  of  nexv  programs 
to  be  carried  out  by  FD.-i's  regional,  strte,   rrea,   or  other  field 
offices.     In  addition,  the  Deputy  Director  for  Procurement  ^'^ctivities 
and  Majar.geraent  Services  is  responsible  for  implementing  this  over-all 
coordination  by  providing  a  central  point  in  Y/ashingtcn  for  revievang 
communications  and  other  instructional  mattrial  for  administering  pro- 
grcms  in  the  field.     Detailed  procedures  in  connection  vd  th  this  review 
arc  contained  in  General  ^^.dminis  tr ative  Instruction  Series. 

2.     The  respective  branch  and  division  chiefs  in  Y«..shington  act  for  the 
Director  in  and  rre  responsible  for: 

a.  National  prograiii  and  policy  formulation' for  programs  rnd  activities 
as  assigned  in  I-C  above; 

b.  Prepcration  of  instructions,  general  standards  rnd  operating  pro- 
cedures; and 

c.  Periodic  cpprrisal  of  programs  r  dminis  tor(-d  by  the  regionrl  rnd 
other  fielil-  offices. 
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3.    Ri^giorif  l  directors  '..re  rt^spoiisiblo  for  c^dninis tt^ring  end  c?rryiug  out 
nj.ticnrl  pir  ns,  policies,  s  tr  nd;..rds ,  ...nd  proc(;dures  for  prcgrnms 
f  or:.'iulr  t<:-d  by  Miv  brrim}n.s  in  VJrs liing ton.     This-  includes  the  r.dmin- 
istrrtivc  direction  of  rll  rctiviti'-s  'nd  functions  £-ss.ib-''.cd  to  the 
rogiont.l  offices,  fs  outlined  in  f    follovang  section  of  this  ;aenor ndurn, 

I4..     In  the  ?  dininis  trr tion  of  the  progrcns  r  t  regicnr.l  rnd  other  field 

"levels,  the  region'  l  airectors  shr.ll  vrark  vath  tlie  ;.ppropri..,tc  brrjich 
or  division  chief  to  v.'hcm  the  Director  h:  s  delegr.ted  responsibility  for 
n^-tion;.  1  prcgr;ua  foriuul-- ticn.     On  problejiis,  or  programs  involving 
severnl  branches,  the  regionr.l  director  shr.ll  vork  vath  the  r  ppropr  i^-.tc 
deputy  director. 

5»     Thi.  regiourl  director  shell  operate  vdtliin  the  frcinev/ork  of  the  nr.tionrl 
policies,  strjidrrds,   rrid  procedures  es tr  blis h^.d  '"t  the  I'.c  shington  level, 
inrking  o'lly  such  r,dj  us  tnents  rs  rnr.y  be  necess'ry  to  .'.leet  sp<^ci'l  local 
conditions  or  emergency  situations  rs  they"  niT.y    rise.     In  the   c?sc  of 
*      regulatory  --"nd  service  r.cts  requiring  strict  n^-tion^^l  unif or::iity,  tliesc 
stand^^.rds  '  nd  other  instructions  sh-r^ll  be  r.pplied  in  rll  regions  without 
chr  jige . 

6.  Orgrniz'.tion  of  r.nd  rssigniiient- of  functions   tc  regicnr.l,   str.te,   •  nd  other 
field  offices  sh'.ll  be  develop^.d  by  th(.   region  in  c cllr.bor nti on  with  the 
Organi  z^'.tion  -.nd  Procedure  Division.     The  Orgrnization  rmd  procedure  Divi- 
sion shr.ll  refer  such  plf.ns  for  org  .nizr.tion  r..nd  assignment  of  functions 
to  the    r.ppr  opr  i  r  te  br^-nch  or  division  for  revic'./  '  nd  reCO!.T.n..ndr.ti  on  p/'ior 
to  r.pprovr.l. 

7.  Budget  estimates  end  jus  tificrti  ens  will  be  pri^pr.rod  in  tiie  region  r  nd 
submitted  to  the  Budget  DiA.dsion  in  v.;-- shington.     The  Budget  Division 
vdll  refer  thern  to  the  r.pproprirte  bra:ich  chief  for  reviev/  and  recorLnend*- - 
tion,     Firul  decision  on  the  budget  rllotraeht    v;ill  be  ia'-.do  by  tlie 
Director. 

8.  The  responsibility  of  the   branch  --aI  th  respect  to  the   selection  of 
regional  division  personnel  extends  to  tiie  joint  selection  by  tiie  branch 
chief  riid  the  rogionf  1  director  of  ke /  personnel  (ordinrrily  the  chief 
and  assistant  chi>.f  of  the  divisiori  r.nd  key  tecimic'-l  personnel).  For 
other  personnel  the  I'jr.shing ton  branch  v.dll  collaborate  \\dth  tlie  Personnel 
Divisio.vi  in  Wr..shington  in  furnishing  the  regional  airector  "  nd  the 
regional  Personnel  Division  witn  f-pproprirte  str.ndrrds  of  experience  ^  nd 
ability.     The  region  v/ill  then  m^ke  its  plr.coments    .na  promotions  in 
rccordance  v/i  th  these  strndards.     In  generrd,  regional  directors  rnd 
branch  rnd  division  chiefs  are  expi  cted  to  develop  r  workiiig  agreement 
covering  siturtioas  fraught  ;d  th  joint  inter-,  st. 

9»     In  c-'rrying  out  their  r-.sponsibi  lity  under  2-g  above,   the  follovdng 
principlt  s  shall  gov-.rn  the  '-"jr  shington  brr.nches  rnd  divisions? 

a.     The  appraisrl  of  operations  of  the  regiornl  offices  in  r  dr.iinis- 

tering  progrrj.is  formulated  by  brrnches  a/id  divisions  in  V:.>ashi:xgton 
x.iry  be  through:     (l)  periodic  subrdssion  of  vTitten  reports  from 
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the regional  offices;  or  (c^)  persoiial  visits  of  I'l/rshirigtoa  branch 
and  division  chiefs  or  tlit-ir  represcntr.tives  to  rtgionr.l  end  other 
field  offices.     Propos'ds  for  instituting  for:u?l  v/ritten  reporting 
requirements  shell  be  submitted  to  LVid  approved  by  the  Deputy- 
Director  for  Procurement  Activities  r.nd  M^jiogeiiient  Services.  la 
genorrJ,   they  shall  follov;  the  principle  thr.t  details  of  adiainis- 
trr.tivc-  operations  r.rc  properly  responsibilities  of  the  rcgioiial 
office  end  its  opor:-.ting  divisions,  f.nd  th^t  reports  from  the 
regional  office  to  the  Y/^'shington  office  should  be  coacerTied  primrril 
with  the  progress  of  progr.^'.us,  probloias  cncounterv^d  in  the  field 
in  carrying  out  policies  and  procedural  or  other  instructions  issued 
by  brojiches  ;:,nd  di,visions  in  Washington,  together  with  recciniiienda- 
tions  for  chiuiges  in  such  policies  and  instructions. 

In  order  to  inform  regional  offices  in  advraicc  of  personr.l  visits 
to  the  regional  office  or  other  field  offices  under  tlie  direction 
of  the  regional  office,   and  to  r.void  unneces s: j'y  and  uncoordinated 
travel  in  connection  with  revitmng  field  ope.rrtions,  branches  r-xid 
divisions  in  V/ashington  shall  subiait  to  tlie  Deputy  Director  for 
Procuroivient  Activities  and  Managciaont  Services  a  statement  outlining 
the  purpose  of  the  visit  and  the  drtes  ■■.nd  specific  field  offices 
to  be  visited,    ^^pproval  of  the  Deputy  Director  shall  be  obtained 
sufficiently  in  advance  of  the  proposed  travel  to  pernit  clear.?jace 
v/ith  the  regional  office, 

b.     Periodic  reports  on  raanagtjraent  ser^rice  activities  -.■.dmijiis  tored  by 
the  regional  office  shall  be  subiidtted  by  the  regional  office, 
tlirough  the  appropriate  service  division,   to   the  W>shi)igton  office. 

Requests  for  infori.aation  originating  in  the  Vjashington  branch  or 
division  with  respect  to  personnel,  funds,   supplies  and  equipnient 
shall  be  subirdtted  to  the  appropriate  manage.nent  service  division 
in  l»;r.shington  which  shall  be  responsible  for  furnishing  such  in- 
fornir.tion  to  the  operating  branches  by  means  of  periodic  or  speci-^l 
reports  obtained  from  the  regional  offices. 

Prruich  Mo:.:ior andum  on  Rcgi  onalizati  on 

Erch  brcnch  shall  issue  a  branch  racnor andum  applying  the  policy  on  region- 
alization  outlined  rbove  to  its  progrc^as  and  operr.tions.     Such  a  menorandum 
should  outline  the  specific  responsibilities  which  the   brcnch  expects  the 
regions  to  assuiae,  the  procedures  for  oper-tiiig  under  such  delegation  of 
authority  rnd  the  reports  whicli  will  be  required  from  the  regions  on  opera- 
tions under  the  branch  programs.     The  brmch  memorandum  on  r  egionrli  zation 
should  "Iso  describe  wh-.tever  exceptions  are  necessary  from  tlie  rule  tlar.t 
Vjashingtcn  branch  policies  and  teclinical  instructions  .-.re  directed  to 
regional  offices.     Such  exceptions  will  occur  when  the  expeditious  carrying 
out  of  routine  or  day-to-day  operations  necessitates  direct  comiTiunic^  ticn 
from  ^'-i'-.shington  to  field  offices.     Copies  of  such  direct  c  oivununicati  ens  shall 
bo  sent  to  the  regional  office. 
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Tnc  brr.nch  iiiomorr.ndr-.  on  rcgio'irli  zation  of  brsinch  p.ctivitios  sh'xll  be  pro 
prri.d  in  c'ollD.born.tion  vvlth  the  Orgfjiization  end  Procedure  Division  rnd 
shell  bo  cpprovcd  by  the  Doputy  Diroctor  for  Prccure'Ticnt  Activities  rnd 
- gu-.icnt  Services. 

D.     Rcgi  onrJ  Boundrjrics 


Follomrig  is  r.  list  of  the  regions  ;.nd  their  h(jf..dqur..r tcr s : 

Worthoast  Region  -  Headqu.-r ters ,  wow  Yorl:  City,  Nov;  York 

Covmoc ticut,  De-lr.wc.re,  District  of  Coluiabi-:.,       ine,  Mc.ryl':ind, 
Massf-ohus ctts ,  New  Hainpshiru,  iJow  Jersey,  iJow  Yor)  ,  Pcnnsylvanic, 
Rhode  Islr-nd,  Voruiont,   •'^jest  Virginir,. 

Southern  Region  -  Her.dqus^r  ters ,  i^tlanta,  GeorgirL 

Al?.bra:ir.,  Florid'-.,  Georgir..,  Kentucky,  Mississippi,  Rortn  C^^-rolina, 
youth  Gurolinf--, ,   Tonnes.  oe,  Virgini-.. 

Midvyest  Flegion  -  Hefidquc.rters ,  Ghictgo,  Illinois 

Illinois,   Indiriir.,  lov/a,  Michigan,  Minnosct---.,  Missouri,  Nt.br?.ska, 
North  Drkotr^,  Ohio,  South  D-.kotp.,  Wisccjisin. 

Southv'est  Region  -  Headquarters,  D«;llas,  Tex.'.s 

.\rkpnsr.s,  Golor.-.do,  Kansas,  Louisiana-.,  tJev/  Mexico,  OklrJiomr.,  Texas 

■"Vestern  Regicn  -  Ho'^r.dquprter  s ,  Sf^n  Frcncisco,  Gr.lifornicx 

.•,rizona,  C  .-lif  ornia,  Idaho,  Wevr.da,  i.lontana,  Oregon,  Utah,  Washington, 
T'jyoadng,  Territory  of  Hrvaii. 

E.     Or;ra-ii  za  tional  P^.ttcrn 


In  order  to  i.apleiiont  'the  policy  of  regiorit.li  zation  of  FDj^  progra:ns  ruid 
activities,  the  organization  of  c  acli  of  tlie  regions  will  roughly  follov/  tho 
.p-;ttern  of  ■/.ashing ton  organi  z^.ti  on.     Operations  will  be  sot  up  on  a  coip.- 
iUoOity  basis  wi tli  the  riiinii.iu..i  but  necessary  Go:.ipleiUc;nt  of  functional  and 
staff  divi sions . 

The  following  organization  structure  is  established  for  thie  regional  office; 

1.     Office  of  the  Regional  Director 

a.     Regional  Director  -  To  exercise  general  leadership  for  all  FDA 
activities  v;ithin  the  region;  to  represent  FDji.  vdthin  the  region 
in  relationships  vdth  other  depar truental  agencies,   otl'ier  govern- 
i:iental  agencies,   a-^d  tho  public;   to  develop  recori;ine-ndr tions 

for  iiaproving  FDA  '^rogr'.uas  in  tl'ie  region;  under  the  policy  direction 
of  the  branches  and  divisions  in  V^r.shington  as  approved  by  the 
Direc tor , ' and  as  outlined  above  under  II-B,   to  direct  the  adudnis- 
tration  of  the  follo'.ving  FDA  progr!.:;is  in  the  region;  school  lunch, 
scnocl  r.iill  ,  rnd  other  domestic  distribution;   to  f.ssist  in  carrying 
out  i-DA's  re sponsibi lit  i es  in  respect  to  facilities  and  materials 
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for  procussiug  rnd  ai stri bating;   tho  <  duinis  tr/' tion  of  orders,  • 
including  --ppc-ls  r  nd  ccinpliancc ;  procurement  prcgrr^;.ts,  including 
Soction  32  purch'.sc;  tho  mr.rkut  ncv/s  services;  supervision  of  in- 
spection i.nd  grr.ding;   to  recoiiu.iend  the  .^ppointi/ieat  of  -.nd  supt,r- 
visc  the  activities  of  FDA  rcproscnt'-vtivcs  on  tlit  St:  te. r  Bo  rds 
'  ruid  to  icoup  thei.i  currently  iafori:ied  of  FDjV  policies  f.nd  progrr„.is; 
■-xid  to  >.ssu!ao  other  duties  iiicidcnt  to  now  s.nd  existing  progr.aris  r.s 
tht-y  're  aclog-vted  froiu  time  to  tine  by  the  Dir'.ctor. 

b.  Deputy  Regionr.l  Directors  -  In  order  to  ;.ssist  tlie  Regional  Director 
in  c;.rrying  out  his  responsibilities,   there  will  be  not  aore  thp.n 
t'/.'-o  Deputy  Region<".l  Directors. 

c.  ^^ssist<vit  to  the  Regional  Director  -  Those  regions  not  h^viiig  Pro- 
grm  Operr^tions  Divisions  r.i'.y  hrve  not  i.iore  thr.n  one  rssist  at  to 
the  regionr.l  director. 

d.  Food  Crder  Represent:  tivo  -  In  order  to  e.ssist  the  Region:  1  Director 
to  cf'.rry  out  his  responsibilities  for  order  .'d.^iixiis  tr ';.tio'.i,  there 
r.ic:/  be  in  tho  Office  of  the  Director  n.  Food  Order  Reprcsent-.tive  who 
will  work  vrith  the  commodity  divisions  responsible  for  specific 
orders,  the  Conplicj'ice  r-ud  Mf-jrketing  Reports  Divisions,   tlie  field 
offices,  cjid  the  rpproprirte  "'v  .shington  office  to  insure  pro:apt, 
fLCCurc-to,  end  unifonn  handling  of  educr.tionnl  rctivities,  inquiries, 
appe^xls,   rnd  coiiij-dirncc  in  the  region* 

Coi.T.iodi  ty  Divi  si  ens 

The  follovfing  c o:.ii;iod i ty  divisions  r.re  est^.blished  in  tl^e  regions:  D-~iry 

r.nd  Poultry,  Fruit  cud  Veget.-ible,  Grrin  Products,  Lives tocL   r:nd  Me^^ts, 
^.nd  Goner nl  Co'.iniodi  ties  . 

General  Functioxis  of  Conuaodity  Divisions 

..11  co:rruodity  divisions  v/ill  have  the  following  functions  m  th 
respect  to  c OLiJuodi ti e s  'ssigned  to  them: 

(1)     Under  the  gener^.l  direction  of  tlie  Regional  Director  rnd  the 

technicrl  policy  direction  of  the  IVr. shington  coiiu.iodity  branches, 
to  be  responsible  for  r.H  regional  FD..  r-.ctivities  in  connection 
vri. th  the  coi.iraodi ties  assigned  to  the  respective  divisions. 

(t^)     To  i.iaintain  current  inf ori;r- tion  on  locol  f:nd  region.!  supplies, 
both  present  and  -■"  nticip-'.ted. 

(3)     To  study  i.-i' rko ti ng  pr.acticeS    ,nd  proble.is     :id  reccrmnend  plans 
for  better  distribution  of  .the  coi;uiiodi ti es  assigned. 

(h)     To  assist  in  the  development,  inc.intenance  rjid  full  utilization 
of  the  necess-^ry  facilities  for  processing  and  riir.rketing  these- 
cominodi  ties  through  recomiending  nev/  plants  or  tlie  expr-nsion 
or  conversion  of  existing  plants  together  witn  investigations 
o-nd  recoA.iiTiendations  in  connection  v/ith  the  necessr.ry  applications 
for  r.ir.teri'.l  and  equipment. 
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(5)  Tc  be  the  focr.l  point  I'cr   thu  r<.gionr.l  r<-sponsibi  li t/  in  tlio 
fvdi.iinis  tr ati  on  of  r.ll  orders  -  f  footing  the  coz.uModi  tie  s  r  ssigncd 
including  appeals  end  the  neccssrxy  steps  to  insure  cor.ipli'-jice 
with  the  orders. 

(6)  To  reco:araond  rnd  conduct  purchr,se  progr^.MS  under  Section  J,2. 

(7)  To  be  responsible  for  procureaent  on  the  regionrl  level  for 
lend-le•^se,   or  other  progrr.MS  's  directed. 

(G)     To  supervise  the  grading  ?  nd  inspection  of  cor.Laodi  ties ,  s 

directed  by  the  r.ppropri;-.te  cOi.-L.Lodi ty  brrnch. 
('-"?)     To  provide,   on  c  regional  level,   the  -rA^iinis  trr.tive  direction 

of  n"rket  nev/s. 

(lO)     To  -:'.ssur:ie  responsibility  for   other  progrc^ias    nd  functions,  r.s 
iaP.y  be  r.ssigned  to  the  regional  office. 

b.     Specific  ^.ssigm.ients  to  Coi.i:?.odi ty  Divisions  -  .Specific  r.ssigrLaents 
r.nd  delegations  of  ruthority  shr.ll- be  inrde  by  the  "■'•ir.shington  brrjiche 
to  the  regionr.l  divisions  in  brr.nch  i.ioiaorr.nd :.,   rs  noted  r^bove  in 
II-C. 

; 

Functionr-l,  Str  ff ,   '-nd  Service  Divisions 

ii.     Coiaplir.ncc  Division  -  To  supervise  Fu^.  euf orceiaen t  rctivitieS  in  the 
region  for  the  purpose  of  preventing  speculation,  profiteering, 
hoarding,   fraud,  r.nd  violations  in  r.ll  ph^.ses  of  FD...  progr-r.-.s;  to 
conduct  investig:\tions  and  audits;    to  institate  nr  recC::i;:iond  apprc- 
pri:te  proceedings  against  violators;   to  advi.se  the  Regional 
Director  on  the  state  of  co:"ipli"_nce  in  regard  tc  certain  omers, 
and  to  suggest  specific  educationrj  efforts  or  ;.!etliods  necessary 
to  iaprove  coiapli.-uice;   to  perfor.a  ^.dmnis trative  functions  incident 
to  the  adiainis  trr.ti on  of  the  Cor.'U'aodi  t/  Exchange  .^'..ct,   ;s  amended. 

b.  Industry  Oioerr.tions  Division  (es  t.-.blislu'aent  is  optional  v.d  th  the 
Region.il  Director)  -  To  provide       centr:-.l  pcixat  of  cont:\ct  in  the 
region  for  the  food  industry;   to  coordinr.te  the  activiti'..s  of  the 
Industry  ^.dvisory  Coiruaittees  on  the  region- 1  level;   to  serve  'S  a 
central  clerring  house  on  all  priority  r.iatters  referred  to  the 
region  rnd  v/ork  vritli  the  coiiiraodi ty  divisions   to  coordinate  the 
investigation  ■  iid  recoi.uaendati ons  of  priority  ■  pplic- ti ons  referred 
to  the  region;  to  coordinate  the  supervision  of  tlae  construction  or 
conversion  of  plants  to  .-^leet  w;  r  food  needs  in  '.ccordCTice  with  FD^'.'s 
programs;   to  direct  ^xnd  adrainister  a  prcgm.i  to' -  dequ- tely  protect 
the  food  industries  against  sabotage  an'd  des  true  tion;  ^  to  rdiuinister 
.r.  systeia  of  incentive  awards  to  the  food  industries. 

c.  Trr.nsportr.tion  rnd  Yi-arehousing  Division  -  To  carry  out  the  regional 
■   functions  of  the  Transportation  and  '.vr.rehousing  Brpj-ic-h;   to  control 

the  custody  '.nd  disposition  cf  coilLaodi tie s  contracted  for  by  FD.i  in 
the  region,  as  well  as  c OhViiod i ti e s  laoving  into  or  out  of  tiie  region, 
in  rccordance  vath  operrtional  instructions  fr.oin  ^-^'r.shington  or  otht.r 
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control  points  designed  to  insure  s./ncl"a-oni zod  Liovciucnt  i.nd  hondling 
of  sucli  coi:Uiioditi  eS7   to  c-.rr  ■  out  rcgionn.!  j.ctivitics  in  connection 
witli  the    di.'dnis  trc.tion  of  the  U.  S.  Tr.  rehousing  Act,     s  directed  by 
the  Brcnch,  including  the  inspection  of  wurcliouses,  stor'.^u  of  r.gri- 
culturr.l  products,  supervision  of  operr.tions  of  licensees  .-nd  con- 
trol of  wr.rehouse  receipts;   to  ex!u;dnc  w;.rohouses  ..nd  wc  rehousing 
fc.cilities  :nd  to  c.scertc.in  the   fincncif.l  responsibility  --.nd  qur.li- 
ficntions  of  v/^rc housemen  who  bid  for  storr.ge  of  lend-lerse  con- 
iiiodities;   to  supply  current  inf or..ic-.ti on  on  tr.aispor tf. tion  'nd  storrgc 
fr.cilities  in  the  region;   to  prep'.re  bills  of  l.-din^;,  .-.nd  other  dccu- 
Kionts  required  in  the  r.bove  operr.tions;   to  iiudntr.in  current  records 
of  .-.vai  1  abi  1  i ty  of  co:.u;icdities  in  the  region,  r.s  woll  -^.s  recorls  of 
'":ccount''Lbi  li  t>/  for  such  coi:i.'iodi  tie  s  . 

Civilicji  Food  Requirouients  Division  -  To  cf.rry  out  industrir.l  in- 
pl^-nt  fee-ding  progrr-i.is  y.dthin  tlie  region  designed  to  provide  -i 
nutri tion:dly  rdequ-.tc  diet  for  industri'd  workers;   to  review  r-.ppli- 
cr.tions  for  priority  r.ssis  traice  iu  connt^ction  mth  such  progrcnis; 
to  ad:.drds  ter  school  luncn  end  co'iii.iunity  food  pr  escrv^-.tion  progrruns 
^.s  developed;   to  direct  the  distribution  of  foods  purch- sed  by 
FDA  in  tenpor'^.ry  excess  r.s  r.  result  of  rar.rk^.t  support  rctivitic  s  or 
chrnges  in  progr- i/i-  requirements ;   to  subr.dt  plj.us  to  Str.te  super- 
visors for  the  use  of  St^te  rnd  loccd  food  '^.dvisory  coi..ii;d ttees  in 
connection  vd  th  the  ii.Lplo.ient.'^tion  of  civilir.n  progr  i\ts  activity; 
to  supply  Sti.to  supervisors  vdth  r.dnutes  of  N.'dicard  Ineustry  /.d- 
visory  CoiTu.dtteo  ..leetings  of  food  aistributors  for  the  use  of  St-^te 
fdid  locrd  food  advisory  coriii.d ttees ;   to  obtain  information  on  food 
distribution  in  the  region;   to  handle  food  shortages  at  tho  re- 
gionrd  lovel;   to  secure  regioncl  reaction  to  proposed  point  vdue 
changes . 

Progrrj.i  .  .pprr.is.d  Division  (es  tablisluient  is  optional  with  the 
Regional  Director;  -  To  rarJcc  rjialyses  of  agricultural  marketing 
and  distribution  problems;   to  recojiimund  pl'/is  for  l.viproving  ..larket- 
ing  in  the  region,  mth  siJucial  reference  to  adjusting  ::u:.rketing 
methods     nd  practices  to  new  distri  butioii  conditions  caused  by  the 
war;   to  r ecomr.i^nd  changos  designed  to  bring  about  r.iore  i^fficient 
distribution;-  to  review  and  analyze  FDA  programs  within  the  region; 
to  appr  dse  their  effects  on  fra*m  incoirie,  i;iarketing  practices,  costs, 
prices,  consumption,  rnd  on  the  efficient  and  propi.r  distribution 
of  the  -.-.vfdlable  supply  of  food;   to  ;;irdntnin  current  data  on  food 
supply  axid  distribution;   to  develop  economic  end  s t;- tis tical 
nnrdyses  on  regional  i.i  rketing  problems   -nd  to  recoi;u;iend  programs 
for  their  solution;   to  perform  statisticrl  services  for  the 
regional  office. 

Marketing  Reports  Division  -  To  direct  vdthin  tlie   rt'gion  r.  progra-Ti 
of  public  reporting  for  tlie  purpose  of  informing  tlie   general  public, 
producers,  processors,  v/hole salers ,  retrilers,  md  other  food  handlers 
of  the  progrrjus  .•.ud  policies  of  the  Food  Distribution  Adndni  strati  on 
through  current  information  releases,  special  reports,   '^nd  other 
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..K  dir;   tc  prcporc  (^duor.tiori'.l  iafcri-i^^.tion  on  food  ordors  rnd  on 
progrr^Tis-  dosit^^iiud  to  obtr-.in  coriipli -^'.ncc;   to  direct  oducf-tionnl 
pro'grnitis  designed  to-  i^rilist  the  c nc;p<jr'".tion  of  tlic  gont.r'-.l  public 
and  of  brraichos  of  the  food  trr.Uc  in  food  conscrvfxtion;  to  prc- 
pfo-c  p.nd  present  r^  .'.io  bror.dC'' stc;   to  ilevelop  c  ad  lardntain  satis- 
factory viorking  rcl  ..'ticnships  vath  rr.dio  str.ticns,  rr.dio  services, 
preGS  rsscci ti  ons  ,  !;.nd  m  th  f ^.r;  i,   tr  -^de,   ^na  f  ocds  .edi  tors ,  in 
order  to  ?-ssurc  dissciain-.ticu  cf  r.ccurrte,  timely^  rnd  >dequ!.tc  in- 
f ornir.tidn.  on  Y"Oh  progrr.i.iS;   to  orcvicie  "'a  rvavisory  service  on  nrxkct 
nevvs  for  the  cc.:L-;ioJ.i  ty  divisions,  ccll^bor  r.te  in  prcpn.rntion  of 
speci  1  :.i-  rkt.t  reports,     nd  develop  -.duitionf  1  outlets  for  distribu- 
ticn  ^f  the  reports;   to  develop  r.ni  direct  r-.n  educ:.tion.\l  progrfou  tc 
encourcge  tlie  use  of  foo:is  in  season?  1  overr.bundanco;   to  service 
consul. .-.rp,  educ^.tionrl  institutions,  r.nd  others  mth  inf or:;irtion 
ori  ].i£irke ting  ;:nd  distribution  prcgr c^iis ;  to  obtcin  MOst  effective  dis- 
tribution of  rv^ports  issuod  froi.i  Vv'-shingtdn;'  to  be  rosponsiblo  for 
ole.  ranoe  of  >^.ll  r.it  teri'"l  issued  by  the  Regionj^.l  Office  for  public 
disser.'iin!-' ticn;  to  ■i-.^.intr.in  li-.ison  v/i th  other  Governi.ient  infcrr.ir- 
tion  -.gene  it- s;   tc  prepare  inf  orncti  on' .1  ivir.tv.ri  =d  for  use  by  FDA 
represent".tives  on  St'-. tc  ''y..  r  Bo'.rds  -  nd  on  St'  , to  Hutriticn  Cor.i- 
;":dttees;-  to  perfor  i  ottur  educr.ti on'. 1  rnd  inf  oruir  tion=:  1  rctivitics 
on  the  request  of  the  Regicnrl  Diri.ctcr. 

g.  .■dMinis  trr.tivu  Sorvicos  Division  -  To  furnish    drii  ais  tr '^.tivc 
services  for  t.ll  FD;,  offices  in  the  region;   tc  procure  -11  neci^s- 
s-.ry  sp-  CO,   equipi'icnt,   supplies,  utiliti<..s,     nd  services  for  tiie 
regionc  l  .  .nd  field   vffic>.s;   to  provi':iu  :.ll  'lupli c-'^.ting  '.nd  distri- 
bution services  for  the  regionr.l  office;   tc  r.i^int^dn  property  inven- 
tories of  rll  !i::::e:v7x  ndr-ble  equip^/ient  in  tho  regioncl  rna.  field 
offices;   to  r.i-dnt--.iii  ^  syste.i  of  files  for  regional  dccunents. 

h.  Pers;nnel  Di^d.sion  -  To  develop  '.ad  cr.rry  out      progr'^ii  for  personnel 
.  a..Uii.ais  tr.".ti on  in  t  .<^  region,   including  tl=ie  pl'-.nning,.  orgr-.nizr.tion, 
cuid  carrying  cut  of  effective  rvid  cc-.iprehens iv^  e.aployi.von t,  clr.ssi- 

■  fication,  training,  placoiaen t,  ^n.!.  eiiployee  rclrtions  progra.:iS;   to  - 
provide  advice  and  assis  truce  in  preparing  job  descriptions  .-'nd 
recoLhiiend  clrssif i-cs.tion'5  of  positions;   to  [/rovide  r.  progrr-iii  fcr  re- 
cruit.xnt,  rppointi.ient,  placoraent,  proi.ioticn,  transfer,  and  roin- 
stcto-'ient  of  personnel;   to  aevisc  r;iea.ns  for  obtaining  luaxirauiri 
efficiency  of  the  staff  thr  ougn  pre;aotion  systeras,  eiaployee  group 
activities,   ^nd  other  programs  conducive  to  the  Jiaintonancc  of  high 
:iorrle;   to  ri'dntain  personnel  records,  for  the  region. 

i.  Fiscal  Division  -  To  be  responsible  for  the  accounting,  voucher 
review,  ■  .mi  auditing  for  ^\11  FD..  regional  programs;   tc  be  responsible 
for  the  collection  an.i  deposit  of  funas  accruing  tor  the  Ad;:dnis  tra- 
tion  in  the  conduct  of  regional  activitius;   to  prepare  all  FD.:i.  pay 
rolls  in  the  region;  to  j  take  r.uai  ts    .nd  fiscal  eX'-^iainatl ons  of 
private,  concerns  and  f^gencit-s  under  purchase,  diversion,  and  other 
programs;  to  i:\rl-:e  pre-ru.iits  and  post-audits  of  tr.-.nsrctions  in- 

■  vclving  the  .expenditure  of  gcvernnient  funds. 


-  17  - 


4.    Variations  in  Regional  Organization 

In  order  to  adp.pt  the  organization  to  the  needs  and  conditions  of  the 
several  regions,  variations  from  the  regional  pattern  described  above 
are  as  follows: 

a.  Cotton  and  Fiber  Division  -  Three  regions,   the  Southern,  Southwest, 
^                           ■  and  Western,  will  have  a  Gotten  and  Tiber  Division,     The  functions 

of  this  Division  in  these  regions  are:     To  supervise  all  cotton  and 
fiber  work  in  the  region,  including  the  i-jork  relating  to  services 
^  for  orgaiiized  cotton  improvement  groups,  servicing  cotton  gins  used 

for  statistical  purposes,  determination  of  the  grade  and  staple 
length  of  cotton  on  hand  August  1  each  year,  the  collection  of  mai^ 
ket  news,  the  collection  of  marketing  research  data,  the  inspection 
of  naval  stores,  textile  fibers,  cottonseed,  and  all  other  com- 
modities handled  by  the  Cotton  and  Fiber  Branch,  programs  of  the 
Cotton  and  Fiber  Branch  handled  in  the  regions;  to  compile  statis- 
tics on  cotton  quality,  crop,  and  carry-over,  ccttonseed  quality, 
cotton  prices,  and  cottonseed  prices;  to  be  administratively  re 
sponsible  for  all  cotton  offices  in  the  region,  including  cotton 
classing,  the  inspection  and  testing  of  cotton  insulation,  cotton 
diversions,  and  cotton  research, 

b.  Hawaiian  Division  -  The  Western  Region  Xidll  have  an  Hawaiian  Division 
to  carry  out  the  responsibility  of  the  region  for  the  administration 
of  the  Territorial  Emergency  Program  in  Hawaii,  including  the 
receipt,  v/archousing,  and  supervision  of  sales  of  commodities 
shipped,  into  the  island  under  this  program, 

c.  Program  Services  Division  -  The  Western  Region  will  have  a  Program 
Services  Division  with  the  following  functions:    To  prepare,  at 
the  direction  of  the  commodity  divisions,  all  food  procurement  con- 
tracts and  amendments  made  on  the  regional  level;  to  secure  all  of 
the  necessary  authorities  required  for  the  purchase,  custody,  dis- 

'  position,  and  payment  of  vouchers  of  food  purchased  through  the 

•  regional  office;  to  be  responsible  for  liaison  work  with  vendors 

in  connection  with  vouchers  that  have  been  disallowed  by  the  Fiscal 
>  Division;  to  perform  other  functions  in  connection  with  regional 

procurement  as  requested  by  the  Regional  Director. 

d.  Program  Operations  Division  -  The  Northeast,  •  Southwest  and  Western 
Regions  will  have  a  Program  Operations  Division  with  the  following 
functions:    To  coordinate  FDA  field  operations  in  the  Region;  to 
work  with  and  assist  the  FDA  State  offices  in  carrying  out  programs 
assigned  to  them;  to  work  with  the  divisions  in  the  regional  office 
in  developing  their  programs  as  they  relate  to  field  operations;  to 
conduct  a  continuous  review  of  program  and  administrative  operations 
in  the  regional  and  field  offices  for  the  puroose  of  maintaining 
operating  efficiency,  conserving  manpower,  and  providing  a  con- 
tinuous budget  analysis;  to  direct  the  preparation  of  budget  esti- 
mates; to  be  responsible  for  organization  within  the  Region  subject 
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.    to  Wr.shington  procLduro  ?jid  dcpr.rtr.itntrl  rogulr.tions;  to 

collr^.borctc  with  the  divisions   znd  fiold  offices  in  dovcloping 
procedure  on  tlie  regicnr.l  levol;   to  cst.blish  '".nd  rr.intr.in  r 
region?^.!  c or t.iuni cation  systeia  in  tlie  rogionnl  office  r-;nl  with  the 
fiold;   to  revicvi  policy  GOi:ir:iunications . 

Other  regions  <'.re  nuthorizud  to  establish  a  Progrrjri  Operations  Divi- 
sion with  functions  f.s  outlined  above.  ' 

Stp.te,  Area^  ftnd  Other  Fi^^ld  Offices 

As  outlined"  in  1-I\-J>,  the  rog.-ions  shall  fcllov/  the  policy  of  docentr -.li zin; 
progra;.!  operations  v/ithin  tliu ..  r  eg  ion  v/here  feasible.     Thoso  field 
operations  'shall  be  carried  out  through  St^-te  rjid  area  offices  pna  other 
field  , offices . 

Str.te  Offices  -  State  Food  Distribution  Ad-.iinis  tr  ation  Offices  shell 
have  the  follov/ing  functions;     Under  the  direction  of  the  rcgicncil 
office,   to  serve  "s  the  fecal  point  for  all  Food  Distribution  Adniin- 
istration  rctivities  vdthin,  ihe  State  and  to  exercise  general 
leadership  with  respect  'thereto;  to  be  responsible  for  food  order 
administration  in  the  Sti-te,  including  cci.ipliance ;   to  airoct  and 
carry  out  an  educational  progrcua  designed  to  secure  voluntary  con- 
pliance  witli  food  distribution  orders  and  to  recoLanend  crses  to  the 
regional  office  for  foriaal  inves tig ati oii;  •  to  direct  tlie   school  lunch, 
school  lailk,  and  other  civilian  feeding,  prog raias  . and  to  prcnotc  tlio 
food  preservation  and  . cons erva.ti on  programs;   to  direct  the  distribu- 
tion of  food  purchased  by  FDji.  in  temporary  excess  as  f,  result  cf 
changes  in  progroiii  requp.rements ;  to  make  r ..coiwaendations  necessary  to 
effectuate  price  support  or  diversion  programs  vathdn  the  State  and 
,to  conduct  assij;:nt.d  phases  cf  such  preg.rrns;   to  secure  current 
supply  and  mr.rketing  information  for  the  regional  office,  f.s  directed; 
to  assist  in  remedying  temporary  local  fool  shortages  and  sur- 
pluses;  to  exercise  general  leadership  in  tiio  solution  of  marketing 
problems  of  the  producer  as  the/  arise;   to  work  vyith  producers, 
grov/ers  and  shippers  asscciati  oris,   other  Federal  agencies,  rnd  with 
State  agencies,  in  developing  new,  or  i;nprovinL   existing  marketing 
outlets,  grading  and  ihspecticn  services,   raid  pr.ckaging  and  labeling 
progra!is;   to  provide  leadership  in  the  solution  of  probleiris  of  the 
food  distribution  tra'Ie'.'as  they  rjrise;  to  recor.nnend  to  tlie  regional 
office  plans  fcr   the  irlpro vemei^i t  of  food  distribution  pregrrans;  to 
cooperate  v/ith  the  State  and  county  nutrition  conuiiittees  in  pro- 
grams designed  tc  imp^'ove  nutri'tion;  to  organize  and  service  State, 
area,  and^  local  food  advisory  comuittees;   tc  represent  FDii  on  the 
State  Tjrr ■  Bo'-.rd;   to  direct  other  progra;:is  or  activities  as  a.ssigned. 

b.     Area  Offices  -  Area  offices  v;ill  be  established  only  v;here  necessary 
to  carry  out  program  operations;  on  t}ie   local  level  as  assigned  under 
the  supervision  of  the  State  offices.    Area  offices  shall  have  the 
following  functions:     Under  the  direction  of  tlie   State  office  to 
carry  out  FDA  programs  within  the  area  as  assigned;  to  be  responsible 
for  food  order  Qdudnis  trati on,  including  compliance,  csid  the 
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nccossr.ry  oducatioriRl  rctivitios  designed  to  secure  voluntrry  con- 
plirncc;   to  rcc orai.ien.l  cnses  to  the  Strite  office  for  forraol  investi- 
gf.tion;   to  conduct  tlae  school  lunch,  school  i:iilk,  end  other 
civilian  feeding  programs  "^jid  to  prci.iote  tlie  fc&d  preservation  r.nd 
conservation  programs  wdthin  tlie  orea;   to  assist  in  tlx  distribution 
of  food  purchased  by  FDA  in  teuporary  excess  as  a  result  of  chanties 
in  prograra  requirenents ;  to  carry  out  assignments  in  rolrtion  to 
price  support  or  diversion  prograias;  to  obtain  current  supply  rnd 
narketiag  inforination  for  the  State  office  an.,  to  assist  in  remedy- 
ing temporrry  local  food  shortages  and  surpluses;   to  wcrl:  rath  local 
producers,  proctjssors,   and  distributors  in  tlic   solution  of  marketing 
problei.is;   to  recominend  to  the  State  office  plans  for   the  i..ipre  ve- 
ment  of  food  distribution  programs;  to  cooperate  with  the  local 
nutrition  cominittees  in  progra-MS  designed  to  improve  nutrition; 
to  organize  c/id  service  local  food  advisory  coi.ii.iitteus;  to  repre- 
sent FDA  on  County  YJar  Boards. 

c.     Oth«..r  Field  Offices  -  The  existing  field  offices  engaged  in  com- 
Modity  inspection,  grading,  market  news  and  other  ret^;ulf.tory  f.nd 
service  activities  shall  continue  to  carry  out  their  present  func- 
tion, and  v.lll  report  to  the  apprcpriate  region'-l  cc ■..■unodity 
division  i.s  dir>^cted  in  the  branch  ;:iei.ior  anda  provided  for  in  II-C. 


Director's  Memorandum  No.  2,  dated  January  I3,  19U3>  "^d  all  nui.ibered  and 
lettered  supplei.ien ts  thereto  are  hereby  superseded,  except  the  fv  llovdng: 
Supplements  0,  R,  S,  7,  10,  12  and  a  lenduents  1,  2,  3>  ^-'^nd  U  thereto,  I3, 
15  Revision  1,  25,  ojid  2I4* 
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